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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

March 5, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, March 5, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Brian Small
FDOT: Ryan Flipse, Esther Montoya, Seta Koroitamudu

HNTB: Jim Moulton, Leeland Shelton

Baptiste

Global-5: Mike Wacht, Jacob Soapes, Dom Scalise

Meeting called to order at 3:00 p.m.

Ryan: We are at a time with fewer holidays so the dates should not change for a little. You will see a lot
of the standard items that we have had on our schedules.

FDOT to Review past 7 days.

i.  Jack and bore (Areas 2 and 3)
ii. Installing barriers on bridges over Sand Lake Road (Areas 2 and 3)
iii. Lighting (Areas 2, 3, 5, 6, and 7)
iv. Place temporary embankment (Areas 2 and 3)
v.  Turkey Lake median widening

Vi. Continue installing MSE walls (Area 1)
vii. Utility relocation
viii. Ongoing mowing and litter pickup

Ryan: The process to jack and bore has begun. It will go under Sand Lake Road which will limit having to
do a diversion.

2. Committee’s Comments & Suggestions
David: | know Maria had none and | have not heard anything either.

2. FDOT to Review next 7-Days.
i.  Jack and bore (Areas 2 and 3)

Orange County: Carter Gresham, Brian Sanders, Ryan Vallier, Krista Taraszewski, Richard Jean-
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Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)

Bridge deck installation (Areas 1, 2, and 3)

Place embankments (Areas 2 and 3)

Continue installing MSE walls (Area 1)

Turkey Lake median widening

Lighting (Areas 6 and 7)

Utility relocation

Ongoing mowing and litter pickup

Ryan: | reviewed these in our pre-meeting. Other than the jack and bore, we do not oversee any issues.

2. Committee’s Comments & Suggestions
3. FDOT to review next 14 — 21 days.

iv.
V.
vi.
vii.
viii.
ix.

Jack and bore (Areas 2 and 3)

Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)

Bridge deck installation

(Areas 1, 2, and 3)

Continue installing MSE walls (Area 1)

Place temporary embankment (Areas 2 and 3)
Turkey Lake median widening

Lighting (Areas 6 and 7)

Utility relocation

Ongoing mowing and litter pickup

Ryan: This is no different in the previous slide. We do anticipate traffic will uptick. From the local
perspective, we are aware of the upcoming spring breaks. This becomes a difficult time for our partners
as they see an uptick in traffic.

David: You will see a lot more pedestrian traffic along Sand Lake Road. Is all the signage in place?

Ryan: Yes, we will run a check. Leeland does that daily.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days

5. Condition Review

1. Recent items of concern include:

6. Old Business

Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)

1. Public Input or Comments
2. Commitments Update
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i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
V. Banners

Ryan: Mike Wacht was very proactive and got the new banners on the fence near the eastbound I-4 exit
ramp to Sand Lake Road.

David: Thank you for doing that.

Ryan: Mowing is on our radar with the season starting to change. Clean Team is out there. We do not
have to renegotiate the contract until October.

David: When will you start excavating the pond in Area 7°?
Ryan: You said the next four to eight months?
Jim: Traffic will move closer to I-4 and this area will be built up. There will be some excavation.

Carter: Couple updates. In the last meeting we discussed directional bores. We are working this out to
determine which signs needs to go in now vs later. There is concern about boring some of the irrigation
sleeve. | want to make sure we are not making it a difficult place to run a bore in the future.

David: Perfect sense.

Carter: | should be meeting about this on Friday. A few weeks ago, | got a hold of the Central Florida
Expressway, and the signs will be pushing people up Universal Boulevard. Some of the first ones went in
a few weeks ago, north of the Beachline. Some of our priorities have shifted to include restructuring
signage. If it has EPIC in it, we will prioritize them. Universal has asked us to hold off until it is closer
because they do not want to send people down too soon.

3. Bridge deck pours over Sand Lake Road
i Bridge 1
e Mid-March
e Qvernight
4. Westbound I-4 exit ramp to Sand Lake Road
i March 2-7
ii. 10 p.m.—5a.m.
5. Eastbound I-4 exit ramp to Sand Lake Road
i March 4-7
ii. 10 p.m.—5a.m.
6. Daryl Carter Parkway Diversion
i Converting Daryl Carter Parkway overpass to the diverging diamond
e March 16-19
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ii. Ramps to open at the end of April, at the earliest.

Ryan: This will occur during the early part of the morning, most likely around 2 a.m. to ensure it does not
have a major impact.

7. S.R.528 ramp widening
i Bridge deck pour safety diversions
e Westbound I-4 from Kirkman Road to west of S.R. 528.
a. March9
b. 10 p.m.—6a.m.
e Eastbound I-4 at S.R. 528
a. March13
b. 10 p.m.—6a.m.
7. New Business
1. Next meeting-03/12/2025

David: With all the safety diversions happening, we will push out additional information to the
stakeholders.

Meeting adjourned at 3:21 p.m.



