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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

December 11, 2024

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, December 11, 2024, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | |-Drive: David Vallillo (Host), Maria Triscari, Craig Johnson, Brian Small
FDOT: Ryan Flipse, Seta Koroitamudu, Esther Montoya

HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Krista Taraszewski

Duke: James Robinson

Global-5: Dom Scalise

Meeting called to order at 3:04 p.m.
Ryan: We are hoping during the first quarter of 2025 that we can figure out some timelines.
FDOT to Review past 7 days.

i.  Lighting maintenance (Area 1)

ii. Bridge deck installation (Areas 1, 2, and 3)
iii.  Turkey Lake median widening
iv. Continue installing MSE walls (Area 1)

V. Maintain temp drainage (Areas 3 and 4)
Vi. Ongoing mowing and litter pickup

Ryan: Some of this is pre-work to get ready for traffic shifts in the future. Ensuring that we have ample
light on the site is very important.

2. Committee’s Comments & Suggestions
David: | have not. Have you, Maria?
Maria: No, | have not.

2. FDOT to Review next 7-Days.
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i Bridge deck installation (Areas 1, 2, and 3)
ii. Install lighting (Areas 6 and 7)
iii. Turkey Lake median widening
iv. Continue installing MSE walls (Area 1)
V. Ongoing mowing and litter pickup

Ryan: This puts us out to December 18.
David: Next week will be the last meeting and we will take a two-week break.

Ryan: We were going to ask on the last slide to see if you wanted to meet next week. Since work is going
to halt, we really won’t have much input.

David: There is not much going on, but that would mean we would go four weeks without meeting. We
will get together with some of the committee members to gauge interest.

Maria: It is nice to have, even if it is a short meeting.

2. Committee’s Comments & Suggestions
3. Future Major Milestones
1. FDOT to review next 14 — 21 days.
i No construction for holiday break
e December 21, 2024 - January 1, 2025

Ryan: We will have resources available, ready to respond and people checking on the project to ensure
things are functioning properly.

Leeland: We are anticipating the new westbound I-4 ramp from Sand Lake Road should open in late
January as we shift traffic to work on the bridge in Area 2.

2. Committee’s Comments & Suggestions
David: That is great timing as things slow down during that time of the year.

4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary sighage)

Ryan: | drove through and did not notice anything.
David: No, nothing on our end.

6. Old Business
1. Public Input or Comments
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2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Carter: The updates for GAl are complete and we received spec maps. | am going to send an email to
David and Maria tomorrow about setting up a time to go over these items. We can discuss a rollout to
the other stakeholders. James Robinson brought up concerns about lighting and we met this afternoon
to go over those. We are making progress on that. We must coordinate a few things.

Jim: If James Robinson can hear us, we will be reaching out to Michael Smith with Duke to engage him to
try to step through some of the decisions that had been made without the county being aware. We will
have that done by this time next week.

7. New Business
1. Safety Diversion
i.  Westbound I-4 exit ramp to Sand Lake Road
e December 11-12, 2024
e 10p.m.-5a.m.
e Storm drain installation

Ryan: We have not heard anything negative about this safety diversion.
David: It has been seamless and unnoticed.
2. Next meeting-12/18/24 — or do we want to wait for 1/08/25

David: We will discuss this and get back to you. There was a picture of traffic lights that are being
installed that have LED in the cross arm. Are you familiar with that?

Ryan: | have not, but | can look into that.

Meeting adjourned at 3:19 p.m.



