
I-4 and Sand Lake Road 
Interchange Design-Build

04/02/2025



Status as of March 31, 2025

Days 
Used Total Days

% Days 
Complete Last Contract Day

729 1,478 49.3% 04/19/2027
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Agenda — Future Project Status

• Jack and bore (Areas 2 and 3)

• Bridge deck installation 
(Areas 1, 2, and 3)

• Place lime rock (Areas 2 and 3)

• Maintaining existing and installing 
new Wrong-Way Vehicle Detection 
Systems (Areas 3, 6, and 7)

• Lighting (Areas 2, 3, 5, 6, and 7)

• Turkey Lake median widening

• Continue installing MSE walls 
(Area 1)

• Utility relocation

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Past Project Status — FDOT to review past 7 days



Jack and Bore



Agenda — Future Project Status

• Jack and bore (Areas 2 and 3)

• Embankment work 
(Areas 6 and 7)

• Bridge deck installation 
(Areas 1, 2, and 3)

• Place lime rock (Areas 2 and 3)

• Continue installing MSE walls 
(Area 1)

• Maintaining existing and installing 
new Wrong-Way Vehicle Detection 
Systems (Areas 3, 6, and 7)

• Turkey Lake median widening

• Lighting (Areas 6 and 7)

• Utility relocation

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 7 days



Agenda — Future Project Status

• Jack and bore (Areas 2 and 3)

• Bridge deck installation 
(Areas 1, 2, and 3)

• Continue installing MSE walls 
(Area 1)

• Place lime rock (Areas 2 and 3)

• Maintaining existing and installing 
new Wrong-Way Vehicle Detection 
Systems (Areas 3, 6, and 7)

• Turkey Lake median widening

• Utility relocation

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 14 – 21 days



Agenda — Cleanliness Review

• Cleanliness Review

• Committee’s observations over past 7 days

• Condition Review

• Committee’s observations over past 7 days  
(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments

• Commitments Update

• Fencing and screening 

• Mowing and cleaning

• Clean Team

• Ponds



Agenda — New Business

• Sidewalk diversion

• Overnight Thursday, April 3

• Diverting pedestrian traffic 
from the north side to the 
south side



Safety Diversions

• Bridge deck pour over Sand 
Lake Road

• Bridge 1

• North side

• Thursday, April 3

• Overnight safety diversions



Safety Diversions

• Westbound I-4 entrance ramp 
from Sand Lake Road

• April 3 – 5

• 10 p.m. – 5 a.m.



Agenda — New Business

• Next meeting: 04/09/25
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