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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

August 28, 2024

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #35

Meeting Date/Time: | Wednesday, August 28, 2024, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | |-Drive: David Vallillo (Host), Maria Triscari, Fernando Ching, Brian Small
FDOT: Ryan Flipse, Seta Koroitamudu, Esther Montoya, Rafael Rodriguez
Orange County: Carter Gresham, Krista Taraszewski, Brian Sanders
HNTB: James Moulton, Leeland Shelton

Duke: James Robinson

Global-5: Dom Scalise

Meeting called to order at 3:02 p.m.

Ryan: There is a possibility that the beam work may slow down or speed up depending on weather. All
the items are pretty much unchanged. We will have additional work occurring after the beam setting.
Those will have their own diversions associated with them and we will keep you guys informed through
our concierge email.

David: Maria received some requests when certain things are happening. If there are any major
milestones occurring over the next few weeks, if you can put together some time frames for when we
should expect them, so we can answer questions about expectations. We know it will be going on until
2027, but we would like to offer some info in between.

Ryan: Yes, | can work together with Jim, Leeland, and Lindsay to see what things we can provide. We
have some dates in mind, but they can move.

1.) FDOT to Review past 7 days.

i Bridge girder delivery and erection (over Sand Lake Road)
ii. Repair light poles

iii. Continue installing MSE walls (Area 1)

iv. Excavate loop ramp (Area 3)

v. Install permanent drainage (Area 3)

Vi. Maintain temp drainage (Areas 3 and 4)

vii. Ongoing mowing and litter pickup
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2. Committee’s Comments & Suggestions

Ryan: We are looking good on beam setting. Most of these items are repeat items and related to the dirt
work. Any comments or suggestions?

David: It looks like you took some of the water out of the center areas. Leeland, will that go back?
Leeland: It will fluctuate. It depends how much water we get on the project.
Ryan: | think we got a couple inches of rain this week. It was a wet weekend.

2. FDOT to Review next 7-Days.
i.  Set bridge girders (Areas 2 and 3)
e Tentative schedule:
e Sand Lake Road: August 19 — September 10, select nights
e Safety diversions 11:00 p.m. — 6:00 a.m. on those nights
ii. Diversion handouts distributed Aug. 19
iii. Continue installing MSE walls (Area 1)
iv.  Excavate loop ramp (Area 3)
V. Maintain temp drainage (Areas 3 and 4)
Vi. Ongoing mowing and litter pickup
2. Committees Comments & Suggestions

Ryan: The September 10 date might fluctuate due to rain. The other items are similar to the past seven
days. It is wet so it will be hard to mow. Leeland has been doing a great job directing the Clean Team. We
may try to steer them somewhere else once we clean up the area. Does Labor Day impact your group?

David: Yes, you will. This week is exceptionally slow, and it will pick back up Thursday and Friday.

Ryan: in this photo you can see how they lift the beams. This was taken during one of the nights. Crews
have been doing a great job of getting the work done.

Leeland: The bridge crew was one of the best | have worked with.

3. Future Major Milestones
1. FDOT to review next 14 — 21 days.
i.  Set bridge girders (Areas 2 and 3)

e Tentative schedule:
e Sand Lake Road: August 19 — September 10, select nights
e Safety diversions 11:00 p.m. — 6:00 a.m. on those nights
e Diversion handouts distributed Aug. 19

ii. Continue installing MSE walls (Area 1)

iii. Excavate loop ramp (Area 3)

iv.  Maintain temp drainage (Areas 3 and 4)

V. Ongoing mowing and litter pickup
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2. Committee’s Comments & Suggestions

Ryan: After the 21-day mark, they will have bridge work, and we will share any diversion plans ahead of
time.

4. Cleanliness Review
1. Committees Observations over past 7-Days
5. Condition Review
1. Recent items of concern include:
i Committee’s observation over past 7 days (fencing, wraps, barricades,
temporary signage)
6. Old Business
1. Public Input or Comments
2. Commitments Update
i List of business for vegetation on I-4
ii. Fencing and screening
e New screen design in review
iii. Banners
iv. Mowing and cleaning
V. Clean Team
vi. Ponds

Ryan: Maria, we received the new screen design and that is in review. | think we still have some folks
that we are waiting to hear back from on the vegetation outreach list. Once we give them some time, we
will let you know. For the ones who have already answered, we will see what we can do. It depends on
the weather and current work.

Carter: Very good news, we received the conceptual package late last week. We got it in front of county
staff, and it has been sent to FDOT. Once | get your thoughts | can present it to the stakeholders. Esther
and | will link up sometime next week to discuss this further before bringing it to David and Maria. It is
an extensive package, a full rendered landscape plan and rendered master plan of the area. It includes a
lot of detail and renderings.

James Robinson: Starting Monday for two weeks from Daryl Carter to the convention center area, we
have two feeders that are offline due to a conflict with the road project. If we have any outages, it is
going to take significant time to conduct switching. This is a high concern area for us. We have crews on
standby for 24-hour coverage to anticipate any mishaps. The Tuesday after Labor Day, everything should
be back to normal.

3. Westbound I-4 ramp to S.R. 528 closure (ramp widening work)
i.  September11-12

Ryan: These are nightly closures, and they will be going out in the concierge email. We will also send out
a message to the public.
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7. New Business
1. Next meeting 9/11/24.

David: We will not meet next week due to the holiday. We did receive the sound wall study, thank you
for getting that to us.

Meeting adjourned at 3:27 p.m.



