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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

February 19, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, February 19, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Brian Small

FDOT: Ryan Flipse, Esther Montoya, Seta Koroitamudu

HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Richard Jean-Baptiste, Brian Sanders

Global-5: Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: We did shift our days due to weather and holidays. You will see on our schedule that we are very
busy. Nothing very new to report. We should have a drone shoot tomorrow to get new aerials. You will
see our new ramp going onto westbound I-4 from Sand Lake Road. The loop ramp is starting to come
together.

David: That is a great shot.
Ryan: You can see our ponds in this next photo.

1. FDOT to Review past 7 days.
i Installing barriers on bridges over Sand Lake Road (Areas 2 and 3)
ii. Bridge deck installation (Areas 1, 2, and 3)
iii. Pile driving (near Central Florida Parkway)
iv.  Turkey Lake median widening
V. Place embankment (Area 3)

Vi. Continue installing MSE walls (Area 1)
vii. Remove existing water main
viii. Utility relocation

ix. Ongoing mowing and litter pickup
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Ryan: Over the last week we have been installing barriers on the bridges over Sand Lake Road. Turkey

Lake median widening will be ongoing for a while. | was out there Friday and did not see anything of

note.

2. Committee’s Comments & Suggestions

David: | was out there Friday. Coming down westbound I-4, having the ramp lower on |-4 makes it easier
to merge and flow onto I-4.

Brian: | have a tenant that goes through a couple times a day and she said recently it has been more
congested, but that could be from MegaCon and Daytona.

2. FDOT to Review next 7-Days.

i
ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.

Bridge deck installation (Areas 1, 2, and 3)
Place lime rock on loop ramp (Area 3)

Place temporary embankment (Areas 2 and 3)
Continue installing MSE walls (Area 1)

Turkey Lake median widening

Lighting (Areas 6 and 7)

Remove existing water main

Utility relocation

Ongoing mowing and litter pickup

Ryan: | am looking for new items. The lime rock installation is new work. Lighting in area 6 and 7 is the
only other new work. This brings us closer to Arnold Palmer, but not exactly.

2. Committee’s Comments & Suggestions

David: The banners look great!

3. FDOT to review next 14 — 21 days.

Vii.
viii.

Maintaining existing and installing new Wrong-Way Vehicle Detection Systems
(Areas 3, 6, and 7)

Bridge deck installation

(Areas 1, 2, and 3)

Place lime rock on loop ramp (Area 3)
Continue installing MSE walls (Area 1)

Place temporary embankment (Areas 2 and 3)
Turkey Lake median widening

Lighting (Areas 6 and 7)

Remove existing water main

Utility relocation

Ongoing mowing and litter pickup



ORVE
FDOT (Y

- CHAMBER OF COMMERCE  GOVERNMENT

F L ORTIDA

Ryan: We do have new work listed here. We will be installing new components for Wrong-way vehicle
detection.

David: Can you show the location on the map?

Ryan: We adjust the detection signs whenever the roadway shifts out of its existing place. We have some
future installations on the eastbound side.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
V. Banners

Ryan: We will have adequate lighting under the overpass.

Carter: Nothing big to pass on. The bike infrastructure will have to be discussed in the future. We have
heard some input from the committee and outside the committee.

Esther: Are there specific concerns?

Carter: Largely about the level of traffic in the area and the speed. There are also gaps on each side. |
was looking at examples in Viera.

David: If | can add to that. The bike lanes have no future plan to connect on each side. It can lead to
panhandling since they will not connect.

Maria: | noticed the same thing.

Carter: Having an open discussion would be helpful.
David: Any updates Carter on landscaping?

Carter: No, | will reach out to them.

3. New Fence Banners
4. Bridge deck pours over Sand Lake Road
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i Bridge 1
e Mid-March
e QOvernight
ii. Epic Signage

Ryan: We did get a hold of the permit plans. This is only phase 1. There is phase 2 for westbound, but we
have not received that yet. As far as the DMS signs go, the traffic ops team informed me of the use of

them.

David: You guys are first to give us this information. Thank you!

7. New Business
1. S.R.528 ramp widening
i Bridge deck pour safety diversions

e  Westbound I-4 from Adventure Way to Central Florida Parkway
a. March2
b. 10 p.m.—6a.m.

e Eastbound |-4 at S.R. 528
a. March6
b. 10 p.m.—6a.m.

Ryan: Should not have an issue with the times of the closures.
2. Next meeting-02/26/2025
David: We are good to meet at that date!

Maria: The banners look good!

Meeting adjourned at 3:27 p.m.



