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-4 and Sand Lake Road
Interchange Design-Build
02/05/2025
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Status as of February 3, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,474 45.7% 04/15/2027
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Lane

K - Dy Scbwduls

R - Mgt T Conlimmed

Mega Con | Tranang
Sand Lake 3470 Current Week Week 1 Week 2
3-Feb S5Feb E-Feb T-Feb 10-Fels 11-Feh 12-Fel 13-Febs 14-Feb 15-Feb 17-Feb 1B-Feb 15-F=iy BHFel 21-Feb 22-Feb
z o - z - z - -
| activity I Bctivity Deerption Fommun ! Seb St 2 = E ¥ ] g g i i 3 g E g E i 5
Pic Embanioment 42092214 Kyle Sampi Sampl X X X X X X i X X
Fic Embaniom =it 150 - 2209 Eyle Sampl SEmpl X X X X X
Excawate/Gmde Lewel Prd/Strap Zone RWi-1 Kyl Sampi Sampl X
Excawate /Grade Level Pac/Strap Zone RW103 Kyle Sampi Sampl % % X
Plc Temp EmEank t Ramp M Kyle Sampi Sampl X
Cemo Mill Ramp 1/ WE 14 Kyle Sampi Sampl [ g
Fic Swestensr Ramp M Kyle Sampi samgpl X X ¥ X X
Ramp K Temgp Lime Rock Eyle Sampl Sampl X X X
STA3IZD Balance/Mix Ramp M sta. 1310-1323 Jessie Wilson Greg Lemire L] X LER LBR L8R LER LBR
Place/Finish Lime Rock Ramp M sta. 1310-1323 Jeszie Wilzon Greg Lemire X X X X X
Ercsion Defidency Items Jamie L Greg Lemire N N N N N N M N N N M
GradeForm/Pour Perm. Ditch Pavement Eamp M2/TLR Ferold Metelus Greg Lamire ,
Mowing and Litter Pick Up Billy Worles Greg Lemire X X X X X X X X X x ¥ [ X
Clean Team Billy Wories Greg Lemire X X X X X X X X X X X X X X
Dirminage | Utilities
DEGID Install 5-318 to 5-3180F 18" Guiter drain pipe Jose Castro C. Greg Lemire ¥ X L] X
DB Install 5-218 to 5-315 18" pipe Joze CEstre O Greg Lemire x X X L X
DB 100 Install 5-215 to 5-317 18" pipe Joze CEstre O Greg Lamire 5 X x X X
L-DUC1m Install Line Stops Edward Greg Lemire X
U-oucion Connect to Existing WM Edward Greg Lemire L X
L-ouCion Loy 248" FM KWW 51 Edward Greg Lemire ® X % K ® X X % K X X ® ¥
Skructures
B-6 TraMic rail Jaime Castills James X L
Piowur B-2 Jaime Castillo Jumes
Wreck B-2 5et B-1 Jaime Castillo Jamees H M ) &} N M M
Slope Pa it Frantisco josep ] X ] X
Torm coping build up BS, B1882 Francisco jose p u X b N X
form coping plain under B5 81862 Francisco jose p X X u x X
PLyon footing 1-2 wickor medina Jose P X x X
pylon 1-2 vicker medil Joze P ] K L] X E
|planter wall footing 1-2 victor medina lose P ¥ X X
form moment sisb ramp Rafael Jose P X P X X % % x % %
LW set precast on ramp M Rafasl Boze P n
form closure pours ramp M Rafael Jose P x x 2 x x x x x X x
BT Piles Juan Pinero lames ¥ X € ¥ X
BB Pil Juzn Finero James % X % ¥ x x % ] €

L - Confirrmed or Cure




Lane

Miega Con
Training
Sand Lake 3470 Current Week Week 1 Week 2
3-Feb S-Feb SFeb E-Feb T-Feb 3-Feb S-Feb 10-Feb 11-Feb 12-Feb 13-Feb 14-Feb 15-Feb 1E-Feln 17-Feb 1B-Feb 15-Feb D-Feb 21-Feb 22-Felb I3-Feb
2 . - - - = o = - > T = 2] B = T
-1 - = - |
£ ) E 1 2 - E 1 3 2 E 3 8
Sty 1D A tivity Diesctiptios Feremas ! Sab Supt g £ a E = a g = a -
]
Insiall MIE Wall 5- RWH Crew 2 Nate X X X X X X x X X X X X X X X
WSE33 Install MSE Wall 1-1 RWH Crew 1 Nate X X X X X X X X x L X L X X X
Inst=ll MISE Wall 103 RWH Crew 1 Nate X L X X X
Relocats Wall 12 WB TCF Rob=rto F-C
Demo Mill WE sta. 4234-9295 Transpremier Nate X ]
MOC ITS Pole 73.3-EB-E Conti Rainer ¥ x
Ramp M Graivity Wall Conduit & Embedded Boxas Cioniti Rainer E X X ¥ L]
MIOT IAWE South SLR Lights 21 Conti Rainer E i X E ]
MSE Wall 6-1 Conti L X X X X
Ramp K Lighting Cointi Rainer L X X L x
Ramip K ITS, W DS Ciniti Rainer ¥ X X E X
Ramp K Signage it Rainer b X X b ¥
ITS Fiber -1 WE Conti/PCS Rainer L X x L X ¥ L L X X
ITS Conduit -4 WE contifsynergy Rainer " X X " X X X b X ®
Utilities UTIITY OWNER 5TA
Pole Relomtion: Gravity Wall (1,20 -5/14/25: 64 Days UWS) Duke TLR N N " N N N N N N H " N
Gas Line Relocation Teco SLR T80 TED TED TED TED
Sand Lake Officers
Scheduled
Fiace 5 if poiice are scheduied & & once totol of officers confirmed Mate
Oranze County Wate
FHF Nake HN-C
Critical Protection Services Nake N-C
S5and Lake Road
Closures [ Sidewalk
Sgnd Lake Rd & Romps
Sandiake Rd Singles WE Dennis Jamey
Sandiske Rd Singles E8 Dennis Jamey
Sand Lake Contra-Flow WE [Four Span 1 Eridge 2) Dennis Jamey
Sand Lake Contra-Flow E8 [Fowr Span 2 Bridge 2] Dennis Jamey N-C
Ramp ) Full Closure [Trasfic Shift] Dennis Jamey
Singal Inside Left Lane Ramp K Dennis Jamey H-C
-4 EB
-4 Single Lane Closures EB Cutside Dennis Jamey
I=2 Lane Closures EE Inside Kiribman DME Sign North of SLA Conti Jamey
-4 We
I-4 Sinzle Lane Closures WE Inside [TCF) TCP JamEy N-C M-C N-C N-C
-4 Single Lane Claswres WE Dutside [TCP) & [Trafic Shift) Dennis Jamey
Cenirol Flonds PEWT
Full Detour CFF [12:304M to 3:304AM] Dennis Ramesy
ﬁ&“h
K - Dy Schbwdule H - Hight

L - Confirrmed or Cure
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Agenda — Past Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days
1 * Bridge deck installation (Areas 1, 2, and 3)

| Opened new westbound I-4 entrance ramp (Area 1)
Demo old westbound I-4 entrance ramp surface (Areas 1 and 2)
Pile driving (near Central Florida Parkway)

* Turkey Lake median widening

Place embankment (Area 3)

Continue installing MSE walls (Area 1)

Lighting on westbound I-4

Utility relocation

* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days
. * Bridge deck installation (Areas 1, 2, and 3)

| * Place temporary lime rock (Area 2)

* Place temporary embankment (Areas 2 and 3)

e Continue installing MSE walls (Area 1)

* Turkey Lake median widening

 Connect to new water main

 Utility relocation

* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



THE LILTIMATE A

» Future Project Status — FDOT to review next 14 - 21 days 1
* Bridge deck installation (Areas 1, 2, and 3) :
* Place lime rock on loop ramp (Area 3)
e Continue installing MSE walls (Area 1)
* Turkey Lake median widening
 Utility relocation
 Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions
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Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds
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BETTER ROADS

AHEAD

FOOT)  ZER®
i4Beyond.com/SandLake

CONSTRUCTION TODAY

CONVENIENCE
TOMORROW

i4Beyond.com/SandLake

SIGN UP FOR
CONSTRUCTION
ALERTS TODAY

FOOT) ZERQ

i4Beyond.com/SandLake

ALERT TODAY
ALIVE TOMORROW

FDOT) ZERQ®

i4Beyond.com/SandLake

WATCH FOR
WORKERS

i4Beyond.com/SandLake

USE EXTRA
CAUTION NEAR
THE WORK ZONE

A SMOOTHER
RIDE AHEAD

FoOT) ZERQ

i4Beyond.com/SandLake




Agenda — Old Business

THE LILTIMATE A&

* Bridge deck pours over Sand Lake Road
* Bridge 2
 February 10, 10 p.m. - 6 a.m.
* Bridge 1
* Late February
e Safety diversion on Sand Lake Road: removing deck
forms
* February 11, 12, 13

Il.l:hyond.com



gl Feb. 2: Bridge 2 Deck Pour




Agenda — New Business

* Next meeting: 02/12/25 3
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I4B_eyond.com
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