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-4 and Sand Lake Road
Interchange Design-Build
03/05/2025
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Status as of March 3, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,477 47.5% 04/18/2027
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Sand Lake 3470 Current Week Week 1
3-Mar S-Mar S-hiar E-flar T 11-Mar | 1Z-Mar | 13-Mar
sl g | B R R : | 8| I
Activity i actinity Cescripls F | Bl ept F E ]
Romdway
EWOII0 TR0 Fic Embanikmeant 2190 - £209 Kyle Sample Sampie X X X X X X X X
Dema Mill Ramp M Kyle Sample Zample L
DWATD Esmp L Embankment Denaniz Soott sample x x ¥
Eamp L Stone Diennis Soott Sample X ® X
FANTIT Ramp L Asphalt Dennis Scott sample
TERE230 Ramp L Ewrall Deninis Scott Sample TCF
W0 Ramp K Embankment Denmis Soott Sample
LRITIED Ramp K Stoms Denmis Soott Sample X X
Reinstall Dewatering - PFond 206 Denmis Soott Sample X X
Locate Utilities Ramp L Denmis Soott Sample X X X
Zupport WD |Ex/Grade/Backill) Deninis Scott Zample
Mi/ Plc/Balance Tube Jessie Wilsen Greg Lemire
STANIIN Grade for Stab. WE Widening sta. 3234 - 4245 Jessie Wilson iGreg Lemire X X x ¥ X
My P/ oz WB Widening sta. £234 - 4345 Jessie Wilsen iGreg Lemire X L8R LER
Drainegs | Utilites
DEGZ0d Incstall 5-2538 fo 5-253 Bose Castro O iGreg Lemire % X b
DRG0 Imestell 5-253 to 5-X56 252" 187 Bose CEstre O Greg Lemire x X
Install 5-256 To 5258 33" 18" Bose Castro L. ErEgLernire X X
Inestall 5-258 to 5-261 100¢ 187 Bose Castro O iGreg Lemire X
Instell 5-261 to 5-265 44" 18" Bose CEstre O Greg Lemire
Imstall 5-F53 5258 Boze Castro C. iGreg Lemire
ORG24 Inestall 5-521 to 5517 Edward iGreg Lemire % X b
DEGIE0 Inztall 5-517 to 5-518 Edward Ereg Lemire X X
Insiall 5-518 to 5-515A Edward ErEgLernire X X
Install 5-5158 to 5-514 Edward Greg Lemire X
Inestall 5514 to S-5140F Edward Greg Lemire
Insiall 5-805A to 5-328 Edward iGreg Lemire
Skructures
Remove temp bracing on span 182 B-2 Jaime Castillo James N N N N
‘Wreck B-2 Set B-1 Owerhang Jaime Castillo JEmeEs M H ol M
S&t bulkkend B-1 Jaime Castillo JEmeEs X L
E-1 Sadeforms/seal dack Baime Cashilo Bmmees El
Rebar B-1 Deck Spanl & 2 Jaime Castillo James
Form coping build up B5,B18E2 Framczco Bose B
Form coping plsin under BS, B1882 Francisco Jose P -
Form diosure pour Ri1-1, RWE-250RW 104 Franicisoo James u ¥ X
Slope p t uncer B5/B6/E2/81 Francsco jose F ¥ X L N
Approach slab B2 span 2 Wictor Medina Jose P A L] L]
Approach siab BE Span 1 wickor medina Jose P X K 1 X P
Form moment slab on FW1-2 & RWE-158 RW103 Ratselfransisco Bose P - X i x X
Set barrier wall precast on RW1-2, RWE-1 & RW104 Ratsel hoze P " K i X K
Fiorm 1 sk on RWi1-1 Ratsel Moze P
Set precast on RW1-1 Rafael Bose P A€ X K
RAZELID Foamn RW -1 coping build up Ratael Bamees E L ]
Subn,
Imstall MEE Wall 1-1 FWH Crew 1 NEtE X X X X X
Install MSE Wall 103 FWH Crew 2 Mate X X X X X X X X
Install MSE Wall 102 FEWH Crew 2 L X X X
5IF B1 sheElby M H ol M H ol M
Existing Girder Painting Republic Drive Over I-4 Finishing Systems Medani
CFF P&l Anchored Wall TCP Roberic m
Rezlocxte Kveall Ramp M TCP Roberio
Pawament Markings Ramp M McShea Nate | | %
K - Dy Sclnchulls | M- ‘H_




Sand Lake 3470 Current Week Week 1
3-Mar S-Mar S-fiar E-Mar T-Mar 10-Mar | 11-Mar | 12-Mar | 13-Mar | 18-Mar 17-Mar | LB-Mar
- g B i : | 2 8 P s 3 :
Setivity I Sectivity Do seriplice Foreman | ub epl
Temp/Permanent Ramp M Huibbard Hate N
WH Owerbuild 1518465 to 1527+32 [Ph.iC-step 2] Hubbard Hate H
Install 188 SLE C5-2064 - 5-2000 CIFU Rainer » X £ X X X x X x X X x
Lighting
Lighting Maintenance |4WE Median Conti Rainer X X X
BASE 'Wall §-1 Conduit Comti Rainer x X
Eamp K Relocate Utilities Conti Raimer X X X X L] x X
Remip L Lighting Rem cval Lonti Rainer X X X
Ramp M Shoulder Lights Conti Rainer X X X X X X X
Bridge & Underdeck Conduit Conti Rainer L]
TS
ITS Maintenance MVDS 72.8 Conti Rainer X H X
ITS Fibeer 1-3 WE 5%a: 1554 - 1479 Conti/FCS Ramer
ITS Pullboxes I-4%'B 5ta: 1554 - 1479 Conti Rainer % X X % X X X X X X
ITS Conduit F4 WE 5ta: 1433 - 1330 Conti/Synergy Rainer x x [ X X X x
ITS Conduit -4 EB 5%a: 1554 - 1479 Conti/Synergy Rainer ¥ X X X X i X X X X
Ramp M WWDS Conti Rainer X X L X X X X
Ramip M Tamp Bore ContifSynengy Rainer X X
Ramp K WWDS Conti Rainer X X X X X X X
Ramp K Temp ITS Fole 73.3-E8-B Conti Rainer X X L]
MSE Wil 1-1 and 103 Consuit Conti Rainer X X
Signais
Eamp M Temp 5train Pobes Conti Rainer X X X X x X X
Eamp } Temp Ped Poles 2 Conti Rainer X X X
Eamp K FTemp Ped Poles 1 Conti Rainer X X X
SFAM
Ramp K GM5 Conti Rainer X X
Ramp K Cantilever Removal Conti Rainer X X X
Pylon Bores OIF 1-2 ContiySynengy Rainer ¥ X E b ] X
Utilities LITILITY MR TR
Fole Relomtion: Grawity Wall (120 -5/14/25: 64 Days W3] Durke TLR " - " " - N " " - N
5and Lake Officers Scheduled
Piace 5 if podice are schedwied & £ once total of officers confirmed Mate
Oranre County Nate
FHF Hate M-C HN-C W-C B-C
Critical Protection Services Hate
Sand Lake Road Closures [
Sgnd Lake Rd £ Romps
Sand Lake Contra-Flow WE Denniz Imey R-C HN-C IN-C M-C R-C H-C IN-C M- N-C MW=L
Sand Lak= Contra-Flow EB Denniz amey M-C N-C N-C B-C N-C N-C N-C B-C N-C M-
Ramip M Shutdown [Hubbard & Trafsic Shift) Jamey Jamey M- H-C M-C
Ramo K Shutdown [SiEn Remowal] Comti Jamey H-C HW-C [ =4
4 EB
I-4 Singie Lene Closures EB Danniz Iamey W-C N-C N-C N-L - N-C IN-C
-} oubis Lsre Closures EB Dennis Jnmey
-4 We
|-4 Singie Lame Closures WE Denniz Iamey W-C N-C N-C N-C K- N-C IN-C
I-4 Dounle Lame Closures WE Dennis Jnmey
Centrol Florde PEWY
Full Detour CFP [12:304M to 3:3088) Denniz Emey N-C N-L
K - Day Schwdule

R - Mighd There Confimmed

L - Confirmed or Cure
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Agenda — Past Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days

I e Jack and bore (Areas 2 and 3)

| Installing barriers on bridges over Sand Lake Road (Areas 2 and 3)
Lighting (Areas 2, 3, 5, 6, and 7)

Place temporary embankment (Areas 2 and 3)

Turkey Lake median widening

e Continue installing MSE walls (Area 1)

 Utility relocation

* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



Jack and Bore

THE LILTIMATE




Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days
] e Jack and bore (Areas 2 and 3)

* Maintaining existing and installing new Wrong-Way Vehicle Detection
Systems (Areas 3, 6, and 7)

* Bridge deck installation (Areas 1, 2, and 3)
* Place embankments (Areas 2 and 3)

e Continue installing MSE walls (Area 1)

* Turkey Lake median widening

* Lighting (Areas 6 and 7)

 Utility relocation

* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

e Future Project Status — FDOT to review next 14 - 21 days

- * Jack and bore (Areas 2 and 3) * Turkey Lake median widening

 Maintaining existing and installing ¢ Lighting (Areas 6 and 7)
new Wrong-Way Vehicle Detection e Utility relocation
Systems (Areas 3, 6, and 7)

* Bridge deck installation
(Areas 1, 2, and 3)

* Continue installing MSE walls
(Area 1)

* Place temporary embankment
(Areas 2 and 3)

* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

i | 'V""‘\(\
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Safety Diversions

THE ULTIMATE A&

* Bridge deck pours over Sand Lake Road
* Bridge 1
* As early as mid March
* Overnight

RS LN

 Westbound I-4 exit ramp to Sand Lake Road
e March2 -7
e 10 p.m. - 5a.m.

 Eastbound I-4 exit ramp to Sand Lake Road
e March4 -7
e 10 p.m. - 5a.m.

I4Bey0nd.com



I-4 Exit Ramps to Sand Lake Road

Diversions

THE ULTIMATE A
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* Converting Daryl Carter
E overpass to the diverging
diamond

e March 16 - 19

* Ramps to open at the end of
April, at the earliest
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Agenda — Old Business

THE LILTIMATE A

* S.R. 528 ramp widening 1
* Bridge deck pour safety diversions |
 Westbound I-4 from Kirkman Road to west of S.R. 528

e Eastbound I-4 at S.R. 528 and westbound I-4 exit ramp to eastbound
S.R. 528

I4B£Y0nd.com



THE LILTIMATE A

Turkey Lake Rd

CLOSED
WB |-4 axit ramp
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Agenda — New Business

* Next meeting: 03/12/25 3
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