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-4 and Sand Lake Road
Interchange Design-Build
01/29/2025
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Status as of January 27, 2025

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,474 45.2% 04/15/2027
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Sand Lake 3470 Current Week Week 1 Week 2
I7-Jwi 2E-lain F0-Jan H0- lani 3R 1-Fah 2-Fil 3-Feb 3-Fels 5-Féls & Fich TFeb B-Feb 9-Febs 10-Fils 15-Fal 1rFeb 1%-Feb 14 Fels 15-Fib 1&Feb
= =] - [~ - [ -] -
Aetivily D Acavity Foneman | Sub Bupt g = * 2 £ 2 2 E F s F ; : 3 3 : * 2 £ 2 2
Foadway
Support JVD [Ex, Grade, & Eackfill] Kyle Sample EZample X
MOTLED Famp ] opening Kyle Sampls Sample n
MEELDD Excawaie,'Grade Lewel Fad/Strap Zone RW1-1 Hyle Sampde Samiple X X X X X X
Place Embankment W 14 sts. £150 - 4714 Kyl Sampde Samiple X L} . X L} X X L X
Flace Temnp Embesnkment Ramp M Kyle Sampls Sample x X X X
Fixce Embandrment Ramp M Kyle Sampls Sample x X X X K
Flzce Embankrmient WE 4 sSa. 42174237 Kyle Sampls Sample ¥ x
D=mo Mill Ramp LWE 14 Kyle Sample EZample X X X X
Ramp K Temp Lime Rock Kyle Sampls Sample X X x L X L X X
Eaince/Mix Ramp M sts. 1310-1323 Jeszie Wilson Greg Lemire LER LER LER LER LBR LER
Fisce /Finish Lime Rock Ramp M st. 1330-1323 Jeszie Wilson Greg Lemire X X L} % X
Ercsion Deficiency Items Ferokd Metelus Greg Lemire X X i X X X X X X X X x X X i X X X
irade/Form/Pour Perm. Ditch Pevement RBamp M2/TLR Ferokd Matelus Greg Lemire X X ] E % ¥
Mowing aned Litter Fick Up Billy Worles Greg Lemire X X X X i1 X i1 X X X X X
Jean Team Billy Worles Greg Lemire X X X X X K X X X X X X X X X X X X
Draanage / Uilities
DRGL00 Install 3004 to 5-300 Bose Castro C. Greg Lemire X X L]
Install 329 to 5-330 18" pipe Joese Cestro L. Greg Lemire L} X X
Install 5-330to 5-331 18" pipe Joese Castro O Greg Lamire X ¥ X X X x
Frep 42' steel pipe for welkding Bose Castro O Greg Lemire x [ X
5110 Turkey Laie Joese Castro O Greg Lamire [ X [l
LHDUMCLD0 Chilorinate Water Main Edward Greg Lemire X X i % X
L-DUCLDD install Line Stops Edward Greg Lemire X
L-OUCLO0 Conmect to Existing W Edward Greg Lemire L L
Ly 24" FRA NN SL Edward Greg Lemire » X X » X X K X X X L % i
Struchures
DECK100 Dy rum B-2 Jaimie Castillo JamES i i K
Four B-2 Isime Castillo James P B
E-& Traftic rail Isime Castillo James A X N W P X %
Wreck B-Z Set B-1 Isime Castillo James [
form coping plain under 85, ELBEZ Framcisoo bose P ax K X X
form coping build up Framcisoo Joze P u N ¥ P [ L w u X L X F x N ¥ u N
Grasity wal Famp M Francisoo JamES i
Pylion footing 1-2 Wictor Meding Jose P i i i [ K i i i P
Planter wall footing 1-2 Wictor Meding Jose P
Pylon 1-2 Wictor Meding Jose P X i ® K i i [
EOrm closUre powrs ramp M Ratmel Jose P A E K W ® i
o moment slab ramp M Rafmel Jose P A k| K ® X " K X k| A K X X X X . X
sef precast on ramp M Rafmel oz P A K x ) A K
E-7 Filles Juan Pimeno James 5 % X b 5
E-8 Filles Juan Fimeno James b X 5 % % b X 5 % X

- gt Pour
K - Dy Schbwdule H - Hight
R - Mgt T Conlimmed Cufle Dielhesy
L - Confirrmed or Cure |



Sand Lake 3470 Current Week Week 1 Week 2
I7-lam 2E-lan F-Jan H- Jan 31-Jam i-Fab 2-Feb 3-Feb 4-F ek 5-Fels & Fb T-Feh E-Feb 9-Feb 30 Feb 1i-Feb 12Feb 13-Feb i3-Feb 15-Feb 1&-Feb
- g E- F 4 [*] = = g -1 E-
Betivlly D Acavity Dascriplion Forman | Sub Bupl E = * £ £ : . E F g F £ . d 3 : * = £ : 2
Sukes
iristall MSE Wall 5-2 FWH Cressy 2 Pt X X X X X X X X L X X L] X X X
MEEL2D install MSE Wall 1-1 FWH Crew 1 Rate X x X X i X X F x X X
File Inspetion Ardarrsn Inmes i
POA Testing GRL Inmes K i i
BS Grinding and Srooving Hazen Inmes i i
isuardrail Instalistion Remp | Arrme Guandrail Roberto i i
Fad K\Aall Ramp J TP RobErto N-C
Relccabe Wall 14 'Wa TP RobErto N-C N-C B-C N-C
Demmio Mill WB stn. 4234-4745 Transpremier [ W ¥ ¥
Favement Mariings Ramo ) MicShen Mate H H i
Lighting Maintenance |Losd Center & -4E8) Conti Fesiner X X ] ¥ ¥
MOC TS Pode 73.3-EB-8 Conti Fainer X X L
Ramp M Gravity Wal Conduit & Embedded Boxes Conti Fesiinier X % X X i
MOT I4%E Phase 1E Barrier Wall Lights 13 Conki Fainer X X ¥ n n
MOT I4WE South 5LE Lights 21 Conki Fainer X X ¥ n n L X ] X X ¥
Eamp K Lighting Conti Fesiiner X X X L X
Ramp K ITS, WIWDS Conki Fainer X X X ] X
Ramp ¥ Sigrege Conti Fesiiner X X X L X
ITS Fiber -2 WE Conti/PCS Fainer X X X ] X
ITS Comduit 1-4 WE Conti/Symergy Fminer X X L % X
Utilities UTILITY OWHNER 5TA
Pode Relocation: Grasity Wall [1/70 -514/25: 64 Days LWS] Duke TLE N N N [ [ N N N N N [ N
Fiber Relootion Crown Castle SLR X X
Fiber Relomtion ATT TLR/7-11 TaD TED TBD TED TED
585 Line Relocation Tein SLR TBD TED TaD TED TBD
Sand Lake Ofticers Scheduled
Pigce 5 if poiice are scheduled & & once total of officsrs confimmed Mate
Orange Counky Miate
FHF PMate W-C N-C HN-C
(Critical Protection Services Hate K-C W-C N-C
Sand Lake Road Closures | Sidewalk
Sand Loke Rd & Romps
Sandiske Rd Singles WE Dennis Jamey M-C
Sarcdsks B Sirejes EB Dermis FmmieEy
Sand Lake Contra-Fow WE [Pour Span 1 Bridee 2) Deninis Jamey -C
Sand Lake Contra-Fiow EB [Pour Span 2 Erides 2] Dermis amEy N-C
Fearmin | Full Closurs [Traffic Shift) Dermis amEy N-Z
Singnl inside Left Lane Remp K Deninis amEy N-C
£ E8
I-2 Sinple Lane Oasures B8 Outside Deninis amEy
I-4 Single Lane Closures EB inside Dennis Jamey
-4 WE
14 Single Lane Closures W Inside [TCF) TP Jamey W-C - N-C N-C N-C
-4 Singlle: Lane Clogures WE Cutsice (TCF) & [Trafic Shift] Dennis Jamey N-C N-C B-C K-C
Cenirol Flonica PEWY
Full Detour CFP [12:304M to 3:308M) Dennis Jamey
it
K - Dy Schbwdule H - Hight
R - Mgt T Conlimmed Cufle Dielhesy
L - Cenlfirrred or Cure |
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Agenda — Past Project Status

THE LILTIMATE A&

* Past Project Status — FDOT to review past 7 days
* Demo westbound I-4 entrance ramp surface (Areas 1 and 2)
Pile driving (near Central Florida Parkway)
Bridge deck installation (Areas 1, 2, and 3)
Chlorinate water main
* Turkey Lake median widening
* Place embankment (Area 3)
e Continue installing MSE walls (Area 1)
 Utility relocation
* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A&

* Future Project Status — FDOT to review next 7 days
* Demo westbound I-4 entrance ramp surface (Areas 1 and 2)
Paving westbound I-4 entrance ramp (Area 1)*
Pile driving (near Central Florida Parkway)
Bridge deck installation (Areas 1, 2, and 3)
Changeover water main from existing to new (Area 1)
* Turkey Lake median widening
* Place temporary embankment (Areas 2 and 3)
e Continue installing MSE walls (Area 1)
* Ongoing mowing and litter pickup

e Committee’'s Comments & Suggestions



THE LILTIMATE A

» Future Project Status — FDOT to review next 14 - 21 days 1
* Bridge deck installation (Areas 1, 2, and 3) :
* Pile driving (near Central Florida Parkway)
* Place lime rock on loop ramp (Area 3)
* Turkey Lake median widening
e Continue installing MSE walls (Area 1)
 Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions
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Agenda — Cleanliness Review

* Cleanliness Review 3
« Committee’s observations over past 7 days :

 Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

I4B_eyond.com



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments 1

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Ponds

i | 'V""‘\(\
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Agenda — Old Business

THE LILTIMATE A&

 Westbound I-4 entrance
ramp from Sand Lake
Road changeover
e January 30

* Bridge deck pours over
Sand Lake Road
* Bridge 2
* February 2 and 10
* Bridge 1
* Late February




I-4 to S.R. 528 Ramp Widening
Construction Activities

THE ULTIMATE Ad

e Widen to two lanes the
ramp from westbound |-4

to S.R. 528/Beachline
Expressway

* Construction activities:
* Ramp widening
* Bridge deck construction

* Target completion date
* Spring 2026

I4Bey0nd.com



Agenda — New Business

* Next meeting: 2/05/25 3
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