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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

November 13, 2024

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #35

Meeting Date/Time: | Wednesday, November 13, 2024, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host)

FDOT: Ryan Flipse, Rafael Rodriguez

HNTB: Jim Moulton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Brian Sanders, Richard Jean-Baptiste
Duke: James Robinson

Global-5: Dom Scalise, Mike Wacht

Meeting called to order at 3:03 p.m.

Ryan: Halloween Horror Nights is no longer on our schedule which will free up our availability to conduct
overnight work. The items on the look ahead are similar to the past. Not a lot has changed. We are
working on Turkey Lake Road and then we have our typical work that is happening in the loop ramp area.
We have bridge work and work on |-4 that is ongoing. Nothing new to note.

FDOT to Review past 7 days.

i.  Install bridge lighting (Area 1)
ii. Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
iii. Bridge deck installation (Areas 1, 2, and 3)
iv.  Turkey Lake median widening
V. Continue installing MSE walls (Area 1)

vi.  Excavate loop ramp (Area 3)
vii. Install permanent drainage (Area 3)
viii. Grade and sod around retention pond

ix.  Maintain temp drainage (Areas 3 and 4)
X. Utility relocation
Xi. Ongoing mowing and litter pickup
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Ryan: | hope we can get a new aerial soon. | know we are getting a new contact that will involve that
type of work. We have been doing bridge work and MSE work is ongoing.

2. Committee’s Comments & Suggestions

David: | was through there twice and | have no comments. There appears to be a lot of water, but | am
sure you are dealing with that.

2. FDOT to Review next 7-Days.

i
ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.
X.

Install bridge lighting (Area 1)

Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
Bridge deck installation (Areas 1, 2, and 3)

Turkey Lake Road median widening

Continue installing MSE walls (Area 1)

Excavate loop ramp (Area 3)

Grade and sod around retention pond

Maintain temp drainage (Areas 3 and 4)

Utility relocation

Ongoing mowing and litter pickup

Ryan: Nothing changes over these next 7 days.

2. Committee’s Comments & Suggestions
3. Future Major Milestones
1. FDOT to review next 14 — 21 days.

i
ii.
iii.
iv.
V.
Vi.
vii.
viii.

Install bridge lighting (Area 1)

Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
Bridge deck installation (Areas 1, 2, and 3)

Turkey Lake Road median widening

Continue install MSE walls (Areas 1 and 3)

Excavate loop ramp (Area 3)

Maintain temp drainage (Areas 3 and 4)

Ongoing mowing and litter pickup

Ryan: No major changes in this schedule either, aside from the bridge deck installation. We should see
some heavy traffic towards the weekend with the holiday.

David: Looking at advanced reservations we cannot tell yet. It does seem heavier on November 29-30.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
1. Committees Observations over past 7-Days

5. Condition Review

1. Recent items of concern include:
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i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Carter: | worked with GAIl on the two bigger outstanding items. The two things that are not flushed out
are the underpass as well as the southeast lane.

David: You are only thinking of one meeting before we finalize?
Carter: Yes, | feel after we work out these outstanding items, we should be good.

7. New Business
1. Next meeting 11/13/24.
2. Should we meet 11/27/24 (week of Thanksgiving)

David: We will not meet on November 27. Maria and | were talking about a few things. One thing that
gets asked a lot is what is going on with Kirkman. This is the number one thing that gets asked to us. That
and what is happening with Epic Universe opening. Can we dedicate a meeting to discuss this, and we
will ensure certain stakeholders will be on. It will not be confrontational; | think they just want to ask.
Another thing is coming down southbound International Drive heading to Sand Lake and the ability to
turn right. It came up again that the intersection is getting a little blocked when busy. | know it is a real
short stacking area. Somewhere there will have to be a discussion about whether this is acceptable or
maybe allowing no turns on red. We are dumping a lot of traffic in that intersection.

Ryan: That would be on International Drive?
David: Yes, they make the right and block the ramp to get on I-4. That is consistent.

Meeting adjourned at 3:18 p.m.



