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Status as of March 25, 2024
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E Days % Days
Used| Total Days| Complete| Last Contract Day

1410 25.4% 02/10/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman | 25-Mar | 26-Mar | 27-Mar | 28-Mar | 29-Mar | 30-Mar | 31.Mar 1-Apr 2-Apr 3-Apr4-A 5-A 7- 8- 9- 10-A 11-Apr | 12-Apr 13-Apr 14-A
ctivity ID Activity Description Supt z a 2 — - z z a 3 - = z z e = - = z
Sk b g 2 H E g 3 & g g 5| E g 3 - g H E E 3 2
MOT Maintenance 14 & Sand Lake Dennis Scott Greg Lemire
MOT Nightly Lane Closures Dennis Scott Greg Lemire 528 528 528 528 N N N N N N N N
MOT for Thermo Striping Dennis Scott Greg Lemire N N N
Demo/Load curb sta.115-118 Kyle Sample Tyler sample
Excavate Loop Ramp Kyle Sample Tyler sample X X
Excavate/Grade Pond 206 Kyle Sample Tyler Sample X X X X X X X X X X X X X X
EXC130 B-1/B-2 Pier sawcut/excavate footers Jose Castro C. Greg Lemire X X X X
CIP100 Grade for Gravity Wall T.L. 5624-5648 Jose Castro C. Greg Lemire X X X X
Pothole/locate existing Utility for F.m. Jose Castro C. Greg Lemire X X X X X
Support Temp Critical walls Jose Castro C. Greg Lemire
Repair/Prep for Erosion Inspection Jose Castro C. Greg Lemire X
Pond 207 slopes. stephanie Cannon Tyler sample X N X X X X X X X X
Place Embankment WB 14 4227-4249 Stephanie Cannon Tyler sample X X X X X
Place Embankment WB 14 42174222 Stephanie Cannon Tyler sample X X
Stock Pile Select Fill RW 1-2/6-1 Stephanie Cannon Tyler sample
Erosion Control/MOT Deficiency List Ashton K Greg Lemire X X X X X X X X X X X X X X
Clear & Grub Turkey Lake 5644 - 5648 Ashton K Greg Lemire
Install Silt Fence Turkey Lake 5644 - 5656 Ashton K Greg Lemire
528 MOT support for demo Ashton K Greg Lemire N N N
Mowing and Litter Pick Up Billy worles Greg Lemire
Clean Team Billy worles Greg Lemire X X X X X X X X X X X X X X
1-OUC100 Install Force Main Jose € Greg Lemire X X X X X X X X X X
-OUC100 Flush And Test Force Main Jose € Greg Lemire X X X X
I-OUCL00 ‘Connect Force Main to existing Jose C Greg Lemire
1-OUC130 Remove existinng Force Main Jose € Greg Lemire
PILE100 Drive B-1 End Bent 1 JuanP James
TIW 1-1 Juan P James.
Prep Girder removel existing bridge sL Juan P James
Remove existing girders JuanpP James
Exc B-2 Pier 1 Juanp James X X X
Fie vy £ o 5770 e sames 2] I -
Drive B-2 Pier 1 Juan P James X X X x X
Exc B-2 Pier 2 Juan P James X X
Drive 8-2 Pier 2 Juanp James X X X
700 x 11.00 in < >




Sand Lake 3470 Current Week Neek 1 Week 2
Foreman | 25-Mar | 26-Mar | 27-Mar | 28-Mar | 29.Mar | 30-Mar | 31.Mar LApr ZApr 3-Apr_4.A S.AE &AE ‘Mlgr &AE S-Apr 10-Apr 11-Apr 12-ALr 13-, 14.Apr
Activity ID Activity Description Supt z o - - = =z z e > = = z z e 2 = - z
e g B H g g & 3 g E 5| F : 3 2 g & H E E 3 3
OH210 set overhangs B-6 Jaime Castillo James
DECK150 Side form B-6 Jaime Castillo James
Reinf150 Rebar B-6 Jaime Castillo James X
DECK150 Bedwell setup B-6 Jaime Castillo James X X X
DECK150 B-6 Pour Jaime Castillo James
DECK150 Strip Sidefi Jaime Castillo James X X X x X
DECK150 Clean up Bridge Area Jaime Castillo lames X X X X X
SUBS430 B-1&2 Form,Pour & Strip Bent 2 Eusebio Perez James
SUBSA20 B-18:2 Form,Pour & Strip Bent 1 Eusebio Perez James x X X X X X X X X x X X x X X
SUBS430 B-182 Form,Pour & Strip Bent 2 Rafeal Pedroza James
SUBS420 B-182 Form, Pour & Strip Bent 1 Rafeal Pedroza James x X X X X X X X X x X X X X X
Exc B-2 Pier 2 Jose Perez James x X X X X
Build shoring Jose Perez James X X
Form Footing Jose Perez James X X x X X x X X X x
Jose Perez James
e S 535 535 535 535 535 535 535 535 535 535 535 535 535 535 535
Pavement Marking Ramp Thermo DDI Oglesby Nate NC
Install Barrier Associted with DD TcP Nate
Barrier Wall on Ramp M TCP Nate NC NC NC
Re-5tripe Ramp M Oglesby Nate N
sandlake Rd Contra-Flow (Pile Delivery) Lane Greg NC H NC NC NC NC
sandlake rd Full Closure Lane Greg H
Sandlake Rd Singles Lane Closure Oglesby Dennis N N H
Rolling Operations (without Lane Closures) Oglesby Dennis N H
Single Lane Closures on I-4 Lane Greg H
Ramp M Closure Oglesby & TCP Greg H N N N N




Agenda — Past Project Status

* Past Project Status — FDOT to review past 7 days

E * Monitored DDI configuration

 Added additional signs, pavement markings, and lighting to DDI
3 » Shifted pedestrian traffic to northern sidewalk
- « Installing force main

* Bridge and roadway work on outside of westbound I-4

* Two girder removal operations

* Ongoing mowing and litter pickup

« Committee’s Comments & Suggestions
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¢ Future Project Status — FDOT to review next 7 days E
E « Monitoring DDI configuration a
« Bridge demolition work
* Install barrier wall
* Sand Lake Road southern sidewalk work
* Placing westbound I-4 embankment
* Excavating loop ramp
* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions
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e+ Future Project Status — FDOT to review next 14 - 21 days E
g * Pile driving B-2 pier a
i » Excavating loop ramp

* Flushing and testing force main

 Sand Lake Road southern sidewalk work

e Continue traffic pattern on westbound I-4

* Bridge and roadway work on outside of westbound I-4
* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



Agenda — Cleanliness Review

I uiiEisiatis

e+ (Cleanliness Review 1
E « Committee’s observations over past 7 days
i

e Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

|  Commitments Update
E * Fencing and screening
: * Banners
* Mowing and cleaning
* Clean Team
* Ponds
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E * Public Input or Comments



Agenda — New Business
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E * Next Meeting — 4/3/24
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