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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

April 9, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, April 9, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Brian Small
FDOT: Ryan Flipse, John Hatfield, Esther Montoya
HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Baptiste

Global-5: Mike Wacht, Max Longbottom, Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: We did the deck pour last night and the concrete is curing. There are no new activities on our
schedule. We are a few weeks from new aerials.

FDOT to Review past 7 days.

i.  Jack and bore (Areas 2 and 3)
ii. Bridge deck installation
(Areas 1, 2, and 3)
iii.  Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)
iv. Lighting (Areas 2, 3, 5, 6, and 7)
v.  Turkey Lake median widening

Vi. Continue installing MSE walls (Area 1)
vii. Utility relocation
viii. Ongoing mowing and litter pickup

Ryan: | was out there on Thursday and drove through the site and had nothing to note.

Maria: | do have a couple comments over the past few months. Everyone thinks if we get a no turn on
red sign at Turkey Lake Road and Sand Lake Road, that it would be a real help. Does that seem possible?

Orange County: Ryan Vallier, Krista Taraszewski, Brian Sanders, Heather Bishop, Richard John
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Ryan: It is in the final condition as a no right turn. Right now, it is in place due to cycling to prevent
northbound Turkey Lake Road from backing up. We will be realigning the DDI over the next several
months and removing the left turn access to Turkey Lake Road. When that happens, there will be an

additional lane.

David: Does that follow suit with International Drive? Will they be allowed to turn right?

Ryan: | do not think we have anything in our plans about that. Orange County covers that intersection,
but we can reach out and discuss options.

2. Committee’s Comments & Suggestions
2. FDOT to Review next 7-Days.

Vi.
vii.
viii.

Jack and bore (Areas 2 and 3)
Embankment work

(Areas 6 and 7)

Bridge deck installation

(Areas 1, 2, and 3)

Continue installing MSE walls (Area 1)
Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)

Turkey Lake median widening

Utility relocation

Ongoing mowing and litter pickup

Ryan: We have embankment work as the only added item on this schedule.

2. Committee’s Comments & Suggestions

David: Google maps has updated to reflect the diamond interchange. Did you guys have to do that to get

it done so quickly?

Ryan: Our traffic ops folks coordinate with the maps companies, and as traffic starts to traverse, it uses
GPS to map the direction over time.

3. FDOT to review next 14 — 21 days.

i.
ii.
iii.
iv.
V.
Vi.

Bridge deck installation (Areas 1, 2, and 3)
Continue installing MSE walls (Area 1)
Place lime rock (Areas 2 and 3)

Turkey Lake median widening

Utility relocation

Ongoing mowing and litter pickup

Ryan: Bridge deck installation will be ongoing.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
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1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
V. Banners

Richard: We are working with the irrigation contractors to see what work will be required prior to plans.

7. New Business
1. Next meeting-04/16/2025

David: That date works for us!

Meeting adjourned at 3:15 p.m.



