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Status as of March 18, 2024

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1410 24.9% 02/10/2027
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THE LILTIMATE

Construction
Areas Map

Areas 1 - 7



Sand Lake 3470 Current Week Week 1
Forsman / 18-Mar | 19-Mar | 20-Mar | 21-Mar | 22-Mar | 23-Mar | 24-Mar | 25-Mar | 26-Mar | 27-Mar | 28-Mar | 29-Mar | 30-Mar | 31-Mar 1-Apr 2-Apr 3-Apr
Actvity ID Acfivity Description Supt » 5 - z w s - z w
Sub Name é 2 - 5 g - 3 é 2 § Z g s E § B §
- " - = ——
MOT Maintenance 14 & Sand Lake Dennis Scott Greg Lemire |
MQOT Nightty Lane Closures Dennis Scott Greg Lemire ' | N N N N IL || N N N
MOT for Thermo Striping Dennis Scott Greg Lemire -
Demo Mill Loop Ramp Xyle Sample Tyter Sample :
Excavate Loop Ramp Kyle Sample Tyler Sample X X X X X X X X X
Place Embankment WS 14 42274245 Kyle Sample Tyter Sample X X X X X X X X X X X X
DemoyLoad tratfic seperator sta 109-113 Kyle Sample Tyter Sampie
Demo/Load curd sta.115-118 Kyl Sample Tyter Sample X
Remove existing sidewalk S side SL Joze Caztro C Greg Lemire
P10 Grace for Gravity Wall T.L 5644-5643 Joze Caztro C Greg Lemire X X X X X X X X
EXC130 B-2 Pier sawot/excavate footer Jose Castro C Greg Lemire X X X X X
Joze Castro C. Greg Lemire
Balance Ramp M ta.1302-1306 Stephanie Carnon Tyter Sample
EW630 Excvate/Grade Pond 206 Stephanie Cannon Tyler Sampie X X X X X X X X X X X X X
DEMO110 Place Embankment WB/Ramp J 41304173 Stephanie Cannon Tyter Sampie
Pond 207 Slopes Stephanie Cannon Tyter Sample X X X X X
Erozion Control/MOT Deficiency List Ashton K Greg Lemire X X X X X X X X X X X X X
Oear & Grub Turkey Lake 5544 - 5648 Aehton K Greg Lemire
Install Sitt Fence Turkey Lake 5644 - 5656 Ashton K Greg Lemire X X X X X
Mowing and Litter Pick Up Billy Worles Greg Lemire
QCean Team Billy Worles Greg Lemire X X X X X X X X X X
U-OUCL00 Instail Force Main Jose C Greg Lemire i : 3
U-QUCL00 Fush And Test Force Main Joze C Greg Lemire X X X X X
U-QUCL00 Connect Force Main to exeting Jose C Greg Lemire X X X X X Ll
U-QUC30 Remove exisSnng Force Main Jose C Greg Lemire : X X X




Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 18-Mar 15-Mar 20-Mar 21-Mar 22-Mar 23-Mar 24-Mar 25-Mar 26-Mar 27-Mar 28-Mar 29-Mar 30-Mar 31-Mar 1-Apr 2-Apr 3-Apr 4-Apr S5-Apr 6-Apr
Activity ID Activety Decaription Supt - = - - = - - - -
Sut Name § g g 2 £ 3 3 § 2 g i g 3 3 § 2 g z E 5 -
...—! S ‘ ‘ ) Il ) ) ‘ - ‘ :; -
R & R 3
PILE 100 Drive 8-1 End Bent 1 Jusn P James
TTW -1 Rsan P James SEEELER B3 = )
Prep Girder remove! existing bridge SL Jsan P James N N
jsting girders Jszn P James N N
Exc B-2 Pier Juzn P James X X X
Pile aelivery & Drive B-2 Pier Ju=n P rames X x * x

OH210 Set overhangs 8-6 Jaime Castilo James

DECK130 Side form B-6 Jaime Castilo James
Reanf120 Rebar B-6 Jaime Castilo James X X X X X
DECK150 Bedwedl setup B-6 Jmime Castillo James X X X
DECK1SD B-5 Pour Jzime Castiio James
SUBS430 B-182 Form,Pour & Strip Bent 2 Eusebio Perez James
SUBSE20 E-182 Form,Pour & Strip Bent 1 Eusebio Perez James X X X X x x X x x X X
saesas0 B-182 form, Pour & Strip Bertt 2 Rafe ol Pedrcza James
SUss0 B-142 lorm, Pour & Strip Deret 1 Tafe sl Pedroza James X X X X X x x x x x X X

B-142 Form and bentts Jose Pere:z James X X X X
Mep lorm Jose Peraz Jarmaas
Prep Girder removel exhiting Bridge 5L Jose Parez James N N
Rermove exating groer Jose Pere: James N N
+
francico Dertragen
3 . Subs b X Y ) “ X 3 2 X % % X




Agenda — Past Project Status

THE LILTIMATE A

* Past Project Status — FDOT to review past 7 days
* Monitored DDI configuration

 Added additional signs, pavement markings, and
lighting to DDI configuration.

e Shifted pedestrian traffic to northern sidewalk
e Continue traffic pattern on westbound I-4

* Bridge and roadway work on outside of
westbound I-4

* Ongoing mowing and litter pickup
 Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A

 Future Project Status — FDOT to review next 7 days
* Monitoring DDI configuration
* Bridge demolition work
e Eastbound Sand Lake Road sidewalk work
e Continue traffic pattern on westbound I-4
* Bridge and roadway work on outside of westbound |-4
* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions



THE LILTIMATE

Construction
Areas Map

Areas 1 - 7



Agenda — Future Project Status

THe LILTIMATE &

* Future Project Status — FDOT to review next 14 - 21 days
e Continue traffic pattern on westbound I-4
* Pile driving B-2 pier
* Bridge and roadway work on outside of westbound -4
* Ongoing mowing and litter pickup
e Eastbound Sand Lake Road sidewalk work

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review

THE LILTIMATE A

* Cleanliness Review
« Committee’s observations over past 7 days

* Condition Review

 Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments ]

 Commitments Update
* Fencing and screening
* Banners
* Mowing and cleaning
* Clean Team
* Ponds

i | 'V""‘\(\
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Agenda — New Business

THE LILTIMATE A

* Next Meeting — 3/27/24
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