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Informational Open House for I-4 Improvements 
at Sand Lake Road (State Road (S.R.) 482) and 

Daryl Carter Parkway in Orange County  

March 6 and 7, 2024, 5 p.m. - 7 p.m.

In-Person Location:        Rosen Event Center, Orlando       
                                         11184 S. Apopka Vineland Road
                                        Orlando, FL 32836 United States

The Florida Department of Transportation (FDOT) hosted a public meeting from 5 p.m. to 
7 p.m. Wednesday, March 6 and Thursday, March 7 to discuss construction plans for two 
projects in Orange County. These projects are being constructed at the Interstate 4 (I-4) 
interchanges at Sand Lake Road (State Road (S.R.) 482) (FPID Nos. 444315-1 and 444315-3) 
and Daryl Carter Parkway (FPID No. 441113-1). The virtual meeting took place March 6, and 
the in-person meeting was held March 7.

The purpose of these projects is to provide operational and safety improvements to these 
interchanges in Orange County and to extend I-4 Express from the existing express lanes 
near Kirkman Road to west of S.R. 536. The public meeting was held to inform the public 
about what to expect during construction of the projects.

 These projects will:

 •  Reconstruct the I-4 general use lanes and extend the I-4 managed lanes from west 
of Sand Lake Road to the end of the I-4 Ultimate project, west of Kirkman Road (S.R. 
435).

 •  Reconstruct the I-4 and Sand Lake Road interchange into a diverging diamond 
interchange (DDI).

 •   Reconfigure the I-4 overpass on Daryl Carter Parkway as a DDI and construct new 
I-4 exits from both directions to Daryl Carter Parkway, as well as a new eastbound I-4 
entrance ramp.

 •  Add a single, buffer-delineated westbound managed lane extension from west of Daryl 
Carter Parkway to west of Sand Lake Road.

The in-person open house site was the Rosen Event Center at 11184 S. Apopka Vineland 
Road in Orlando, FL. The site proved to be ideal due to its easy-to-find, central location 
near residents, the ample space in the meeting facility, and the availability of plenty of free 
parking.
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The open house was a hybrid public meeting format with the virtual meeting held March 6 
and the in-person meeting held March 7. The FDOT team was available to answer questions 
and explain the improvements with the help of large display maps, a video presentation, and 
informational handouts.

More than 90 attendees signed in for the meeting in person and online. Representatives 
from Orange County, major businesses, and several homeowners’ associations were also in 
attendance.

Global-5 created a video that played on a continuous loop throughout the meeting, 
highlighting the project details. The video included an overview of the design improvements. 

Global-5’s media outreach efforts included corresponding with media industry contacts and 
providing a comprehensive media kit complete with a project fact sheet, project maps, and a 
news release. 

Global-5 developed an elected and appointed officials email list, notification letters, and a 
meeting announcement news release. Global-5 coordinated with FDOT to distribute these 
materials. 

Global-5 posted the meeting announcement, including a map to the meeting location, on 
I4Beyond.com and distributed meeting announcements to thousands of residents and 
businesses throughout Orange County.

Summary of activities leading up to the meeting:

 •  Global-5 created a database of all elected and appointed officials in Orange County.

 •  Global-5 developed elected and appointed officials letter notifications. Upon 
finalization, Global-5 provided FDOT with a list of officials’ email addresses from the 
database for approval. FDOT District Five Secretary John E. Tyler, P.E. distributed 
the elected officials’ letters, and project manager Ryan Flipse, P.E. distributed the 
appointed officials’ letters.

 •  Global-5 drafted a Florida Administrative Register (FAR) ad. The FAR ad was published 
on February 26, 2024, and was available for download by the public. 

 •  Global-5 created a legal ad announcing the public meeting. Global-5 coordinated with 
the Orlando Sentinel to place the ads on February 23 and February 25, 2024.  

 •  Global-5 developed a news release that was distributed by the FDOT District 5 PIO 
Office on February 27, 2024.

 •  Global-5 drafted a letter and project handouts that were sent to residents and 
were posted to I4Beyond.com. Global-5 worked with the Orange County Property 
Appraiser’s office to develop a mailing list and used a mailing service to send the 
meeting announcement to property owners in the area. The letter was sent to 11,864 
addresses.

1 - Public Meeting Summary Report 4



 •  Global-5 developed media kits prior to the meeting. These kits included project fact 
sheets, project maps, and a news release. Global-5 created exterior labels and an 
interior contents label for the media kits. In addition, Global-5 created a weblink to an 
electronic media kit.

 •  Global-5 created a video to play on a loop throughout the duration of the meeting. The 
video included an overview of the project and the improvements. 

 •  Global-5 developed display materials for the meeting, including a welcome board and 
a Title VI display board, along with several display boards that detailed the work being 
done on the projects. Nametags for project team members were also created.

 •  Global-5 created a public input form and box. These items were organized on a 
separate table for the public input area at the meeting.

 •  Global-5 developed a site map plan and shared it with FDOT. 

 •  Global-5 coordinated with the Rosen Event Center to review meeting site information.

Information on display and/or presented at the meeting:

 • Meeting Welcome Board

 • Title VI Compliance Board

 •  Financial ID (FPID Nos. 444315-1 and 444315-3) for the I-4 and Sand Lake Road 
interchange   

 •  Financial ID (FPID No. 441113-1-3) for the I-4 and Daryl Carter Parkway interchange

 •  Video presentation

Attendees were given the opportunity to share their thoughts, opinions, and suggestions 
either verbally or in writing during the meeting, by phone, or electronically.

Summary of written comments:

 •  Number of attendees who signed in at the in-person meeting: 48

 •  Number of attendees who registered for the virtual meeting: 110

 •  Number of attendees who participated in the virtual meeting: 42

 •  Public comments received: 10 (9 in-person, 1 online via the I4Beyond.com website, and 
0 via phone call) 
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720 

JARED W. PERDUE, P.E. 
SECRETARY 

 
 

 
February 15, 2024  
 
Subject:         Public Information Meeting  
                       Interstate 4 Improvements in Orange County  
                       Orange County  
                       Financial Project Identification (FPID) Nos.: 444315-1, 444315-3, 441113-1 
 
Dear Elected Official:  
 
The Florida Department of Transportation (FDOT) invites you to a public meeting regarding project plans 
on the Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange project (FPID No. 
444315-1); the I-4 and Daryl Carter Parkway interchange improvement project (FPID No. 441113-1); and 
extensions to I-4 Express (FPID No. 444315-3) in southern Orange County on Wednesday, March 6, and 
Thursday, March 7, from 5 p.m. to 7 p.m. The virtual public meeting will take place March 6 and the in-
person meeting will be held March 7.  
 
The purpose of these projects is to provide operational and safety improvements to the I-4 corridor at 
these consecutive interchanges in southern Orange County and to extend I-4 Express from the existing 
express lanes near Kirkman Road to west of S.R. 536. Additional details are available in the attached 
project information handouts. The public meeting is being held to present information and receive 
community feedback. 
 
FDOT encourages community involvement and is offering this public meeting in person and 
virtually to provide more ways to participate. All attendees, regardless of which platform they 
choose, will receive the same information. 

 
• In-Person Open House Option: Participants may attend in person by going to the Rosen Event 

Center, 11184 S. Apopka Vineland Road, Orlando, FL 32836 on Thursday, March 7, any time 
between 5 p.m. and 7 p.m. to view a looping presentation and project displays, speak with project 
team members, and submit comments or questions. If attending in person, please remember to 
follow all safety and sanitation guidelines. If you are feeling unwell, please consider attending the 
meeting virtually or by phone. 

 
• Virtual Option: Interested persons may join over the Internet from a computer, tablet or mobile 

device to see a looping video presentation on Wednesday, March 6, from 5 p.m. to 7 p.m. For this 
option, advance registration is required by visiting fdot.tips/I4Meeting. Once registered, 
participants will receive a confirmation email containing information about joining the meeting 
online. If using a mobile device, use the GoToWebinar app to be able to view the presentation 
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and submit comments. If joining online, please allow adequate time to log in to view the 
presentation in its entirety.  

 
If you are unable to attend the meeting, you can view all meeting materials, including the 
presentation, and provide comment through the project website at I4Beyond.com.  You may also 
contact FDOT Project Manager Ryan Flipse, P.E. directly by phone at 321-319-8134 or email at 
ryan.flipse@dot.state.fl.us.  
 
FDOT is sending notices to nearby property owners, business owners, interested persons, and 
organizations to provide the opportunity to offer comments and express their views regarding these 
projects and the proposed improvements.   

 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, 
or family status. Persons wishing to express their concerns relative to FDOT compliance with Title VI 
may do so by contacting Melissa McKinney, FDOT District Five Title VI Coordinator, at 
Melissa.McKinney@dot.state.fl.us. 

 
Persons who require accommodations under the Americans with Disabilities Act (ADA) or persons who 
require translation services (free of charge) should contact Michael Citro at 407-571-6766 or 
michaelcitro@global-5.com at least seven (7) days prior to the meeting. If you are hearing or speech 
impaired, please contact us by using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-
8770 (Voice). 

 
If you have any questions or comments about the meeting or the project, please contact: FDOT Project 
Manager Ryan Flipse, P.E. by phone at 321-319-8134, by email at ryan.flipse@dot.state.fl.us, or U.S. 
mail at Florida Department of Transportation, 719 S. Woodland Blvd., MS 542, DeLand, FL 32720. 
 
Sincerely, 
 
 
 
John E. Tyler, P.E. 
District Five Secretary 
 
Attachments: Sand Lake Road (FPID Nos. 444315-1, 444315-3) and Daryl Carter Parkway (FPID Nos. 
441113-1) project information handouts. [Note: Plans are being finalized for the initial phase of the DDI 
at Sand Lake Road. Once those plans are approved, a new Sand Lake Road handout will be available at 
i4beyond.com/sandlake and at the public meeting in March.] 

 
 

www.fdot.gov | www.cflroads.com 
 

A – Elected and Appointed Officials Letters and Database 7



Elected Officials

Buddy Dyer City of Orlando Mayor/MetroPlan Board buddy.dyer@orlando.gov

Jim Gray City of Orlando City Commissioner - District 1 jim.gray@orlando.gov

Tony Ortiz City of Orlando City Commissioner - District 2/
MetroPlan Board

tony.ortiz@orlando.gov

Robert F. Stuart City of Orlando City Commissioner - District 3 robert.stuart@orlando.gov

Patty Sheehan City of Orlando City Commissioner - District 4/
MetroPlan Board Alternate

patty.sheehan@orlando.gov

Regina I. Hill City of Orlando City Commissioner - District 5 regina.hill@orlando.gov

Bakari F. Burns City of Orlando City Commissioner - District 6 bakari.burns@orlando.gov

Jerry L. Demings Orange County Mayor/MetroPlan Board mayor@ocfl.net

Nicole H. Wilson Orange County District 1 Commissioner/Metro-
Plan Chair

District1@ocfl.net

Christine Moore Orange County District 2 Commissioner/Metro-
Plan Board

District2@ocfl.net

Mayra Uribe Orange County District 3 Commissioner/Metro-
Plan Board

District3@ocfl.net

Maribel Gomez   
Cordero

Orange County District 4 Commissioner/Metro-
Plan Board

District4@ocfl.net

Emily Bonilla Orange County District 5 Commissioner/Metro-
Plan Board

District5@ocfl.net

Michael “Mike” Scott Orange County District 6 Commissioner/Metro-
Plan Board Alternate

District6@ocfl.net

Geraldine F. Thompson Florida Senate - 
District 15

thompson.geri.web@flsenate.gov

Blaise Ingoglia Florida Senate - 
District 11

ingoglia.blaise.web@flsenate.gov

Jennifer “RITA” Harris Florida House of 
Representatives - 
District 44

rita.harris@myfloridahouse.gov

Kristen Aston            
Arrington

Florida House of 
Representatives - 
District 46

kristen.arrington@myfloridahouse.
gov

Maxwell Frost U.S. Representative                 
- Florida 10th   
Congressional 
District

maxwell.frost@mail.house.gov

Teresa Jacobs Orange County 
Public Schools

Chairman teresa.jacobs@ocps.net
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720 

JARED W. PERDUE, P.E. 
SECRETARY 

 
 

 
February 12, 2024  
 
Subject:         Public Information Meeting  
                       Interstate 4 Improvements in Orange County  
                       Orange County  
                       Financial Project Identification (FPID) Nos.: 444315-1, 444315-3, 441113-1 

 
Dear Government Official:  
 
The Florida Department of Transportation (FDOT) invites you to a public meeting regarding project plans 
on the Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange project (FPID No. 
444315-1); the I-4 and Daryl Carter Parkway interchange improvement project (FPID No. 441113-1); and 
extensions to I-4 Express (FPID No. 444315-3) in southern Orange County on Wednesday, March 6, and 
Thursday, March 7, from 5 p.m. to 7 p.m. The virtual public meeting will take place March 6 and the in-
person meeting will be held March 7. 
 
The purpose of these projects is to provide operational and safety improvements to the I-4 corridor at 
these consecutive interchanges in southern Orange County and to extend I-4 Express from the existing 
express lanes near Kirkman Road to west of S.R. 536. Additional details are available in the attached 
project information handouts. The public meeting is being held to present information and receive 
community feedback. 
 
FDOT encourages community involvement and is offering this public meeting in person and 
virtually to provide more ways to participate. All attendees, regardless of which platform they 
choose, will receive the same information. 

 
• In-Person Open House Option: Participants may attend in person by going to the Rosen Event 

Center, 11184 S Apopka Vineland Road, Orlando, FL 32836 on Thursday, March 7, any time 
between 5 p.m. and 7 p.m. to view a looping presentation and project displays, speak with project 
team members, and submit comments or questions. If attending in person, please remember to 
follow all safety and sanitation guidelines. If you are feeling unwell, please consider attending the 
meeting virtually or by phone. 

 
• Virtual Option: Interested persons may join over the Internet from a computer, tablet or mobile 

device to see a looping video presentation on Wednesday, March 6, from 5 p.m. to 7 p.m. For this 
option, advance registration is required by visiting fdot.tips/I4Meeting. Once registered, 
participants will receive a confirmation email containing information about joining the meeting 
online. If using a mobile device, use the GoToWebinar app to be able to view the presentation 
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and submit comments. If joining online, please allow adequate time to log in to view the 
presentation in its entirety.  

 
If you are unable to attend the meeting, you can view all meeting materials, including the 
presentation, and provide comment through the project website at I4Beyond.com.  You may also 
contact FDOT Project Manager Ryan Flipse, P.E. directly by phone at 321-319-8134 or email at 
ryan.flipse@dot.state.fl.us. 
 
FDOT is sending notices to nearby property owners, business owners, interested persons, and 
organizations to provide the opportunity to offer comments and express their views regarding these 
projects and the proposed improvements.   

 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, 
or family status. Persons wishing to express their concerns relative to FDOT compliance with Title VI 
may do so by contacting Melissa McKinney, FDOT District Five Title VI Coordinator, at 
Melissa.McKinney@dot.state.fl.us. 

 
Persons who require accommodations under the Americans with Disabilities Act (ADA) or persons who 
require translation services (free of charge) should contact Michael Citro at 407-571-6766 or 
michaelcitro@global-5.com at least seven (7) days prior to the meeting. If you are hearing or speech 
impaired, please contact us by using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-
8770 (Voice). 

 
If you have any questions or comments about the meeting or the project, please contact me by phone at 
321-319-8134, by email at ryan.flipse@dot.state.fl.us, or U.S. mail at Florida Department of 
Transportation, 719 S. Woodland Blvd., MS 542, DeLand, FL 32720. 
 
Sincerely, 
 

 
 
Ryan Flipse, P.E.  
FDOT Project Manager 
 
Attachments: Sand Lake Road (FPID Nos. 444315-1, 444315-3) and Daryl Carter Parkway (FPID Nos. 
441113-1) project information handouts. [Note: Plans are being finalized for the initial phase of the DDI 
at Sand Lake Road. Once those plans are approved, a new Sand Lake Road handout will be available at 
i4beyond.com/sandlake and at the public meeting in March.] 

 

 

 
www.fdot.gov | www.cflroads.com 
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Tanya J. Wilder City of Orlando Transportation Director tanya.wilder@orlando.gov

Kevin Edmonds City of Orlando Chief Administrative Officer kevin.edmonds@orlando.gov

Heather Fagan City of Orlando Chief of Staff heather.fagan@orlando.gov

Luann Brooks International 
Drive Business              
Improvement     
District

Executive Director Lbrooks@idrivedistrict.com

Lucas Daniel Boyce, 
M.B.A

International Drive 
CRA Advisory 
Committee

Assistant to the County         
Administrator 

Lucas.Boyce@ocfl.net

Taylor Laurent, PE, 
AICP

MetroPlan Manager of Transportation 
Planning

Taylor.Laurent@MetroPlanOrlando.
gov

Cynthia Lambert, APR MetroPlan Public Information Manager clambert@metroplanorlando.org

Eric Hill MetroPlan Director of Transportation                          
System Management &          
Operations

ehill@metroplanorlando.org

Gary Hutman, AICP MetroPlan Executive Director ghuttmann@metroplanorlando.org

Alex Trauger MetroPlan Director of Transportation 
Planning

Alex.Trauger@MetroPlanOrlando.
gov

Byron Brooks Orange County County Administrator byron.brooks@ocfl.net

Humberto Castillero Orange County Manger of Traffic Engineering humberto.castillero@ocfl.net

Alberto Vargas Orange County Manager, Orange County    
Planning Division

Alberto.Vargas@ocfl.net

Renzo Nastasi Orange County Transportation Planning      
Manager 

renzo.nastasi@ocfl.net

Brian Sanders Orange County Chief Planner, Orange County                                   
Transportation Planning         
Division

Brian.Sanders@ocfl.net

Jerald Marks Orange County Project Manager jerald.marksjr@ocfl.net

Joseph Kunkel Orange County Director of Public Works joseph.kunkel@ocfl.net 

Anthony Camarillo Orange County 
Convention Center

General Manager anthony.camarillo@occc.net

Mark Tester Orange County 
Convention Center

Executive Director mark.tester@occc.net

Dr. Maria F Vazquez Orange County 
Public Schools

Superintendent supt@ocps.net

Glenton Gilzean, Jr. Central Florida 
Tourism Oversight 
District

District Administrator ggilzean@oversightdistrict.org

Appointed Officials
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720 

JARED W. PERDUE, P.E. 
SECRETARY 

 
 

 
February 10, 2024 
 
Subject:         Public Information Meeting  
                       Interstate 4 Improvements in Orange County  
                       Orange County  
                       Financial Project Identification (FPID) Nos.: 444315-1, 444315-3, 441113-1 
 
Dear Property Owner:  
 
The Florida Department of Transportation (FDOT) invites you to a public meeting regarding project plans 
on the Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange project (FPID No. 
444315-1); the I-4 and Daryl Carter Parkway interchange improvement project (FPID No. 441113-1); and 
extensions to I-4 Express (FPID No. 444315-3) in southern Orange County on Wednesday, March 6, and 
Thursday, March 7, from 5 p.m. to 7 p.m. The virtual public meeting will take place March 6 and the in-
person meeting will be held March 7. 
 
The purpose of these projects is to provide operational and safety improvements to the I-4 corridor at 
these consecutive interchanges in southern Orange County and to extend I-4 Express from the existing 
express lanes near Kirkman Road to west of S.R. 536. Additional details are available in the attached 
project information handout. The public meeting is being held to present information and receive 
community feedback. 
 
FDOT encourages community involvement and is offering this public meeting in person and 
virtually to provide more ways to participate. All attendees, regardless of which platform they 
choose, will receive the same information. 

 
• In-Person Open House Option: Participants may attend in person by going to the Rosen Event 

Center, 11184 S Apopka Vineland Road, Orlando, FL 32836 on Thursday, March 7, any time 
between 5 p.m. and 7 p.m. to view a looping presentation and project displays, speak with project 
team members, and submit comments or questions. If attending in person, please remember to 
follow all safety and sanitation guidelines. If you are feeling unwell, please consider attending the 
meeting virtually or by phone. 

 
• Virtual Option: Interested persons may join over the Internet from a computer, tablet or mobile 

device to see a looping video presentation on Wednesday, March 6, any time from 5 p.m. to 7 
p.m. For this option, advance registration is required by visiting fdot.tips/I4Meeting. Once 
registered, participants will receive a confirmation email containing information about joining the 
meeting online. If using a mobile device, use the GoToWebinar app to be able to view the 
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presentation and submit comments. If joining online, please allow adequate time to log in to view 
the presentation in its entirety.  

 
If you are unable to attend the meeting, you can view all meeting materials, including the 
presentation, and provide comment through the project website at I4Beyond.com.  You may also 
contact FDOT Project Manager Ryan Flipse, P.E. directly by phone at 321-319-8134 or email at 
ryan.flipse@dot.state.fl.us.  
 
FDOT is sending notices to nearby property owners, business owners, interested persons, and 
organizations to provide the opportunity to offer comments and express their views regarding these 
projects and the proposed improvements.   

 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, 
or family status. Persons wishing to express their concerns relative to FDOT compliance with Title VI 
may do so by contacting Melissa McKinney, FDOT District Five Title VI Coordinator, at 
Melissa.McKinney@dot.state.fl.us. 

 
Persons who require accommodations under the Americans with Disabilities Act (ADA) or persons who 
require translation services (free of charge) should contact Michael Citro at 407-571-6766 or 
michaelcitro@global-5.com at least seven (7) days prior to the meeting. If you are hearing or speech 
impaired, please contact us by using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-
8770 (Voice). 

 
If you have any questions or comments about the meeting or the project, please contact me by phone at 
321-319-8134, by email at ryan.flipse@dot.state.fl.us, or U.S. mail at Florida Department of 
Transportation, 719 S. Woodland Blvd., MS 542, DeLand, FL 32720. 
 
Sincerely, 
 

 
 
Ryan Flipse, P.E.  
FDOT Project Manager 
 
Attachments: Sand Lake Road (FPID Nos. 444315-1, 444315-3) and Daryl Carter Parkway (FPID Nos. 
441113-1) project information handouts. [Note: Plans are being finalized for the initial phase of the DDI 
at Sand Lake Road. Once those plans are approved, a new Sand Lake Road handout will be available at 
i4beyond.com/sandlake and at the public meeting in March.] 

 
 

www.fdot.gov | www.cflroads.com 
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Florida Department of Transportation 

RON DESANTIS 
GOVERNOR 

719 South Woodland Boulevard 
DeLand, Florida 32720 

JARED W. PERDUE, P.E. 
SECRETARY 

 
For Immediate Release 
February 27, 2024  

Contact: Public Information Office 
386-943-5593 

FDOT-D5COMM@dot.state.fl.us 
 

Upcoming Public Meeting for Interstate 4 Improvements in Orange 
County 

Meeting will be offered virtually and in person  
 

ORANGE COUNTY, Fla. — The Florida Department of Transportation (FDOT) will hold 
a public meeting regarding project plans on the Interstate 4 (I-4) and Sand Lake Road 
(State Road (S.R.) 482) interchange project; the I-4 and Daryl Carter Parkway 
interchange project; and extensions to I-4 Express on Wednesday, March 6 and 
Thursday, March 7 at 5 p.m. The virtual public meeting will take place March 6 and the 
in-person meeting will be held March 7.  

The purpose of these projects is to provide operational and safety improvements to the 
I-4 corridor in southern Orange County and to extend I-4 Express from the existing 
express lanes near Kirkman Road to west of S.R. 536.  

During the public meeting, attendees can also learn about a new traffic pattern coming 
soon to the I-4 and Sand Lake Road interchange. The interchange will be modified to a 
diverging diamond interchange (DDI) as soon as March 8. The Sand Lake Road DDI 
will be implemented during the project’s construction phase to allow work crews space 
to complete overhead work on the overpass, reconstruct I-4’s general use lanes, and 
extend I-4 Express. 

The Department is offering multiple ways for the community to participate in the 
meeting.  

FDOT encourages community involvement and is offering this public meeting in a 
hybrid format to provide more ways to participate. All attendees, regardless of 
which platform they choose, will receive the same information. 

In-Person Open House Option: Participants may attend in person by going to the 
Rosen Event Center, 11184 S Apopka Vineland Road, Orlando, FL 32836 any time 

C – News Release 16



between 5 p.m. and 7 p.m. on Thursday, March 7, to view a looping presentation and 
project displays, speak with project team members, and submit comments or questions. 
If attending in person, please remember to follow all safety and sanitation guidelines. If 
you are feeling unwell, please consider attending the meeting virtually or by phone. 

Virtual Option: Interested persons may join over the Internet from a computer, tablet or 
mobile device on Wednesday, March 6, any time between 5 p.m. and 7 p.m. For this 
option, advance registration is required by visiting fdot.tips/I4Meeting. Once registered, 
participants will receive a confirmation email containing information about joining the 
meeting online. If using a mobile device, use the GoToWebinar app to be able to view 
the presentation and submit comments. If joining online, please allow adequate time to 
log in to view the presentation in its entirety.  

Those who cannot attend the meeting may view all meeting materials, including 
the presentation, and provide comment through the project website at 
I4Beyond.com.  You may also contact FDOT Project Manager Ryan Flipse, P.E. 
directly at 321-319-8134 or Ryan.Flipse@dot.state.fl.us to receive project 
documents. 

Public participation is solicited without regard to race, color, national origin, age, sex, 
religion, disability, or family status. Persons wishing to express their concerns relative to 
FDOT compliance with Title VI may do so by contacting Melissa McKinney, FDOT 
District Five Title VI Coordinator, at Melissa.McKinney@dot.state.fl.us. 

Persons who require accommodations under the Americans with Disabilities Act (ADA) 
or persons who require translation services (free of charge) should contact Michael 
Citro at 407-571-6766 or michaelcitro@global-5.com at least seven (7) days prior to the 
meeting. If you are hearing or speech impaired, please contact us by using the Florida 
Relay Service, 1-800-955-8771 (TDD) or 1-800-955-8770 (Voice). 

Media inquiries should be directed to the FDOT District Five Public Information Office at 
FDOT-D5COMM@dot.state.fl.us or by phone at 386-943-5593. 

### 

www.fdot.gov/ | Twitter: @MyFDOT_CFL | Facebook: @MyFDOTCFL 
 

The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, 
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sea, spaceports, transit, and the ever-expanding deployment of bicycle & pedestrian facilities. 
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Notice of Meeting 
 
OTHER AGENCIES AND ORGANIZATIONS 
 
The Florida Department of Transportation (FDOT) will hold a public meeting. 
 
DATE AND TIME:  Wednesday, March 6, and Thursday, March 7, 2024, anytime from 5:00 p.m. to 7:00 p.m.  
PLACE:  In-Person at the Rosen Event Center and virtually using GoToWebinar 
 
GENERAL SUBJECT MATTER TO BE CONSIDERED: 
 
A public meeting will be held regarding project plans on the Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) 
interchange project (FPID No. 444315-1); the I-4 and Daryl Carter Parkway interchange improvement project (FPID No. 
441113-1); and extensions to I-4 Express (FPID No. 444315-3). (FPID Nos.: 444315-1, 444315-3, 441113-1)  
 
The purpose of these projects is to provide operational and safety improvements to the I-4 corridor at these consecutive 
interchanges in southern Orange County and to extend I-4 Express from the existing express lanes near Kirkman Road to 
west of S.R. 536. Additional details are available in the attached project information handouts. The public meeting is 
being held to present information and receive community feedback. 
 
FDOT encourages community involvement and is offering this public meeting in a hybrid format to provide more ways to 
participate. All attendees, regardless of which platform they choose, will receive the same information. 
 
In-Person Open House Option: Participants may attend in person by going to the Rosen Event Center, 11184 S Apopka 
Vineland Road, Orlando, FL 32836 any time between 5:00 p.m. and 7:00 p.m. on Thursday, March 7, to view a looping 
presentation and project displays, speak with project team members, and submit comments or questions. If attending in 
person, please remember to follow all safety and sanitation guidelines. If you are feeling unwell, please consider 
attending the meeting virtually or by phone. 
 
Virtual Option: Interested persons may join over the Internet from a computer, tablet or mobile device on Wednesday, 
March 6, any time between 5:00 p.m. and 7:00 p.m. For this option, advance registration is required by visiting 
fdot.tips/I4Meeting. Once registered, participants will receive a confirmation email containing information about joining 
the meeting online. If using a mobile device, use the GoToWebinar app to be able to view the presentation and submit 
comments. If joining online, please allow adequate time to log in to view the presentation in its entirety. 
 
If you are unable to attend the meeting, you can view all meeting materials, including the presentation, and provide 
comment through the project website at I4Beyond.com prior to the meeting.  You may also contact the FDOT project 
manager directly at the phone number listed below. 
 
FDOT is sending notices to all property owners, business owners, interested persons and organizations to provide the 
opportunity to offer comments and express their views regarding this project and the proposed improvements.   
 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. 
Persons wishing to express their concerns relative to FDOT compliance with Title VI may do so by contacting Melissa 
McKinney, FDOT District Five Title VI Coordinator, at Melissa.McKinney@dot.state.fl.us. 
 
A copy of the agenda may be obtained by contacting: Not applicable.  
 
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations (free of 
charge) to participate in this workshop/meeting is asked to advise the agency at least seven (7) days before the 
workshop/meeting by contacting: Michael Citro at 407-571-6766, or by email at michaelcitro@global-5.com. If you are 
hearing or speech impaired, please contact us by using the Florida Relay Service, 1-800-955-8771 (TDD) or 1-800-955-
8770 (Voice) 
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For more information, you may contact: FDOT Project Manager Ryan Flipse, P.E. by phone at 321-319-8134, by email at 
ryan.flipse@dot.state.fl.us, or U.S. mail at Florida Department of Transportation, 719 South Woodland Blvd., M.S. 542 
DeLand, FL 32720. Information about this project is also available online at www.cflroads.com. Simply type 444315-1, 
444315-3, 441113-1, 448914-1, or 449771-1 in the search box, click “go” and then select the project. We encourage you 
to participate in the I-4 Improvements in Orange County public meeting. 
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For Immediate Release 
February 28, 2024  

Contact: Communications Office 
386-943-5593 

FDOT-D5Comm@dot.state.fl.us 
 

Upcoming Public Meeting for Interstate 4 Improvements in Orange County 
Meeting will be offered virtually and in person  

 
Orange County, Fla. — The Florida Department of Transportation (FDOT) will hold a public 
meeting regarding project plans on the Interstate 4 (I-4) and Sand Lake Road (State Road 
(S.R.) 482) interchange project; the I-4 and Daryl Carter Parkway interchange project; and 
extensions to I-4 Express on Wednesday, March 6 and Thursday, March 7 at 5 p.m. The virtual 
public meeting will take place March 6 and the in-person meeting will be held March 7. The 
purpose of these projects is to provide operational and safety improvements to the I-4 corridor in 
southern Orange County and to extend I-4 Express from the existing express lanes near 
Kirkman Road to west of S.R. 536.  

During the public meeting, attendees can also learn about a new traffic pattern coming soon to 
the I-4 and Sand Lake Road interchange. The interchange will be modified to a diverging 
diamond interchange (DDI) as soon as March. The Sand Lake Road DDI will be implemented 
during the project’s construction phase to allow work crews space to complete overhead work 
on the overpass, reconstruct I-4’s general use lanes, and extend I-4 Express. 

The Department is offering multiple ways for the community to participate in the meeting.  

FDOT encourages community involvement and is offering this public meeting in a hybrid 
format to provide more ways to participate. All attendees, regardless of which platform 
they choose, will receive the same information. 

In-Person Open House Option: Participants may attend in person by going to the Rosen 
Event Center, 11184 S Apopka Vineland Road, Orlando, FL 32836 any time between 5 p.m. 
and 7 p.m. on Thursday, March 7, to view a looping presentation and project displays, speak 
with project team members, and submit comments or questions. If attending in person, please 
remember to follow all safety and sanitation guidelines. If you are feeling unwell, please 
consider attending the meeting virtually or by phone. 

Virtual Option: Interested persons may join over the Internet from a computer, tablet or mobile 
device on Wednesday, March 6, any time between 5 p.m. and 7 p.m. For this option, advance 
registration is required by visiting fdot.tips/I4Meeting. Once registered, participants will receive a 
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confirmation email containing information about joining the meeting online. If using a mobile 
device, use the GoToWebinar app to be able to view the presentation and submit comments. If 
joining online, please allow adequate time to log in to view the presentation in its entirety.  

Those who cannot attend the meeting may view all meeting materials, including the 
presentation, and provide comment through the project website at I4Beyond.com.  You 
may also contact FDOT Project Manager Ryan Flipse, P.E. directly at 321-319-8134 or 
ryan.flipse@dot.state.fl.us to receive project documents. 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, 
disability, or family status. Persons wishing to express their concerns relative to FDOT 
compliance with Title VI may do so by contacting Melissa McKinney, FDOT District Five Title VI 
Coordinator, at Melissa.McKinney@dot.state.fl.us. 

Persons who require accommodations under the Americans with Disabilities Act (ADA) or 
persons who require translation services (free of charge) should contact Michael Citro at 407-
571-6766 or michaelcitro@global-5.com at least seven (7) days prior to the meeting. If you are 
hearing or speech impaired, please contact us by using the Florida Relay Service, 1-800-955-
8771 (TDD) or 1-800-955-8770 (Voice). 

Media inquiries should be directed to the FDOT District Five Communications Office at FDOT-
D5Comm@dot.state.fl.us or by phone at 386-943-5593. 

### 
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Interstate 4 Improvements in Orange County 
Transcript of PowerPoint Presentation 

 
Good evening, everyone, and welcome to the public meeting for project plans at the 
Interstate 4 interchanges at Sand Lake Road and Daryl Carter Parkway.  
 
My name is Ryan Flipse, and I am the construction project manager with the Florida 
Department of Transportation, or FDOT.  
 
During the meeting, we will present information on the Department’s plans to improve 
safety and enhance operations through these projects and what motorists and pedestrians 
can expect during construction. 
 
We encourage your feedback during the presentation, and we will provide multiple ways for 
you to submit your questions and comments to us about these projects.  All comments and 
questions will be responded to after the meeting and will become part of the public 
meeting record. I will now turn it over to our project team to begin the presentation. 
 
This meeting is being conducted in a hybrid format to provide multiple ways for the public 
to receive information about the project and to provide input. 
 
This meeting is being conducted in-person, and virtually through GoToWebinar.  
 
The presentation is available on the project webpage at i4Beyond.com/publicmeeting.  
That’s I-4-B-e-y-o-n-d-dot-com-slash-p-u-b-l-i-c-m-e-e-t-i-n-g. 
 
The in-person meeting will be held tomorrow, March 7, at the Rosen Event Center, 11184 S. 
Apopka Vineland Road, Orlando, Florida 32836, from 5 to 7 p.m. 
 
For online participants, the GoToWebinar Control Panel should be visible in the upper-right 
corner of your computer screen. 
 
If you are joining GoToWebinar on your mobile device, simply tap the screen to display the 
same options.  The blue arrows in both images point to where you will find the Question 
box.  You can type a comment or question into the Question box.   Then click send to 
submit your comment or question to staff. 
 
The red arrows in both images point to where you can find handouts, documents, and 
comment forms for this public meeting.  Click the handouts icon to see available 
handouts. Click on the file name to download. 
 
If you happen to experience a technical issue during this meeting, please: 

 
− Type the issue in the Questions box on the control panel on GoToWebinar.  
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− Or send an email to info@i4Beyond.com to report it.  That’s i-n-f-o-at-i-4-b-e-

y-o-n-d-dot-com to report it. 
 

− You may also call [407-506-8443] 
 

Staff will do their best to assist you. 
 
This public meeting was advertised and is being conducted in accordance with state and 
federal requirements, including Title VI of the Civil Rights Act of 1964.  Public participation 
is solicited without regard to race, color, national origin, age, sex, religion, disability, or 
family status.  
 
Persons wishing to express their concerns about Title VI may do so by contacting Melissa 
McKinney, District Five Title VI Coordinator  
by mail at 719 South Woodland Boulevard, Mail Station 501, DeLand, Florida 32720,  
by phone at 386-943-5077,  
or email at melissa.mckinney@dot.state.fl.us – That’s m-e-l-i-s-s-a-dot-m-c-k-i-n-n-e-y-at-
d-o-t-dot-s-t-a-t-e-dot-f-l-dot-u-s. 
 
You may also contact Stefan Kulakowski, State Title VI Coordinator  
by mail at 605 Suwannee Street, Mail Station 65, Tallahassee, Florida, 32399-0450  
by phone at 850-414-4742  
or email at stefan.kulakowski@dot.state.fl.us — That’s s-t-e-f-a-n-dot-k-u-l-a-k-o-w-s-k-i-at-
d-o-t-dot-s-t-a-t-e-dot-f-l-dot-u-s. 
This information is shown on a sign at the in-person location, on the project website, and in 
the meeting notifications.   
 
The purpose of tonight’s meeting is to explain project goals, present the Department’s 
improvements to help achieve those goals, and hear from the community about the 
changes. 
 
The Florida Department of Transportation would like to welcome you to the public meeting 
for improvements to interchanges along I-4 in Orange County. 
 
The purpose of these projects is to provide operational and safety improvements to the I-4 
corridor at these interchanges in southern Orange County, and to extend I-4 Express from 
the existing express lanes near Kirkman Road to west of S.R. 536. The public meeting is 
being held to present information and to receive community feedback.  
 
The first project, Financial Project Identification numbers 444315-1 and 444315-3, consists 
of improvements to the interchange at I-4 and Sand Lake Road (also known as State Road 
482). This project will reconstruct the interchange to a diverging diamond (or DDI) 
configuration. The project is reconfiguring and lengthening ramps at the interchange and 
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improving capacity on Sand Lake Road and Turkey Lake Road. A new loop ramp will 
eventually replace the existing left turns from westbound Sand Lake Road to southbound 
Turkey Lake Road.  
 
In addition, the project includes reconstructing the I-4 general use lanes from west of Sand 
Lake Road to the end of the I-4 Ultimate project. Two westbound, barrier-separated, 
express lanes are being built from west of Sand Lake Road to connect to the existing 
express lanes near Kirkman Road. These will transition to a single, buffer-separated express 
lane in the westbound direction from west of Sand Lake Road and tie in just west of Central 
Florida Parkway. This express lane will be constructed in three separate projects, with the 
finished lane extending from west of Sand Lake Road to west of State Road 536. 
 
The second project, Financial Project Identification number 441113-1, is transforming the 
Daryl Carter Parkway overpass over I-4 into a partial DDI. The project is adding three new 
ramps that will connect I–4 to Daryl Carter Parkway: exit ramps from both directions of I–4 
to Daryl Carter Parkway and an entrance ramp to eastbound I–4. A westbound I–4 entrance 
ramp will be built as part of a future project. 
 
The Daryl Carter Parkway interchange project will also construct part of the single, buffer-
separated, express lane, extending I-4 Express. 
 
The first improvement project we will review is the I-4 and Sand Lake Road interchange. 
This project began construction in spring of 2023 and completion is expected in 2027.  
 
This interchange will soon be reconfigured as a diverging diamond interchange, which will 
provide crews space to complete overhead work on the overpass, reconstruct I-4’s general 
use lanes, and extend I-4 Express.  
 
The initial phase of the DDI will be in place for two to three years, with the final DDI 
configuration opening when the new loop ramp to Turkey Lake Road is completed. The loop 
ramp will ultimately replace the current left turn across traffic from westbound Sand Lake 
Road onto southbound Turkey Lake Road. When the loop ramp is completed, motorists will 
be able to exit I-4 at Exit 74A either to Sand Lake Road or directly onto Turkey Lake Road. 
 
FDOT urges drivers, bicyclists, and pedestrians to be patient during this phase of 
construction. Please keep in mind that this new traffic pattern will move traffic to the 
opposite side of the road at the first traffic light, eliminating left turns across traffic to 
access I-4, and will move traffic back onto the right side of the road at the second light.  
 
Be sure to obey pavement markings and signage and avoid distracted driving throughout 
the work zone.  
 
Be aware that during this phase of construction, pedestrians traveling either eastbound or 
westbound will be limited to one walkway at a time, either on the north or south side of 
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Sand Lake Road. Pedestrians should follow all posted signage and cross only at the 
designated crosswalks. 
 
The Sand Lake Road interchange serves many Orange County communities, including 
International Drive, Doctor Phillips, Bay Hill, and Tangelo Park — plus the Orange County 
Convention Center, nearby attractions, hospitals, major sporting events and more.  
 
There is a need to improve the movement of traffic along Sand Lake Road — which will help 
improve traffic on nearby Turkey Lake Road and International Drive. Improving the 
efficiency of vehicles entering and exiting I-4 at Sand Lake Road can reduce backups at the 
interchange that slow traffic on I-4. 
 
When the interchange is in its final diverging diamond configuration, about twice the 
amount of traffic will be able to move through the interchange in the same amount of time. 
Traffic signal phases will be reduced, making it more efficient. Later in this presentation, we 
will learn more about the safety and operational benefits of a DDI. 
 
While pedestrian access in the Sand Lake Road interchange will initially be limited to just 
one side of the roadway at a time, the final DDI on Sand Lake Road will include protected 
walkways for pedestrians in the median and bike lanes for cyclists, as well as decorative 
landscaping and enhanced aesthetics. 
 
The project is also reconfiguring and lengthening the I-4 ramps at the interchange and 
improving capacity on Sand Lake Road and Turkey Lake Road. 
 
As part of the Sand Lake Road improvement projects, FDOT is extending I-4 Express. 
 
Crews will completely reconstruct the I-4 general use lanes from west of Sand Lake Road 
to where I-4 Express currently ends near Kirkman Road.  
 
Two westbound, barrier-separated, express lanes will transition to a single, buffer-
separated, express lane in the westbound direction from west of Sand Lake Road and tie in 
just west of Central Florida Parkway.  
 
This express lane will be constructed in three separate projects, with the finished lane 
extending from west of Sand Lake Road to west of State Road 536, also known as Epcot 
Center Drive. 
 
The next project we will discuss is the creation of a new I-4 interchange at the existing 
overpass at Daryl Carter Parkway. This project began in November 2022 and is expected to 
be completed in 2026. 
 
Currently, Daryl Carter Parkway crosses I-4 on an overpass between the interchanges of 
Central Florida Parkway and Apopka Vineland Road (also known as State Road 535). The 
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area is undergoing rapid development, with several new residential, hospitality, and retail 
projects having been recently completed, and even more projects are in planning or under 
construction. 
 
The I-4 and Daryl Carter Parkway improvement project is transforming the Daryl Carter 
Parkway overpass into a partial DDI, providing additional access to local attractions and 
helping to relieve congestion at the I-4 and Apopka Vineland Road interchange. It will offer 
an alternate route to the nearby destinations along the south end of International Drive and 
to Apopka Vineland Road and Winter Garden Vineland Road. 
 
The project is adding three new ramps connecting I–4 to Daryl Carter Parkway: exit ramps 
from both directions of I–4 to Daryl Carter Parkway and an entrance ramp to eastbound I–4. 
A westbound I–4 entrance ramp will be built as part of a future project. 
 
During the current phase of construction at Daryl Carter Parkway, traffic from both 
directions is limited to one side of the overpass. This allows construction crews the space 
to work prior to moving traffic into its final diverging diamond pattern. 
 
Like the Sand Lake Road project, as well as a new project just underway at the I-4 and 
Apopka Vineland Road interchange, the I-4 and Daryl Carter Parkway project will include a 
single, buffer-separated, express lane.  
 
This project’s I-4 Express extension will run from west of Daryl Carter Parkway to west of 
Central Florida Parkway. 
  
The I-4 and Apopka Vineland Road interchange project will extend the single, buffer-
separated express lane to just west of S.R. 536. This single, buffer-separated, I-4 Express 
extension will be open once all three of the segments are completed. 
 
This project will also improve drainage infrastructure in the vicinity of nearby Big Sand Lake. 
 
Now that we have learned more about these upcoming projects at I-4 and Sand Lake Road 
and Daryl Carter Parkway, let’s take a look at how a DDI works and some of the safety and 
operational benefits of this type of interchange design. Motorists in the area will see the full 
benefits of the Sand Lake Road DDI once that interchange shifts into its final configuration. 
 
Drivers will switch to the opposite side of the road at both ends of the interchange — driving 
on the left side while in the interchange. 
 
This traffic movement helps increase safety at the interchange, because it eliminates left 
turns across traffic, making all left and right turns to and from I-4 more efficient. This also 
reduces the number of traffic signal phases, meaning drivers will see longer green lights 
and shorter waits on red. 
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The diverging diamond also improves the safety of the interchange by reducing the number 
of conflict points — points at which vehicles moving in different directions might meet. The 
crossing conflicts, which are often the most dangerous, are reduced from ten to two. 
Merging traffic conflicts are reduced from eight to six. 
 
To help pedestrians navigate the completed interchanges safely, the left and right turns will 
have signals for both vehicles and pedestrians. 
 
You can stay informed about these projects by signing up to receive the monthly I-4 
electronic newsletter at i4Beyond.com. That’s i-4-b-e-y-o-n-d-dot-com. The e-newsletter 
includes information about construction and detours, innovative practices, new resources 
for commuters and residents, and upcoming meetings and events. 
 
If you’re on social media, follow at-I-4-Ultimate on X (formerly known as Twitter) for 
information on I-4 projects. FDOT will share regular updates about construction on all of I-4 
through Central Florida, including animated detour maps, road and lane closure updates, 
and other project news. 
 
We encourage your input and feedback about these projects, and there are multiple ways 
for you to participate.  All public comments and questions are part of the public meeting 
record and every method for providing public comments and questions carries equal 
weight. 
 
While comments and questions will be accepted at any time, those submitted by March 
21, 14 days after the in-person public meeting, will become part of the project’s public 
meeting record.  All comments and questions will be responded to in writing. 
 
Attendees at the in-person meeting are encouraged to speak with project team members to 
ask questions and provide input. To submit a comment for the public meeting record, 
please complete a printed Comment Form and return it to project staff.   
 
To submit a comment or question online, please type the comment or question in the 
Question box on the GoToWebinar Control Panel. Written comments may also be 
submitted on the project website at i4beyond.com. That’s I-4-B-e-y-o-n-d-dot-com. 
 
You may also contact the project manager directly by email at 
Ryan.Flipse@dot.state.fl.us. That’s r-y-a-n-dot-f-l-i-p-s-e-at- d-o-t-dot-s-t-a-t-e-dot-f-l-
dot-u-s. 
 
Or by U.S. Mail at the Florida Department of Transportation, 719 S. Woodland Boulevard, 
Mail Station 542, DeLand, FL  32720. 
 
You may also call the project manager at 321-319-8134 to provide verbal comments during 
normal business hours after the public meeting. 
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The contact information is also available on the public meeting notification that you may 
have received by mail. 
 
To learn more about these projects, go to w-w-w-dot-c-f-l-roads-dot-com.  Type in any of 
the project numbers – 444315-1, 444315-3, or 441113-1 – in the search box at the top right 
and click go.  Then click on the project name. 
 
You can also visit i4Beyond.com. That’s i-4-b-e-y-o-n-d-dot-com and click on the "Project 
Info and Map” tab.  Then click on the project name. Public meeting materials are posted on 
the website now and can be accessed by clicking on the gray “Public Meetings & Outreach” 
tab and selecting this meeting from the list. 
 
On behalf of the Florida Department of Transportation, thank you for attending this public 
meeting and providing your input on these projects.  
If you have comments or questions after the meeting, please submit them by Thursday, 
March 21. 
 
Contact information, a recording of this public meeting, project documents, and other 
exhibits displayed at the public meeting will be posted on the project website at 
i4Beyond.com/i4improvements – That’s I-4-B-e-y-o-n-d-dot-com-slash-i-4-i-m-p-r-o-v-e-
m-e-n-t-s. 
 
Thank you and have a good evening.   
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Diverging Diamonds at I-4/Daryl Carter Parkway  
and I-4/Sand Lake Road (State Road 482)
Financial Project Identification (FPID) Nos. 441113-1 and 444315-1

Diverging Diamond Interchange Moves Traffic Efficiently

The diverging diamond interchange (DDI) eliminates left turn phases at traffic signals. It also reduces 
the number of traffic signal phases from four to two phases. The DDI will move almost double the 
traffic through the intersection in the same time.

DDI Reduces Conflicts

Conventional Diamond Interchange Diverging Diamond InterchangeThe DDI reduces conflict 
points and allows 
left turns that do not 
cross oncoming traffic. 
When compared to a 
conventional diamond 
interchange, the DDI 
reduces the number of 
conflicts of crossing and 
merging traffic by more 
than half.

Crossing 10 2

Merging 8 6

Total 18 8

More Info: I4Beyond.com
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BUILDING A BETTER I-4

5078-20240214A Last Updated 2/14/2024

Visit I4Beyond.com/darylcarter to learn more about this project.

Stay Informed:
 » Project Hotline: 321-988-9375
 » Follow @i4Ultimate on Twitter
 » Subscribe to our monthly newsletter at fdot.tips/I4News
 » Subscribe to our YouTube channel at youtube.com/i4Ultimate
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The Interstate 4 (I-4) and Daryl Carter Parkway interchange is a project of I-4 Beyond the Ultimate. The project is transforming 
the Daryl Carter Parkway overpass into an interchange, providing additional access to local attractions and helping to relieve 
congestion at the I-4 and Apopka Vineland Road (State Road (S.R.) 535) interchange. The project also includes a partial I-4 
Express extension from west of Central Florida Parkway to west of Daryl Carter Parkway. The project began in November 2022 
and is expected to be complete by early 2026. See reverse for more information.

A new westbound I-4 exit ramp will feature 
two left-turn lanes onto southbound Daryl 
Carter Parkway and two right-turn lanes onto 
northbound Daryl Carter Parkway toward 
Palm Parkway. The addition of a westbound 
I-4 entrance ramp will be part of the final 
configuration. 

2

A new eastbound I-4 entrance ramp will 
accommodate a single right and dual left-
turn lanes from northbound and southbound 
Daryl Carter Parkway, respectively.

3

A new eastbound I-4 exit ramp will feature 
two left-turn lanes onto northbound Daryl 
Carter Parkway and two right-turn lanes onto 
southbound Daryl Carter Parkway.

4

The new diverging diamond interchange 
(DDI) will allow left turns that do not cross 
oncoming traffic and reduce the number of 
conflict points. The DDI eliminates left-turn 
phases at traffic signals, reducing the number 
of traffic signal phases from four to two. The 
DDI moves almost double the traffic through 
the intersection in the same time compared 
to a traditional interchange.

1

IMPROVEMENTS AT INTERSTATE 4 (I-4) AND  
DARYL CARTER PARKWAY INTERCHANGE

FINANCIAL PROJECT IDENTIFICATION (FPID) NO.: 441113-1
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The Daryl Carter Parkway interchange project is 
making drainage infrastructure improvements in 
the vicinity of Big Sand Lake.

2

From west of Sand Lake Road to west of State Road 
536, several upcoming projects are constructing a 
single, buffer-separated, westbound express lane, 
giving motorists on longer-distance trips a new travel 
option through the area. The Daryl Carter Parkway 
interchange project includes the express lane’s middle 
segment, which extends from west of Central Florida 
Parkway to west of Daryl Carter Parkway.

1

IMPROVEMENTS TO INTERSTATE 4 (I-4) FROM WEST OF 
DARYL CARTER PARKWAY TO WEST OF CENTRAL FLORIDA PARKWAY

FINANCIAL PROJECT IDENTIFICATION (FPID) NO.: 441113-1

The Daryl Carter Parkway interchange project includes the I-4 
Express extension’s middle segment, which extends from west of 
Central Florida Parkway to west of Daryl Carter Parkway. 

The Florida Department of Transportation (FDOT) is reconstructing the Daryl Carter Parkway overpass over Interstate 4 (I-4) into a 
partial diverging diamond interchange. See reverse for more information. This project also includes a partial I-4 Express extension 
from west of Central Florida Parkway to west of Daryl Carter Parkway to accommodate current traffic and future needs on I-4.
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To learn more about this project, visit: 
I4Beyond.com/SandLake
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FUTURE IMPROVEMENTS AT INTERSTATE 4 (I-4) AND  
SAND LAKE ROAD (STATE ROAD 482) INTERCHANGE

FINANCIAL PROJECT IDENTIFICATION (FPID) NOS.: 444315-1, 444315-3
To accommodate current and future traffic needs, the Florida Department of Transportation (FDOT) is reconfiguring the 
Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange as part of I-4 Beyond the Ultimate. Construction 
began spring 2023 and is anticipated to reach completion in 2027.

In a variation of the typical DDI design, the 
reconfigured interchange will include a loop ramp 
from westbound Sand Lake Road to Turkey Lake 
Road. Motorists traveling westbound on Sand 
Lake Road who want to access Turkey Lake Road 
south of the interchange will no longer turn left 
across traffic. Instead, they will enter the loop 
ramp on the right and pass over Sand Lake 
Road. At the end of the ramp, they can choose 
to travel north or south on Turkey Lake Road.

2

The westbound I-4 exit ramp (Exit 74A) will 
split into two ramps, one to Sand Lake Road 
and one to Turkey Lake Road.

3

The project will add a third lane on northbound 
Turkey Lake Road from the end of the new 
ramp to Sand Lake Road.

4

The interchange will be reconfigured as a 
diverging diamond interchange (DDI), an 
innovative design that improves safety and 
adds capacity by moving traffic more efficiently. 
Motorists traveling through the interchange on 
Sand Lake Road will temporarily cross to the 
opposite side of the road, where they can turn 
left to enter the interstate without having to 
cross in front of oncoming traffic.

1
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Visit I4Beyond.com for more information on I-4 Beyond the Ultimate designs, 
including an interactive map showing anticipated designs for each interchange.
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The Florida Department of Transportation (FDOT) will soon provide motorists the option for longer trips on I-4 Express. 
There when you need it, I-4 Express is two tolled managed lanes in each direction in the center of I-4. Currently, I-4 Express 
spans 21 miles from west of Kirkman Road (State Road (S.R.) 435) to east of S.R. 434.

The two westbound, barrier-separated express lanes will transition to a 
single, buffer-separated express lane west of Sand Lake Road. The Sand 
Lake Road project will construct the portion from west of Sand Lake 

Road to west of Central Florida Parkway. Two separate projects — one at Daryl 
Carter Parkway and one at S.R. 535 — will extend the westbound express lane 
to west of S.R. 536. For more information on I-4 Express, visit i4express.com.

FDOT is reconstructing the I-4 and Sand Lake Road (S.R. 482) interchange 
as part of I-4 Beyond the Ultimate. See reverse for more information. 
The project will reconstruct the I-4 general use lanes and construct two 

westbound, barrier-separated express lanes. This will extend westbound I-4 
Express from west of Kirkman Road to west of Sand Lake Road. FDOT will 
construct the eastbound express lanes in the future under a separate project.

1

2

FUTURE IMPROVEMENTS TO INTERSTATE 4 (I-4) FROM WEST OF 
CENTRAL FLORIDA PARKWAY TO WEST OF KIRKMAN ROAD

FINANCIAL PROJECT IDENTIFICATION (FPID) NOS.: 444315-1, 444315-3
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To learn more about the benefits of DDIs, visit 
fdot.tips/DDI

Diverging Diamond Interchange (DDI) Coming Soon to Sand Lake Road
A DDI is coming as soon as Friday, March 8 to the Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange. 
This is part of the ongoing Florida Department of Transportation (FDOT) project to improve safety and reduce congestion 
through the area. Unlike a conventional interchange, this new traffic pattern will move traffic on Sand Lake Road to the 
opposite side of the road at a first traffic light, eliminating left turns across traffic to access I-4, and will move traffic back 
onto the right side of Sand Lake Road at a second traffic light. This will increase capacity and improve the flow of traffic 
on Sand Lake Road.

Central Florida’s first DDI opened at Interstate 95 (I-95) and Viera Boulevard in July 2019. A new DDI opened to motorists 
July 2022 at the interchange of I-4 and County Road (C.R.) 532 near ChampionsGate. An additional DDI for the I-4 corridor 
is planned at a new interchange being built at Daryl Carter Parkway – that project is underway and is expected to be 
complete by early 2026.

Continuing Improvements at Sand Lake Road

While the Sand Lake Road DDI will go into effect 
soon, the I-4 and Sand Lake Road interchange 
will continue to undergo improvements until 
its anticipated completion in 2027.

Why is this project implementing the 
DDI in advance of project completion?

Implementing the Sand Lake Road DDI during 
the project’s construction phase will give crews 
space to work in the median of Sand Lake Road. 
Crews need this room to reconstruct the I-4 
general use lanes and extend I-4 Express — the 
two tolled managed lanes in each direction 
in the center of I-4 — over Sand Lake Road.

Additional future improvements:

The I-4 and Sand Lake Road interchange will undergo additional improvements so motorists can continue to enjoy safe and 
reliable choices when they travel, maintaining this heavily traveled gateway to theme parks, shopping, resorts, and more.

•  Reconfiguring and lengthening ramps at the interchange.

•  Improving capacity on Sand Lake Road and Turkey Lake Road.

•   Replacing the existing left turn from westbound Sand Lake Road to southbound Turkey Lake Road with 
a new loop ramp.

The design for this project is ongoing. The final configuration of the interchange will 
be similar to what is shown in this rendering, but small refinements are anticipated.
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Going Straight Through the Diverging Diamond Entering I-4 from Sand Lake Road

The driver should proceed through the first traffic 
light on Sand Lake Road, staying in the lane in 
which he or she is driving.

If the driver wants to turn right onto I-4 from 
Sand Lake Road, they should use the right turn 
lane, just like at a conventional interchange.

The lanes will be bordered by barrels in the 
project’s construction phase DDI and will guide 
the driver to the opposite side of Sand Lake Road.

When turning left onto I-4 from Sand Lake 
Road, the driver should stay in the left lane and 
follow the lane through the first traffic light to 
the other side of Sand Lake Road. Then, before 
going through the second traffic light, the driver 
will turn left onto the I-4 entrance ramp.

Before the lane crosses back to the right side of 
Sand Lake Road, the driver will encounter one 
more traffic signal.
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How to Navigate the New Diverging Diamond Interchange at I-4/Sand Lake Road (S.R. 482)

Construction phase DDI coming as soon as March 8

Exiting I-4 onto Sand Lake Road

Walking along Sand Lake Road

Turning right onto Sand Lake Road from one of the I-4 exit ramps is as easy as taking a right turn at a 
conventional interchange. When turning right onto Sand Lake Road, remember to yield to oncoming traffic 
and watch for pedestrians and bicyclists using marked walkways.

To turn left onto Sand Lake Road, follow the left lane and, when traffic allows, turn left. The lanes will be 
bordered by barrels which will guide the driver from the left side of the road to the right side of the road 
at the next traffic signal — similar to going straight through the interchange.

During the project’s construction phase DDI, pedestrians walking along Sand Lake Road will be directed 
use the sidewalk on the northern side of the interchange while crews work on the southern sidewalk.
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How to Navigate the New Diverging Diamond Interchange at I-4/Sand Lake Road (S.R. 482)

Sidewalks on Sand Lake Road

Pedestrian walkways are subject to change 
throughout construction. Pedestrians should 
follow all posted signage and cross only at the 
designated crosswalks.
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To learn more about this project, visit: 
I4Beyond.com/SandLake

GET PROACTIVE ABOUT WORK ZONE SAFETY

The new Sand Lake Road DDI will be 
in an active construction work zone 
until project completion in 2027. 
Remember to always use caution 
while driving, riding, or walking in 
the area, and follow the tips below.

 » Be Alert — Dedicate your full 
attention to the road and your 
surroundings in the work zone.

 » Adjust Your Speed — Speeding 
accounted for more than 29% of all 
traffic fatalities in 2021.

 » Don’t Tailgate — Rear-end 
collisions are the most common 
type of work-zone crashes.

 » Be Prepared for the Unexpected — 
Be aware of workers and 
their equipment.

 » Minimize Distractions — Avoid 
changing the radio, eating, or 
touching electronics.

Sources:
The National Work Zone Safety Information Clearinghouse; 
National Highway Traffic Safety Administration; Federal 
Highway Administration

DETOUR

The end of the work zone 
has been reached. Resume 
regular safe driving habits.

A lane will soon 
end, requiring its 
motorists to merge into 
the adjacent lane.

Motorists will need to  
take an alternate route.

A construction flagger is 
ahead. Be prepared to stop 
and follow instructions.

There’s road work ahead. 
Be on the lookout for 
unusual driving conditions.

A lane will shift slightly 
toward the left or right of 
the roadway, but the route 
is otherwise unchanged. 

DO YOU KNOW THE SIGNS?
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More Info: I4Beyond.com

Diverging Diamonds at I-4/Daryl Carter Parkway  
and I-4/Sand Lake Road (State Road 482)
Financial Project Identification (FPID) Nos. 441113-1 and 444315-1

Diverging Diamond Interchange Moves Traffic Efficiently

The diverging diamond interchange (DDI) eliminates left turn phases at traffic signals. It also 
reduces the number of traffic signal phases from four to two phases. The DDI will move almost 
double the traffic through the intersection in the same time.

DDI Reduces Conflicts

Conventional Diamond Interchange Diverging Diamond Interchange

The DDI reduces conflict 
points and allows left turns 
that do not cross oncoming 
traffic. When compared to 
a conventional diamond 
interchange, the DDI reduces 
the number of conflicts of 
crossing and merging traffic 
by more than half.

Crossing 10 2

Merging 8 6

Total 18 8
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More Info: I4Beyond.com

Pedestrian and Bicyclist Movements on Daryl Carter Parkway at Interstate 4 (I-4)
(view heading west on Daryl Carter Parkway) 
Financial Project Identification (FPID) No. 441113-1

KEY
Pedestrian Movements

Bicyclist Movements
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The Interstate 4 (I-4) and Daryl Carter Parkway interchange is a project of I-4 Beyond the Ultimate. The project is 
transforming the Daryl Carter Parkway overpass into an interchange, providing additional access to local attractions and 
helping to relieve congestion at the I-4 and Apopka Vineland Road (State Road (S.R.) 535) interchange. The project also 
includes a partial I-4 Express extension from west of Central Florida Parkway to west of Daryl Carter Parkway. The project 
began in November 2022 and is expected to be complete by early 2026.

A new westbound I-4 exit ramp will feature 
two left-turn lanes onto southbound Daryl 
Carter Parkway and two right-turn lanes onto 
northbound Daryl Carter Parkway toward 
Palm Parkway. The addition of a westbound 
I-4 entrance ramp will be part of the final 
configuration. 

2

A new eastbound I-4 entrance ramp will 
accommodate a single right and dual left-
turn lanes from northbound and southbound 
Daryl Carter Parkway, respectively.

3

A new eastbound I-4 exit ramp will feature 
two left-turn lanes onto northbound Daryl 
Carter Parkway and two right-turn lanes onto 
southbound Daryl Carter Parkway.

4

The new diverging diamond interchange 
(DDI) will allow left turns that do not cross 
oncoming traffic and reduce the number of 
conflict points. The DDI eliminates left-turn 
phases at traffic signals, reducing the number 
of traffic signal phases from four to two. The 
DDI moves almost double the traffic through 
the intersection in the same time compared 
to a traditional interchange.

1

IMPROVEMENTS AT INTERSTATE 4 (I-4) AND  
DARYL CARTER PARKWAY INTERCHANGE

FINANCIAL PROJECT IDENTIFICATION (FPID) NO.: 441113-1
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The Daryl Carter Parkway interchange project is 
making drainage infrastructure improvements in the 
vicinity of Big Sand Lake.

2

From west of Sand Lake Road to west of State Road 
536, several upcoming projects are constructing a 
single, buffer-separated, westbound express lane, 
giving motorists on longer-distance trips a new travel 
option through the area. The Daryl Carter Parkway 
interchange project includes the express lane’s middle 
segment, which extends from west of Central Florida 
Parkway to west of Daryl Carter Parkway.

1

IMPROVEMENTS TO INTERSTATE 4 (I-4) FROM WEST OF 
DARYL CARTER PARKWAY TO WEST OF CENTRAL FLORIDA PARKWAY

FINANCIAL PROJECT IDENTIFICATION (FPID) NO.: 441113-1

The Daryl Carter Parkway interchange project includes the I-4 
Express extension’s middle segment, which extends from west of 
Central Florida Parkway to west of Daryl Carter Parkway. 

The Florida Department of Transportation (FDOT) is reconstructing the Daryl Carter Parkway overpass over Interstate 4 
(I-4) into a partial diverging diamond interchange. This project also includes a partial I-4 Express extension from west of 
Central Florida Parkway to west of Daryl Carter Parkway to accommodate current traffic and future needs on I-4.

© Florida Department of Transportation5078-20240214A-Board-02 Last Updated 2/14/2024
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I-4 (S.R. 400) at Daryl Carter Parkway Interchange
Financial Project Identification (FPID) No. 441113-1

More Info: I4Beyond.com
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To learn more about this project, visit: 
I4Beyond.com/SandLake
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FUTURE IMPROVEMENTS AT INTERSTATE 4 (I-4) AND  
SAND LAKE ROAD (STATE ROAD 482) INTERCHANGE

FINANCIAL PROJECT IDENTIFICATION (FPID) NOS.: 444315-1, 444315-3

To accommodate current and future traffic needs, the Florida Department of Transportation (FDOT) is reconfiguring the 
Interstate 4 (I-4) and Sand Lake Road (State Road (S.R.) 482) interchange as part of I-4 Beyond the Ultimate. Construction 
began spring 2023 and is anticipated to reach completion in 2027.

In a variation of the typical DDI design, the 
reconfigured interchange will include a loop ramp 
from westbound Sand Lake Road to Turkey Lake 
Road. Motorists traveling westbound on Sand 
Lake Road who want to access Turkey Lake Road 
south of the interchange will no longer turn left 
across traffic. Instead, they will enter the loop 
ramp on the right and pass over Sand Lake 
Road. At the end of the ramp, they can choose 
to travel north or south on Turkey Lake Road.

2

The westbound I-4 exit ramp (Exit 74A) will 
split into two ramps, one to Sand Lake Road 
and one to Turkey Lake Road.

3

The project will add a third lane on northbound 
Turkey Lake Road from the end of the new 
ramp to Sand Lake Road.

4

The interchange will be reconfigured as a 
diverging diamond interchange (DDI), an 
innovative design that improves safety and 
adds capacity by moving traffic more efficiently. 
Motorists traveling through the interchange on 
Sand Lake Road will temporarily cross to the 
opposite side of the road, where they can turn 
left to enter the interstate without having to 
cross in front of oncoming traffic.

1
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Visit I4Beyond.com for more information on I-4 Beyond the Ultimate designs, 
including an interactive map showing anticipated designs for each interchange.
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2

The Florida Department of Transportation (FDOT) will soon provide motorists the option for longer trips on I-4 Express. 
There when you need it, I-4 Express is two tolled managed lanes in each direction in the center of I-4. Currently, I-4 Express 
spans 21 miles from west of Kirkman Road (State Road (S.R.) 435) to east of S.R. 434.

The two westbound, barrier-separated express lanes will transition to a 
single, buffer-separated express lane west of Sand Lake Road. The Sand 
Lake Road project will construct the portion from west of Sand Lake 

Road to west of Central Florida Parkway. Two separate projects — one at Daryl 
Carter Parkway and one at S.R. 535 — will extend the westbound express lane 
to west of S.R. 536. For more information on I-4 Express, visit i4express.com.

FDOT is reconstructing the I-4 and Sand Lake Road (S.R. 482) interchange 
as part of I-4 Beyond the Ultimate. The project will reconstruct the I-4 
general use lanes and construct two westbound, barrier-separated express 

lanes. This will extend westbound I-4 Express from west of Kirkman Road to 
west of Sand Lake Road. FDOT will construct the eastbound express lanes in 
the future under a separate project.

1

2

FUTURE IMPROVEMENTS TO INTERSTATE 4 (I-4) FROM WEST OF 
CENTRAL FLORIDA PARKWAY TO WEST OF KIRKMAN ROAD

FINANCIAL PROJECT IDENTIFICATION (FPID) NOS.: 444315-1, 444315-3
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Sand Lake Road Construction Phase Diverging Diamond Interchange

Sidewalks on Sand Lake Road

Pedestrian walkways are subject to change 
throughout construction. Pedestrians should 
follow all posted signage and cross only at the 
designated crosswalks.

Going Straight Through the Diverging Diamond Exiting I-4 onto Sand Lake Road

Walking along Sand Lake Road

Entering I-4 from Sand Lake Road
The driver should proceed through the first traffic light on Sand 
Lake Road, staying in the lane in which he or she is driving.

If the driver wants to turn right onto I-4 from Sand Lake Road, they should 
use the right-turn lane, just like at a conventional interchange.

Turning right onto Sand Lake Road from one of the I-4 exit ramps is as easy as taking a right turn at a conventional interchange. When turning right 
onto Sand Lake Road, remember to yield to oncoming traffic and watch for pedestrians and bicyclists using marked walkways.

The lanes will be bordered by barrels in the project’s construction phase 
DDI and will guide the driver to the opposite side of Sand Lake Road. When turning left onto I-4 from Sand Lake Road, the driver should stay 

in the left lane and follow the lane through the first traffic light to the 
other side of Sand Lake Road. Then, before going through the second 
traffic light, the driver will turn left onto the I-4 entrance ramp.

To turn left onto Sand Lake Road, follow the left lane and, when traffic allows, turn left. The lanes will be bordered by barrels which will guide the driver 
from the left side of the road to the right side of the road at the next traffic signal — similar to going straight through the interchange.

When the initial DDI opens, pedestrians walking along Sand Lake Road will be directed use the sidewalk on the northern side of the interchange while 
crews work on the southern sidewalk.

Before the lane crosses back to the right side of Sand Lake Road, 
the driver will encounter one more traffic signal.
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Pedestrian Access 
During Construction

© Florida Department of Transportation5763-20240228 Last Updated 2/28/2024

More Info: I4Beyond.com

Preliminary Design of I-4 and Sand Lake Road (State Road 482) Interchange 
(view heading west on Sand Lake Road)
Financial Project Identification (FPID) No. 444315-1
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Sand Lake Road I-4 Express Improvements More Info: I4Beyond.com
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Sand Lake Road Interchange Improvements More Info: I4Beyond.com
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Apopka Vineland Road (S.R. 535) I-4 Express Improvements More Info: I4Beyond.com
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