el INTERNATIONAL DRIVE 55 G|
= 7 CHAMBER OF COMMERCE  COVERNMENT

F L ORTIDA

International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

December 4, 2024

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #36

Meeting Date/Time: | Wednesday, December 4, 2024, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari

FDOT: Ryan Flipse, Seta Koroitamudu

HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Krista Taraszewski
Duke: James Robinson

Global-5: Dom Scalise, Mike Wacht

Meeting called to order at 3:02 p.m.

Ryan: We did hear the devastating news regarding Mr. Rosen and wanted to pass on our condolences
from the Department.

David: | have been seeing sympathies pouring in from all parts of the country. Thank you, we will pass
that along. He was an amazing storyteller.

Ryan: Our last contract date has not changed yet, but it will soon as we take holiday days. They should
be halting work from December 20 — January 2. We do not have a lot of new activity on our look ahead.
We did our deck pour on Monday night. It went well and we have another one scheduled for January.
We will be making a video that highlights the progress.

FDOT to Review past 7 days.

i.  Install bridge lighting (Area 1)

ii. Place and finish lime rock on the westbound I-4 entrance ramp (Area 1)
iii. Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
iv. Bridge deck installation (Areas 1, 2, and 3)

V. Turkey Lake median widening
Vi. Continue installing MSE walls (Area 1)
vii. Excavate loop ramp (Area 3)
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viii. Install permanent drainage (Area 3)
ix. Maintain temp drainage (Areas 3 and 4)
X. Ongoing mowing and litter pickup

Ryan: We do not have any new items. We are placing lime rock base on the westbound I-4 entrance
ramp. | will be down in Orlando tomorrow and will do a drive through.

2. Committee’s Comments & Suggestions
David: | went through the area, and | received no comments from anyone.

2. FDOT to Review next 7-Days.
i Bridge deck installation (Areas 1, 2, and 3)
ii.  Turkey Lake median widening
iii. Continue installing MSE walls (Area 1)
iv. Excavate loop ramp (Area 3)
v.  Grade and sod around retention pond

Vi. Maintain temp drainage (Areas 3 and 4)
vii. Utility relocation
viii.  Ongoing mowing and litter pickup

Ryan: This is slightly different. The grading sod near the retention ponds appears to be the only new
work on this schedule.

James Robinson: We are going to start doing the relocation of Duke lighting at the Turkey Lake Road
and Sand Lake Road intersection on the southwest corner, near the bank, between February and early
March. That intersection will be dark so | anticipate you will have people reach out about that.

David: Who is responsible for temporary lighting?

James Robinson: | believe the county is renting out temporary lighting, but it may be supplied by FDOT.
Jim: How long will we be without lights?

James Robinson: From the way | read it, that whole area will go away and not return.

Jim: We will have to look into this because | do not know if our plans reference this. We do have some
minor changes in that area, but | don’t believe this is covered.

Krista: We have a sidewalk project but that is a ways in the future.
Jim: If you can find out when that resurfacing project will take place?
Krista: Yes, of course.

2. Committee’s Comments & Suggestions
3. Future Major Milestones
1. FDOT to review next 14 — 21 days.
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i Bridge deck installation (Areas 1, 2, and 3)
ii.  Turkey Lake Road median widening
iii. Continue install MSE walls (Areas 1 and 3)
iv. Excavate loop ramp (Area 3)
V. Maintain temp drainage (Areas 3 and 4)
Vi. Ongoing mowing and litter pickup

Ryan: We do not have many changes to the schedule as we head toward the holiday.
2. Committee’s Comments & Suggestions

David: We are seeing the week of December 22 and 28 being extra busy. So, through that first week in
January, we may see significant numbers on the road. | think we have bowl games during this time.

Ryan: We will have some personnel in the event of an emergency, but all work should be completed by
December 20.

4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Ryan: We should be receiving more information about the vegetation removal. We are also passing the
request to the county regarding Universal Boulevard.

Leeland: Sorry to interrupt, | found the dates and the bowl games will not occur while we are working.

Ryan: Mowing and cleaning is going well. The contractor is honoring our initial agreement and providing
the service even while we have a gap.

Carter: Quick update, | am going to look at a date next week to go over the plans with David and Maria.
The diagrams for how we want to lay out that color aggregate. Right now, they sent concepts that look
more modern and one that is more organic. | am expecting more details on the southeast linear pond.

7. New Business
1. Westbound I-4 exit ramp to Sand Lake Road
i December 8-12, 2024
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ii. 10 p.m.-5a.m.
iii. Storm drain installation

Ryan: We are doing a storm drain crossing that will require a full safety diversion. We do not have too
many concerns about this.

David: You could not have picked a better week based off the volumes | am seeing for that week.

Krista: Ryan, did you guys get feedback on the Turkey Lake Road and Daryl Carter Parkway lane closure
near Thanksgiving? It took over half an hour to make that turn with that closure.

Lindsey: What time did that happen?

Krista: It was 3:30 p.m. on November 29.

Ryan: We will discuss that with the crew for this holiday.
2. Next meeting 12/11/24.

Meeting adjourned at 3:34 p.m.



