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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

November 20, 2024

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #35

Meeting Date/Time: | Wednesday, November 20, 2024, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | |-Drive: David Vallillo (Host), Brian Small, Craig Johnson

FDOT: Ryan Flipse,

HNTB: Jim Moulton, Leeland Shelton

RK&K: Lindsey Barnwell

Orange County: Carter Gresham, Krista Taraszewski, Blanche Hardy

Global-5: Dom Scalise, Mike Wacht

Meeting called to order at 3:02 p.m.

Ryan: Our contract end date has not changed. With the holidays approaching, we will not see new
operations starting in this schedule. Some of the ones that were planned are pushed towards the holiday
season or beyond. We show no work on November 28-29 for the holidays. The main items on here are
working on Turkey Lake Road and working in the loop ramp area. There are some other maintenance
items and lighting work ongoing.

FDOT to Review past 7 days.

i.  Jack and bore under eastbound I-4 north of Sand Lake Road
ii. Install bridge lighting (Area 1)
iii. Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
iv. Bridge deck installation (Areas 1, 2, and 3)
V. Turkey Lake median widening

Vi. Continue installing MSE walls (Area 1)
vii. Excavate loop ramp (Area 3)
viii.  Install permanent drainage (Area 3)

ix. Grade and sod around retention pond
X. Maintain temp drainage (Areas 3 and 4)
Xi. Utility relocation

Xii. Ongoing mowing and litter pickup
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Ryan: | spoke to Jim, and we should be receiving the new aerial image after the holiday. The only new
item is the jack and bore operation on this schedule. This is where the jack and bore began this morning
(shows map). All the work is underground and does not impact motorists. We plan to do this on Sand
Lake Road to limit diversions.

2. Committee’s Comments & Suggestions
2. FDOT to Review next 7-Days.

i
ii.
iii.
iv.
V.
vi.
vii.
viii.
ix.
X.
Xi.

Jack and bore under eastbound I-4 north of Sand Lake Road

Place and finish lime rock on the westbound I-4 entrance ramp (Area 1)
Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
Bridge deck installation (Areas 1, 2, and 3)

Turkey Lake median widening

Continue installing MSE walls (Area 1)

Excavate loop ramp (Area 3)

Grade and sod around retention pond

Maintain temp drainage (Areas 3 and 4)

Utility relocation

Ongoing mowing and litter pickup

Ryan: Placing lime rock is the only new work item that is on this schedule. This is a good sign because
that is the base material before we start laying asphalt. That means we are making great progress.

2. Committee’s Comments & Suggestions

David: The annual chamber luncheon was held last week. Many of the stakeholders wanted to express
gratitude towards the coordination and information that is being provided in the concierge articles. | had
over a dozen people express that.

3. Future Major Milestones
1. FDOT to review next 14 — 21 days.

i
ii.
iii.
iv.
V.
vi.
vii.

viii.
iX.

Jack and bore under eastbound I-4 north of Sand Lake Road

Place and finish lime rock on the westbound I-4 entrance ramp (Area 1)
Install water main near westbound I-4 entrance ramp (Areas 1 and 2)
Bridge deck installation (Areas 1, 2, and 3)

Turkey Lake Road median widening

Continue install MSE walls (Areas 1 and 3)

Excavate loop ramp (Area 3)

Maintain temp drainage (Areas 3 and 4)

Ongoing mowing and litter pickup

Ryan: This brings us just past Thanksgiving. Nothing different on this schedule.

2. Committee’s Comments & Suggestions
4. Cleanliness Review
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1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)

Ryan: If anyone sees anything during the holiday please feel free to text us or send us an email and we
can look into it.

6. Old Business
1. Public Input or Comments
2. Commitments Update
i. Fencing and screening
ii. Mowing and cleaning
iii. Clean Team
iv. Ponds

Ryan: The Clean Team honored the agreement, and we should have this continue with no lag between
contracts. Regarding the new Universal park, | did reach out to traffic operations, and they are having
conversations with Universal.

David: We do have a lot of questions about this, and stakeholders are expecting to see signage on I-4.
We will need to address this down the road.

Ryan: The GPS is on my radar. We had to work with Google and Apple for the Sand Lake Road DDI. When
we have that coordination meeting with Universal, we will need to talk about this.

Carter: | can do a little bit of an update regarding the GPS. We walked the site of the hotels for signage.
They are going through addresses now and how cars are being routed to the resorts. Pond wise, the
main thing | am expecting is a top-down diagram that shows more detail. Also, | met with FDOT to go
over community aesthetic features. We spoke about additional signage on the pylons. It was a very
positive meeting.

7. New Business
1. Next meeting 12/4/24.

Ryan: | hope everyone has a great Thanksgiving!

Meeting adjourned at 3:26 p.m.



