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Status as of April 22, 2024

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1411 27.4% 02/11/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 22-Apr | 23-Apr | 24-Apr | 25-Apr | 26-Apr | 27-Apr | 28-Apr | 29-Apr | 30-Apr | 1-May | 2-May | 3-May | 4-May | S-May | 6-May | 7-May | 8May | 9-May | 10-May | 1i-May | 12-May
Activity ID Activity Description Supt = w a8 a = . = = - - - = = w 5 - =
F = =1 8 B =) =
Sub Name g 2 z z z = ] e H] S z 2 = 7 g ] £ g = a a
Rdway
MOT Nightly Lane Closures Dennis Scott Greg Lemire N N N N N N N N
Crash Attenuator Pads (3) CFP/14 Dennis Scott Greg Lemire N N
EWE3D Excavate/Grade Pond 206 Kyle Sammple Tyler Sample ® ® X X X
Locate Utilties Pond 206 Kyle Sample Tyler Sample X % x
Crane Pad Bridge 5 Kyle Sample Tyler Sample
Demo Slope Pevement) Barrier for Pile @ Bridge 7 Kyle Sample Tyler Sample x X X x X
CIF100 Crash Cushion pads CFP lose Castro C. Greg Lemire N N
Install Office Septic Tanks Jose Castro C. Greg Lemire X X X
Erosion Contral/MOT Deficiency List Jose Castro C. Greg Lamine X X X X X X X
Remove Guardrail CFP Jose Castro C. Greg Lemire
Place Embankment WB |4 4217-4222 Stephanie C Tyler Sample X ® x x X ® X X x X
Clean Team Billy Worles Greg Lemire X X X X X X X X X X
Drainage
U-DUC100 Install Force Main Jose € Greg Lemire
U-QUC100 Flush And Test Force Main lose C Greg Lemire ® % %
U-0uC100 Connect Force Main to existing Jose C Greg Lemire X X
U-0UC130 Remove exictinng Force Main lose C Greg Lemire Transfer
Structures
Pille delivery & Drive B-2 Pier{Delivery Time 2AM) Juan P James 4 2
Pile 160 Drive B-1 Pier 1 Juan P James X x ¥ x x
move pile equipmet Juan P James
Setup B-5 Piles Juan P lames X X X X x
DECK150 Strip Sideforms - Rub & Patch Jaime Castillo lames
DECK150 Adjust overhang jacks B18E2 Jaime Castillo James " ® % X
SUB5420 b-2 columns Jaime Castillo lames X X b X *
SUBS100 B-2 Pier 2 footing - F,P &5 Eusebio Perex James " X " " %
b-1 Pier 2 footer Eusebio Perex James x % % X x
SUBS420 B-1&2 Form,Pour & Strip Bent 1 Rafeal Pedroza James X - ¥ x x
Subs
36" Jack & Bore (5-241 - 5-242) 1466+94. CFU John * x X X x
Barrier Wall on |I-4 at Ceneral Florida PEWY TCP Mate MNC NC
Barrier Wall on Ramp M TCP Nate NC
Change Order Fence Repair on Turkey Lake rd All-Rite Nate
Temp Wall TW1-2 and TW1-1 Maylor Arth ® K x K % X X X X 3
Conti
Meter Relocation @ Ramp K John ¥ X
Darnaged ITS Vault 14 EB John o ®
Damaged LP on TLR 3rd PTY Accident (DUKE) lohn ¥ ®
Road Closures / Sidewalk
Sandlake Rd Contra-Flow [Pile Delivery) Lane Greg NC NC
sandlake Rd Singles Lane Closure Lane Dennis NC NC
Single Lane Closures on 1-4 Lane Dennis NC NC NC NC




Sand Lake 3470 Current Week Week 1 Week 2
Foreman | 22-Apr 23-Apr 24-Apr 25-Apr 26-Apr 27-Apr 28-Apr 29-Apr 30-Apr 1-May 2-May 3-May 4-May 5-May 6-May 7-May B-May 9-May 10-May | 11-May | 12-May
Activity ID Activity Description Supt F 3 . = _ = = = ™ a = _ = = = w a = — = F
— s |2 | & 2|85 | 2 | &8 | & | ¢ 2| e | % CHN - - I B - e | 5 | 3
Rdway
Sandlake Rd Contra-Flow [Crane Move) Lane James NC
Ramg M Closure (Pin Barrier Wall) TCP Greg NC NE
Ramp ] Closure |Crane Move) Lane lames NC




Agenda — Past Project Status

THE LILTIMATE A

* Past Project Status — FDOT to review past 7 days
 Excavate and grade pond (Areas 3 and 4)

Flush and test force main (Areas 1 and 2)

Pile driving (median)

Monitoring DDI configuration

Ongoing mowing and litter pickup

 Committee’s Comments & Suggestions
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Agenda — Future Project Status

THe LILTIMATE &

 Future Project Status — FDOT to review next 7 days
 Excavate loop ramp (Area 3)
* Pile driving (median)
* Bridge and roadway work on outside of westbound -4
* Ongoing mowing and litter pickup

 Committee’s Comments & Suggestions



Agenda — Future Project Status

THe LILTIMATE &

* Future Project Status — FDOT to review next 14 - 21 days
e Set up piles (Area 1)
e Jack and bore (Area 1 to Area 7 under |-4)
e Excavate loop ramp (Area 3)
 Maintain temp drainage (Areas 3 and 4)
* Remove existing force main (Areas 1 and 2)
* Ongoing mowing and litter pickup

 Committee’s Comments & Suggestions
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Agenda — Cleanliness Review

THE LILTIMATE A

* Cleanliness Review
« Committee’s observations over past 7 days

e Condition Review

* Recent items of concern include:
 Area 1 fence cleanup
* Area 7 screening
* Universal Boulevard traffic
* Fence banner condition

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary signage)
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Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments ]
* Presentation to the Tourist Intel Crime Meeting: May 2 '

 Commitments Update
* Fencing and screening
* Banners
* Mowing and cleaning
e Clean Team
* Ponds

IZ.I:BEYOIld.com
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I-4 Beyond the Ultimate: Sand Lake Road Diverging
Diamond Interchange Changeover, Spring 2024

THE LILTIMATE A

Link to video:
youtube.com/watch?v=YQpZzc8CYo0

IZ.I:B_eYOIld.com



https://www.youtube.com/watch?v=YQpZzc8CYo0

Agenda — New Business

* Next Meeting— 5/1/24 3
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