
I-4 and Sand Lake Road 
Interchange Design-Build

4/17/2024



Status as of April 15, 2024

Days 
Used Total Days

% Days 
Complete Last Contract Day

379 1411 26.9% 02/11/2027
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Agenda — Past Project Status

• Past Project Status — FDOT to review past 7 days

• Excavate bridge footers (median)

• Remove overhead jacks (Area 3)

• Connect force main to existing (Areas 1 and 2)

• Pile driving

• Monitoring DDI configuration

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions
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Agenda — Future Project Status

• Future Project Status — FDOT to review next 7 days

• Excavate and grade pond (Areas 3 and 4)

• Remove overhead jacks (Area 3)

• Flush and test force main (Areas 1 and 2)

• Pile driving (median)

• Monitoring DDI configuration

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions



Agenda — Future Project Status

• Future Project Status — FDOT to review next 14 – 21 days

• Excavate loop ramp (Area 3)

• Install and maintain temp drainage (Areas 3 and 4)

• Connect force main to existing (Areas 1 and 2) 

• Pile driving (median)

• Continue traffic pattern on westbound I-4

• Bridge and roadway work on outside of westbound I-4

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions



Agenda — Cleanliness Review

• Cleanliness Review

• Committee’s observations over past 7 days

• Condition Review

• Recent items of concern include:

• Area 7 fencing and screening

• Area 6 litter cleaning

• Area 1 vegetation cleanup

• Universal Boulevard signal timing coordination

• Committee’s observations over past 7 days  
(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments

• Presentation to OCCC staff: April 19

• Commitments Update

• Fencing and screening

• Banners

• Mowing and cleaning

• Clean Team

• Ponds



Agenda — New Business

• Next Meeting — 4/24/24
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