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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

February 12, 2025

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, February 12, 2025, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host),

FDOT: Ryan Flipse

HNTB: Jim Moulton, Leeland Shelton
Orange County: Carter Gresham, Rick Vallier

Global-5: Dom Scalise

Meeting called to order at 3:05 p.m.

Ryan: We are 46% complete. You will see a blue line that highlights the construction team’s training. We
attended a conference over the past two days. It was nice getting together with other professionals in pir
field to discuss what kind of work is being done. Looking at the look ahead schedule, you will notice
nothing new from previous ones. We should be receiving a new aerial shortly.

1. FDOT to Review past 7 days.
i Bridge deck installation (Areas 1, 2, and 3)

ii. Pile driving (near Central Florida Parkway)
iii.  Turkey Lake median widening
iv. Place embankment (Area 3)
V. Continue installing MSE walls (Area 1)

vi.  Lighting on westbound I-4

Vii. Connect to new water main

viii. Utility relocation
ix. Ongoing mowing and litter pickup

Ryan: | did not hear any negative feedback regarding traveling during MegaCon and | had family attend
that had to traverse there and back. We had a deck pour that went well. Pile driving is occurring and
Turkey Lake Road widening is ongoing.

2. Committee’s Comments & Suggestions.
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David: | was in the area this weekend. The feedback | heard does not have to do with the construction

project. Our committee wanted me to apologize on their behalf for not attending today. Many of them
worked over the weekend with MegaCon so they are taking the middle of the week off. That is why this
meeting is a little light.

2. FDOT to Review next 7-Days.

Bridge deck installation (Areas 1, 2, and 3)
Pile driving (near Central Florida Parkway)
Place lime rock on loop ramp (Area 3)

iv. Place temporary embankment (Areas 2 and 3)
V. Continue installing MSE walls (Area 1)
Vi. Turkey Lake median widening

vii. Utility relocation

viii. Ongoing mowing and litter pickup

Ryan: Our eyes are focused on the loop ramp work. No other new events on this.

2. Committee’s Comments & Suggestions

David: No, not from me.

3. FDOT to review next 14 — 21 days.

Bridge deck installation (Areas 1, 2, and 3)
Place lime rock on loop ramp (Area 3)
Continue installing MSE walls (Area 1)

iv. Place temporary embankment (Areas 2 and 3)
v.  Turkey Lake median widening
vi.  Lighting (Areas 6 and 7)

vii. Utility relocation

viii. Ongoing mowing and litter pickup

Ryan: This schedule will take us into the bridge deck pour and area 6 and 7 lighting. We are still working

on figuring out the lighting under the overpass. Just a reminder that you can always text or call if you
notice litter that needs to be picked up.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days

5. Condition Review

1. Recentitems of concern include:

6. Old Business

Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)

1. Public Input or Comments
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2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds
V. Banners

Carter: No updates!

3. New Fence Banners
Ryan: Banners went up today.
David: They really “pop”, thank you!

4. Bridge deck pours over Sand Lake Road
i Bridge 1
e late February
ii.  Safety diversion on Sand Lake Road
e Removing deck forms
e February 12-13
e l1llpm.—6a.m.

Ryan: As mentioned last week we have some safety diversions and in late February we will be doing the
deck pour. | don’t think this will have an impact on motorists.

7. New Business
1. Next meeting-02/19/2025

David: Do we have updates on signage on Kirkman Road for Epic?

Ryan: Let me talk with Traffic Operations. They are working with the county on this. | will reach out and
see where they are with this.

David: Right now, most map apps take you through Sand Lake Road when you are traveling to Epic from
1-4.

Ryan: | understand. From our side there’s a bit of delay for the maps to update. They use real data from
motorists traveling through and after a little bit of time it automatically populates to the new pattern.

David: If they could utilize Universal Boulevard or Kirkman Road that would be better so there is no
congestion. At least for the first few months. Dumping all that traffic to Sand Lake Road is a problem.

Carter: We have way finding signs funneling down Kirkman and Universal. We will have signs on the
Beachline as well.

David: Great!
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Jim: In December the signing plans were approved from Orlando Operations. We were only looking from
the perspective of our signs in the project limits and not from the perspective of the new park. Those
plans may be available.

Meeting adjourned at 3:21 p.m.



