
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

June 11, 2025 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #36 

Meeting Date/Time: Wednesday, June 11, 2025, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Maria Triscari 

FDOT: Ryan Flipse, John Hatfield, Esther Montoya 

HNTB: Leeland Shelton 

RK&K: Lindsey Barnwell 

Orange County: Krista Taraszewski, Carter Gresham, Rick Vallier 

Global-5: Jacob Soapes, Dom Scalise 

Meeting called to order at 3:01 p.m. 

Ryan: We are continuing to work on westbound I-4. Keeping our eyes on the tropics as the season 

begins. We are about a week away from getting a new aerial shot.  

1. FDOT to Review past 7 days. 

i. Thermoplastic striping on Sand Lake Road 

ii. Jack and bore (Areas 1 and 3) 

iii. Demolish old ramp (Area 3) 

iv. Bridge form removal 

(Areas 1, 2, and 3) 

v. Install temporary traffic signals (Area 3) 

vi. Continue installing MSE walls (Areas 2 and 3) 

vii. Grade for sod (Areas 2 and 3)  

viii. Place lime rock (Areas 2 and 3) 

ix. Turkey Lake Road median widening 

x. Utility relocation 

xi. Ongoing mowing and litter pickup 

Ryan: Thermoplastic striping has been occurring. This is more of a permanent form of striping. We are 

still demolishing the old ramp in area 3. Placing lime rock in area 2 and 3. Turkey Lake has been ongoing 

for the past four months.  



 
 

2. Committee’s Comments & Suggestions 

David: None, that came my way. We had a question about the timing of lights. I assume that will be 

updated at each phase.  

Leeland: Yes, the first couple days they made small tweaks. Now it is much better. A lot of the dirt work 

and painting has been pushed due to rain. They completed the eastbound I-4 mowing. They should be 

about halfway down with westbound I-4. They did a great job of cleaning out the concrete debris and 

drainage from the work site.  

David: I noticed a lot of gravel on the shoulder of I-4. Is this what you are referring to?  

Leeland: No, just in our loop ramp site.  

David: Who is taking care of the shoulder? 

Leeland: The area within the work zone would be Lane.  

2. FDOT to Review next 7-Days. 

i. Westbound I-4 paving 

ii. Approach slabs for bridges 1  

and 2 (Areas 2 and 3) 

iii. Jack and bore (Areas 1 and 3) 

iv. Demolish old ramp (Area 3) 

v. Bridge form removal 

(Areas 1, 2, and 3) 

vi. Continue installing MSE walls (Areas 2 and 3) 

vii. Grade for sod (Areas 2 and 3)  

viii. Place lime rock (Areas 2 and 3) 

ix. Lighting (Area 2 and 3) 

x. Embankment work  

(Areas 5 and 6) 

xi. Turkey Lake Road median widening 

xii. Utility relocation 

xiii. Ongoing mowing and litter pickup 

Ryan: Our approach slabs have been discussed. Jack and bore is being pushed due to rain. We have 

some new lighting and embankment work occurring in this schedule.  

2. Committee’s Comments & Suggestions 

David: Nothing on my end. 

Maria: No, I am good!  

3. FDOT to review next 14 – 21 days. 



 
 

i. Approach slabs for bridges 1  

and 2 (Areas 2 and 3) 

ii. Jack and bore (Areas 1 and 3) 

iii. Demolish old ramp (Area 3) 

iv. Bridge form removal  

(Areas 1, 2, and 3) 

v. Continue installing MSE walls (Areas 2 and 3) 

vi. Grade for sod (Areas 2 and 3)  

vii. Place lime rock (Areas 2 and 3) 

viii. Lighting (Area 2 and 3) 

ix. Turkey Lake Road median widening 

x. Utility relocation 

xi. Ongoing mowing and litter pickup 

Ryan: I do not see any new work in this schedule. This should take us to the end of the month. Our 

contractor takes Juneteenth off so no work will take place.  

2. Committee’s Comments & Suggestions 

David: The only thing I received this week was media related about expedited funds. It briefly discussed 

the I-4 Express extension. Do you know when that project will begin? It looks like there is a gap. 

Ryan: The plan is to run from where it currently ends to just east of S.R. 536. I think you are discussing 

the Moving I-4 Forward work that is occurring west of S.R. 536. 

Esther: It is a lot of moving parts, but we are working together with the team.  

4. Cleanliness Review 

1. Committees Observations over past 7-Days 

5. Condition Review 

1. Recent items of concern include: 

i. Committee’s observation over past 7 days (fencing, wraps, barricades, 

temporary signage) 

6. Old Business 

1. Public Input or Comments 

2. Commitments Update 

i. Fencing and screening 

ii. Mowing and cleaning  

iii. Clean Team 

iv. Ponds 

Carter: Mainly the update I have is that we are meeting with Neighborhood Services tomorrow at 4. I will 

follow up with David and Maria to provide an update before next meeting. Let’s keep the conversation 

going on the pillars once this call is done.   



 
 

7. New Business 

1. Safety Diversions 

i. Pedestrian traffic will be diverted to the sidewalk on the north side of Sand 

Lake Road as soon as June 12 

Leeland: This will occur Thursday night into Friday morning.  

David: I appreciate your proactive approach on this.  

ii. All lanes of westbound I-4 from Kirkman Road to S.R. 528 

iii. Westbound I-4 exit ramp to eastbound S.R. 528 

• June 11 – 13 

• 10 p.m. – 6 a.m. 

2. Next meeting-06/18/2025 

Ryan: John, Esther, and I will be traveling that day, but should still be able to make the call.  

Meeting adjourned at 3:23 p.m. 


