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2/21/2024



Status as of February 19, 2024

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1410 22.9% 02/10/2027
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THE LILTIMATE

Construction
Areas Map

Areas 1 - 7



Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 19-Feb 20-Feb 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb 26-Feb 27-Feb 28-Feb 29-Feb 1-Mar 2-Mar 3-Mar 4-Mar 5-Mar B-Mar 7-Mar 8-Mar
ey e sowme || 5 | x| 8 )2 | e | s [ g8 | ] 8] &[5 [ |&]] 8] z2]°c
Rdway
MOT Maintenance 14 & sand Lake Dennis Scott Greg Lemire oEoE Db
MOT Nightly Lane Closures Dennis Scott Greg Lemire N M N ] 535 535 535 535 535 4| 535 535 535 N
Emb Wa v v v v e 535 535 535 535
cut stab Tube Jessie Wilson Greg Lamire X X X X X
Place Limerock Tube Jessie Wilson Greg Lemire
Finish Limerock Tube Jessie Wilson Greg Lemire
Dema Mill Loop Ramp Jessie Wilson Greg Lemire
Place Embankment Ramp M 1322-1307 stephanie Cannon Tyler Sample ¥ X X X X X X X X ¥ X X K ¥ X
Place Embankment WE 14 4227-4249 Stephanie Cannon Tyler Sample
Excavate/Grade Pond 206 stephanie Cannon Tyler sample
FillfGrade Pond 207 stephanie Cannon Tyler sample X X X X X
Erosion Control/Deficiency List Ashton K Greg Lemire X X X X X X X X X X X X ¥ X ¥
Load Demao Concrete ashton K Greg Lemire
MOT assistance Sac Millfoverlay ashton K Greg Lemire
Mowing and Litter Pick Up Billy Worles Greg Lemire SL SL sL SL SL SL SL SL SL SL
Clean Team Billy Worles Greg Lemire X X X X X X X X X X X X X X X
Drainage
Prep Force Main Jose C Greg Lemire
Stage Force Main Jose © Greg Lemire
instzll Force Main Jose C Greg Lamire X X X X X X X X X X X X X X X
Flush &nd Test Force Main Jose Greg Lemire
Connect Force Main to existing Jose C Greg Lemire
Remowe existinng Force Main Jose C Greg Lemire




Sand Lake 3470

Current Week

Week 1

Week 2

Foreman [ 19-Feb 20-Feb 21-Feb 22-Feb 23-Feb 24-Feb 25-Feb 26-Feb 27-Feb 28-Feb 29-Feb 1-Mar 2-Mar 3-Mar 4-Mar 5-Mar B-Mar 7-Mar 8-Mar
Activity Description S Supt § § § E = E § E § g ,:E> z E § § é E E z
Structures
Cut & Remove Existing Bridge Deck 1/2 Juan P James N N N N
Setup Juan P James
pile delivery B-2 EB 1 Juan P James X X
pile delivery B-2 End Bent 1 Juan P James X X
Drive B-2 End Bant 1 Juan P James X X X W
Drive B-1 End Bent 1 Juan P James X X X X
TTW 1-1 Juan P James X
Strip B-6 Forms Eusebio Perez James
B-1&2 Form end bents Eusebio Perez James X X X X X X X X X X X X X X X
Strip B-6 Forms lose Perez lames
B-1%2 Form end bents Jose Perez James b X X X ® X X X X % X X X X X
Subs
ORange County Office Delivery Aaries
Pavement Marking Ramp ) & DDI oglesby Nate X X
Install Barrier Associted with DDI TCP Nate
Sign Installation for DO Acme Mate X X
Ramp | Temp Widening Hubbard Mate X X X X X
Sod Pond 205D unlimited Turf MNate
Demia Mill Ramp M Trans Permier Nate
Coniti
sand Lake Temp Signal Heads and Conduit Miguel John X X 4 X
Light Poie Relocation 5w Ouad (Crane Crossing) Miguel John
wavetronic Install Miguel John X X X X X
Fiberbox Drop Miguel John
Pad Signals Miguel John
Offices Scheduled
Place 5 if police are scheduled Mate
schedule Orange County Mate
FHP Mate
Critical Protection Services Mate
Road Closures | Sidewalk
14 WB LANE INSIDE OPC Greg X X 4 X X
-4 EB LANE INSIDE OPC Greg X X X X X
sand Lake Outside Lane Closures Dennis Scott Greg X X X X X
Ramp M Lane Closure Dennis Scott Greg X X X x X
EB Sand Lake side walk Closure Lane Greg X X X X X X
DD Swap Lane Greg
Temp Signal Head for SLR EB @& 105+25 (Inside SGL Lane) Dennis Soott Greg




E * Temporary signals for DDI implementation
" e Westbound Sand Lake Road sidewalk work
e Continue traffic pattern on westbound I-4

* Bridge and roadway work on outside of
westbound -4

* Ongoing mowing and litter pickup
« Committee’s Comments & Suggestions

: * Past Project Status — FDOT to review past 7 days !
|




Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status — FDOT to review next 7 days
* Pile driving resumed February 20 in Area 2
 Temporary sighals for DDI implementation
 Westbound Sand Lake Road sidewalk work
e Continue traffic pattern on westbound I-4
* Bridge and roadway work on outside of westbound |-4
* Ongoing mowing and litter pickup

e Committee’s Comments & Suggestions
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Agenda — Future Project Status

THe LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

* DDI changeover
e Westbound Sand Lake Road sidewalk work

 Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status
* DDI changeover schedule
* Reviewing traffic count data

 Committee’s Comments & Suggestions



Vehicles

Traffic Counts — April 2023

4,500 s
oo DDI Changeover Window:
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Traffic Count Data

THE LILTIMATE A

Thursday PM/ Friday PM/ Saturday PM/ Sunday PM /

Times Friday AM  Saturday AM Sunday AM Monday AM
8:00 - 9:00PM 3,986 4,431 4,339 3,935
9:00 - 10:00PM 3,618 4,392 4,304 3,557
10:00 - 11:00PM 3,140 4,106 3,990 3,105
11:00 - 12:00PM 2,341 3,585 3,184 2,282
12:00 - 1:00AM 1,452 2,552 2,946 1,313
1:00 - 2:00AM 916 1,674 1,824 827
2:00 - 3:00AM 764 1,386 1,518 600
3:00 - 4:00AM 487 761 844 437
4:00 - 5:00AM 731 688 682 591
5:00 - 6:00AM 1,348 913 773 1,434
6:00 - 7:00AM 2,224 1,335 1,053 2,347
7:00 - 8:00AM 3,635 2,262 1,772 3,581
8:00 - 9:00AM 4,056 2,915 2,503 3,767

9:00 - 10:00AM 4,404 3,442 3,239 3,491



Agenda — Cleanliness Review

THE LILTIMATE A

* Cleanliness Review
« Committee’s observations over past 7 days

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)



Agenda — Old Business

THE LILTIMATE A

* Public Input or Comments ]
* None |

« Commitments Update
* Fencing and screening
* Banners
* Mowing and cleaning
e Clean Team
* Ponds

i | 'V""‘\(\
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Agenda — New Business

THe LILTIMATE A&

 Informational Open House
* In-Person:

* Virtual Option:

fdot.tips/14Meeting
* Next Meeting — 2/28/24


https://register.gotowebinar.com/register/423117799706715484
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