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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

April 2, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, April 2, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Brian Small

FDOT: Ryan Flipse, John Hatfield, Esther Montoya

HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Ryan Vallier, Krista Taraszewski, Brian Sanders

Global-5: Mike Wacht, Max Longbottom, Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: We are at 49.3% of the project. The green you see is the shift on the westbound I-4 entrance ramp
from Sand Lake Road. We do have a bridge deck pour coming up. We don’t really have anything major
occurring.

FDOT to Review past 7 days.

i.  Jack and bore (Areas 2 and 3)
ii.  Bridge deck installation
(Areas 1, 2, and 3)
iii. Place lime rock (Areas 2 and 3)
iv.  Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)
V. Lighting (Areas 2, 3, 5, 6, and 7)

vi.  Turkey Lake median widening
vii. Continue installing MSE walls (Area 1)
viii. Utility relocation

ix. Ongoing mowing and litter pickup
2. Committee’s Comments & Suggestions
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Ryan: They are still working on building the pits for the jack and bore operation. Lighting is occurring
throughout the project site. We have the MSE walls that are happening to the westside. We received
some rain over the past couple days so we will keep our eyes out for mowing.

David: | drove eastbound, and | did not see anything at all.

2. FDOT to Review next 7-Days.

Jack and bore (Areas 2 and 3)
Embankment work

(Areas 6 and 7)

Bridge deck installation
(Areas 1, 2, and 3)

iv. Place lime rock (Areas 2 and 3)
V. Continue installing MSE walls (Area 1)
Vi. Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6,and 7)
vii. Turkey Lake median widening
viii. Lighting (Areas 6 and 7)
ix. Utility relocation
X. Ongoing mowing and litter pickup

Ryan: The only new work occurring on this schedule is the embankment work.

2. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days.

Jack and bore (Areas 2 and 3)

Bridge deck installation

(Areas 1, 2, and 3)

Continue installing MSE walls (Area 1)

iv. Place lime rock (Areas 2 and 3)
v.  Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)
vi.  Turkey Lake median widening
vii. Utility relocation
viii. Ongoing mowing and litter pickup

Ryan: Placing lime rock is the only new operation that | see on this schedule. As we get further into the
project, we will be seeing some ramp relocations occurring.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days

5. Condition Review

1. Recent items of concern include:
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i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
V. Banners
7. New Business
1. Sidewalk diversion
i Overnight Thursday, April 3
ii. Diverting pedestrian traffic from the north side to the south side

Ryan: Over the past week they have been doing what is necessary to shift pedestrians back to the south.
The sandwich boards will be updated, and outreach will occur. We do not know how long it will be like
this. | would guess somewhere in the three-month range. Friday morning, Global-5 will ensure the
signage is updated.

2. Bridge deck pours over Sand Lake Road
i Bridge 1
e North side
e Thursday, April 3 overnight
e Qvernight safety diversions

Ryan: The south portion was already placed. We will be using contraflow which will allow east and west
movements under the overpass.

David: Will the lighting be updated?
Leeland: Yes.

3. Safety Diversion
i.  Westbound I-4 entrance ramp from Sand Lake Road
e  April 3-5
e 10p.m.—5a.m.

Ryan: This is the work to put permanent pavement down on the ramp and remove the temporary
pavement.

4. Next meeting-04/09/2025

David: A question came up. When trees are planted and the landscaping. Is this part of your contract?



TA\%% INTERNATIONAL DRIVE 353"

CHAMBER OF COMMERCE  GOVERNMENT

F L ORTIDA

Ryan: | believe that is local.
Jim: That is a part of the work that the county will conduct.

David: Maria had a meeting today and this group came up. How the coordination across private and
government industry gets things done. Thank you!

Ryan: It changes how we do business.

Meeting adjourned at 3:19 p.m.



