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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

May 28, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, May 28, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Brian Small

FDOT: Ryan Flipse

HNTB: Leeland Shelton

Orange County: Krista Taraszewski, Carter Gresham, Brian Sanders

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: As of Monday, we are at 53% complete with our last contract day on April 20, 2027. We had our
big shift last week and we are working on our typical drainage and roadwork.

1. FDOT to Review past 7 days.
i Demolish old ramp (Area 3)
ii.  Jack and bore (Areas 1 and 3)
iii. Bridge form removal
(Areas 1, 2, and 3)

iv.  Install temporary traffic signals (Area 3)

v.  Turkey Lake Road median widening

Vi Continue installing MSE walls (Areas 2 and 3)
vii. Grade for sod (Areas 2 and 3)
viii. Place lime rock (Areas 2 and 3)

ix. Utility relocation
X. Ongoing mowing and litter pickup

Ryan: The old ramp is being demolished. We are doing bridge work and installing temporary traffic
signals. With the heavy rain fall we lost a little bit of our MSE wall. We are keeping our eyes on mowing
and understand grass will start to grow soon.

2. Committee’s Comments & Suggestions
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David: | just heard from someone who wanted to thank you for removing the graffiti that was mentioned

a few weeks ago.

2. FDOT to Review next 7-Days.

Demolish old ramp (Area 3)

Bridge form removal

(Areas 1, 2, and 3)

Continue installing MSE walls (Areas 2 and 3)

iv. Grade for sod (Areas 2 and 3)
V. Place lime rock (Areas 2 and 3)
vi. Embankment work
(Areas 5 and 6)
vii.  Turkey Lake Road median widening
viii. Utility relocation
ix. Ongoing mowing and litter pickup

Ryan: This schedule will take us into June. Today is the last day for school so | imagine we will see an

uptick in traffic.

2. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days.

Demolish old ramp (Area 3)
Thermoplastic striping on Sand Lake Road
Grade pond (Area 3)

iv. Bridge form removal
(Areas 1, 2, and 3)
V. Continue installing MSE walls (Areas 2 and 3)
vi.  Lighting (Area 2 and 3)
vii.  Turkey Lake median widening
viii. Utility relocation
ix. Ongoing mowing and litter pickup

Ryan: We will be doing thermoplastic striping on Sand Lake Road and lighting in areas 2 and 3.

Everything else should be the same as the former schedules. This schedule brings us towards the end of
June. August/September timeframe we may see more shifts and diversions.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
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6. Old Business
1. Public Input or Comments
2. Commitments Update
i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Ryan: We have not received any comments. We will do a check on the banners to ensure they are still
presentable.

Carter: We have a county meeting on Friday to discuss transportation. | am going to follow up about
lighting with Jim and have an internal call.

David: When the plans become 100% what happens after that?

Carter: We reverse engineer the timeline to see when we can get out there. Procurement takes about 8
months. That process should begin winter 2025. | assume this will be closer to the end of the project.

David: Are pylons and the gateway included in your work?
Carter: No, | believe that is a part of FDOT’s contract.
Ryan: That is my understanding.

7. New Business
1. Safety Diversions
i Eastbound I-4 under S.R. 528
ii. Westbound I-4 to eastbound S.R. 528
e May 27 (and 28, if necessary)
e June 1-2(and 3, if necessary)
e 10p.m.—6a.m.
iii.  Westbound I-4 from Kirkman Road to west of S.R. 528
iv.  Westbound I-4 exit ramp to eastbound S.R. 528
e May 29 (May 28 if eastbound work
ends early)
e June 4 -6 (June 3 -6 if eastbound work ends early)
e 10p.m.—6a.m.
2. Next meeting-06/04/2025

Ryan: | do not see any conflicts.
David: Same.

Meeting adjourned at 3:26 p.m.



