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-4 and Sand Lake Road
Interchange Design-Build
02/19/2025
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Status as of February 17, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,477 46.5% 04/18/2027
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Sand Lake 3470 Current Week Week 1 Week 2
17-Feb | 18-Feb 19-Feb | 20-Feb | 21-Feb | 22Feb | 23-Feb | 24Feb | 25Feb | 26Feb | 27-Feb | 28Feb 1-Mar 2-Mar 3-Mar 4-Mar 5-Mar &-Mar 7-Mar a-Mar o-Mar
z . a Y - F - a - - - F - & o -
Actvity ID Acthity Description Foraman | Sub Supt s E 2 F : 3 A g F H F : = - s F £ F £ E =
Roadway
EW330 Plc Embankment 4208-4214 Kyle Sample Sample i u u X X X X X X X
EW32D Plc Embankment 4190 - 4209 Kyle Sample Sample X X X X x
Excavate/Grade Level Pad/5trap Zone RW103 Kyle Sample Sample b ®
Plc Embankment 4226-4234 Dennis Scott Sample b ® ® X X X X s ®
approach Slab Base - B1, B2 & B6 Dennis Scott Sample X X
Reinstall Dewatering - Pond 206 Dennis Scott Sample X X
Saw-cut/Ex for Widening - Ramp M Dennis Scott Sample u u
Ramp M Switch |prerequisite) Dennis Scott Sample X £ £
Balance/Mix Ramp M sta. 1310-1323 Jlessie Wilson Greg Lemire LER LER '
Place/Finish Lime Rock Ramp M sta. 1310-1323 Jessie Wilson Greg Lemire i i i x b b
Mix/Plc/Balance 14 WB sta. 4217 - 4226 Jessie Wilson Greg Lemire K LER LBR LBR LBR LBR
Grade Stab 14 WEB 4217 -4226 Jessie Wilson Greg Lemire b b b
Place/Finish Lime Rock 14 WE sta. 4217-4226 Jessie Wilson Greg Lemire s u u u
Mix/Plc/Balance Tube Jessie Wilson Greg Lemire X Y Y Y
Drainage / Utilities
DRG230 Install 5-213 to 5-215 18" Pipe lose Castro €. Greg Lemire X X L L
Install 5-212 to 5-213 18" Pipe lose Castro C. Greg Lemire i
Install 5-215 to 5-216 18" Pipe Jose Castro C. Greg Lemire X b b b s :
Install 5-2154 and 5-2164 18" Pipe Jose Castro C. Greg Lemire b b b X
Install 5-810 to 5-807 42" Pipe Jose Castro C. Greg Lemire X
U-OUCS0 Grout Fill Existing WM under wall 5-2 Edward Greg Lemire i
Remove Existing WM Edward Greg Lemire i i i i X b b b s ks ks ks i b EEE.]
Lay 24" FM NW 5L Edward Greg Lemire i
Install 5-106A to 5-1060F 30" Pipe Edward Greg Lemire i i
Install 5-241 to 5-241A 36" Pipe Edward Greg Lemire X b b b s
Install 5-2414 to 5-2410F 54" Pipe Edward Greg Lemire s u u :
Install 5-2414 to 5-B09 48" Pipe Edward Greg Lemire u b X N
Strudiures
strip B-6 Traffic rail victor Medina lameas X X
wreck B-2 Set B-1 Jaime Castillo lames x x % N M M M i n N N N
strip keyway/bulkhaad B-1 Jaime Ccastillo lames X L :
approach slab bl runoff laime Castillo lames X X X
Form coping plain under BS B1&B2 FIancisco lose P 3 X X X X X X X X
slope pavement under B5/B6/62/B1 Francisco jose P -
pylon footer RW-1-1 Victor Medina lose P X X X X X
approach slab bé-1 victor medina Jlose P ® " " " I ¥ ¥ ¥ " "
Form moment slab on RW1-2 & RWE-1 Rafaal losa P X X X X X :
Form moment slab Ramp M Rafael losae P - X X
Form closure pours Ramp M Rafael lose P X X X X
Set bamrier wall precast on RW1-2, RWE-1 & RW104 Rafael lose P ® ® x u s s s Y x x X X X
EB-8 Piles Endbent 2 Juan Pinero lames X X L L L
Subs -
MSELZ0 Install M5E wall 1-1 RWH Crew 1 Hate N b3 X X X X X X X X N N N N b3
Install M5E wall 103 RWH Crew 2 Nate b3 b3 X X X X X X X X X X b3 b3 b3
PDA Testing B-7&E end bent 2 GRL lames K K i i i
Complete Anchoring on -4 WB Inside [Ramp J] TCP Roberto N-C :
Ccomplete Anchor Tube Wall WE 12 TCP Roberto N-C
F&I Low Profile on Sandlake Rd EB TCP Roberto N-C
SLR Existing Pipe Videos Night APS Raimer N
Ramp M /14WB 5ta: 1457 - 1461 Pipe Videos AP Raimer i
Bridge 2 Traffic Rail Shelby Jlames i
Bridge & Traffic Rail Shelby lames K i

K - Dy Schuchuls H-I‘ﬂhl.
R - Mighd There Confimmed
€ - Confirmed o Curs |




Sand Lake 3470 Current Week Week 1 Week 2
17-Feb 18-Feb 19-Feb 20-Feb 21-Feb 22-Feb | 23-Feb | 2a-Feb | 25Feb | 26Feb | 27-Feb | 28-Feb 1-Mar 2-Mar 3-Mar 4-Mar S-Mar &-Mar 7-har 8-Mar o-Mar
Ackuly D Sekoly Do . - g ¥ g H e 5 E g E g F: e S H § 3 g Z 2 5 4
Lighting
Lighting Maintenance Ramp J Sign Conti Rainer s s s
MSE Wall 6-1 Cconti Rainer X X
Ramp K Lighting Conti Rainer u X X X X
Ramp M Graivity Wall Conduit & Embedded Boxes Conti Rainer S X
Ramp M Shoulder Lights Conti Rainer ki b b b i x x x i i
ms
ITS Pullboxes 1-4WE Sta: 1554 - 1479 Conti Rainer X X X X X X X X X X
ITS Conduit I-4 EB 5ta: 1554 - 1479 conti/synergy Rainer b X X X 0 b b b o o
Ramp M WWDS conti Rainer b b b b b
Ramp K WWD5 Conti Rainer o o o o o
Ramp K Temp ITS Pole 73.3-EB-B Conti Rainer X X
MSE Wall 1-1 and 103 Conti Rainer i i i
et Conti Rainer
Ramp K GM5 conti Rainer X 0 b b b o o
Ramp K Cantilever Remowval conti Rainer x| X X
Aesthetic Lighting
Pylon Bores CIP 1-2 Conti/Synergy Rainer i X X X i
Utilities UTILITY OWHER: 5Ta
Pole Relocation: Gravity Wall (1,20 -5/14/25: 64 Days LWS) Duke TLR N N N N N N N N N N N N
Fiber Relocation Crown Castle SLR ¥ ¥ %
Sand Lake Road Closures /
Sand Loke Rd & Romps
sandlake Rd Singles WE Dennis Jamey
sandlake Rd Singles EB Dennis Jlameay
sand Lake Contra-Flow WE Dennis lamey N<C MN-C M-C M-C M-C N-C N-C NC N-C N-C M-C
sand Lake Contra-Flow EB Dennis lamey N-C N-C N-C N-C N-C MN-C N-C MN-C N-C N-C N-C
Singal Outside Right Lane Ramp K Dennis/AP5 lamey N-C
-4 EB
1-4 single Lane Closures EB Dutside Dennis Jamey
-4 Lane Closures EB Double Inside Lanes DMS 74.5 North of SLR conti Jamey
i-4 WB
-4 Single Lane Closures WE Inside [TCP) TCP lamey M-C N-C
1-4 Single Lane Closures WE Outside [TCP) & (Trafic Shift) Cennis lamey M- N-C
centrol Florida PKWY
Full Detour CFP [12:304M to 5:304M) Dennis lamey

K - Dy Schbwdule H - Might
R - Mgt T Conlimmed Cufle Dielhesy
L - Confirrmed or Cure |
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Agenda — Past Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days
* Installing barriers on bridges over Sand Lake Road (Areas 2 and 3)
Bridge deck installation (Areas 1, 2, and 3)
Pile driving (near Central Florida Parkway)
Turkey Lake median widening
Place embankment (Area 3)
e Continue installing MSE walls (Area 1)
* Remove existing water main
 Utility relocation
* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days
. * Bridge deck installation (Areas 1, 2, and 3)
| * Place lime rock on loop ramp (Area 3)
* Place temporary embankment (Areas 2 and 3)
e Continue installing MSE walls (Area 1)
Turkey Lake median widening
Lighting (Areas 6 and 7)
Remove existing water main
Utility relocation
* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days
* Maintaining existing and installing * Place temporary embankment
new Wrong-Way Vehicle Detection (Areas 2 and 3)
Systems (Areas 3, 6, and 7) Turkey Lake median widening
* Bridge deck installation Lighting (Areas 6 and 7)
(Areas 1, 2, and 3) Remove existing water main
* Place lime rock on loop ramp Utility relocation

(Area 3) _ i _ _
Ongoing mowing and litter picku
+ Continue installing MSE walls going g pickup

(Area 1)
e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Bridge underdeck lighting
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

R i 12N
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THE ULTIMATE A&

* Bridge deck pours over
Sand Lake Road
e Bridge 1
* Early March
* Overnight

I4Bey0nd.com



THE ULTIMATE Al
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Agenda — New Business

THE LILTIMATE A

* S.R. 528 ramp widening 1
* Bridge deck pour safety diversions |
 Westbound I-4 from Adventure Way to Central Florida Parkway

 Eastbound I-4 at S.R. 528
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Agenda — New Business

* Next meeting: 02/26/25 3
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