
I-4 and Sand Lake Road 
Interchange Design-Build

2/21/2024



Status as of February 19, 2024

Days 
Used Total Days

% Days 
Complete Last Contract Day

323 1410 22.9% 02/10/2027
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Agenda — Past Project Status

• Past Project Status — FDOT to review past 7 days

• Temporary signals for DDI implementation

• Westbound Sand Lake Road sidewalk work 

• Continue traffic pattern on westbound I-4

• Bridge and roadway work on outside of 
westbound I-4

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions



Agenda — Future Project Status

• Future Project Status — FDOT to review next 7 days

• Pile driving resumed February 20 in Area 2

• Temporary signals for DDI implementation

• Westbound Sand Lake Road sidewalk work 

• Continue traffic pattern on westbound I-4

• Bridge and roadway work on outside of westbound I-4

• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions
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Agenda — Future Project Status

• Future Project Status — FDOT to review next 14 – 21 days

• DDI changeover

• Westbound Sand Lake Road sidewalk work

• Committee’s Comments & Suggestions



Agenda — Future Project Status

• Future Project Status

• DDI changeover schedule

• Reviewing traffic count data

• Committee’s Comments & Suggestions
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Traffic Count Data

Times
Thursday PM/ 

Friday AM
Friday PM/ 

Saturday AM
Saturday PM/ 

Sunday AM 
Sunday PM / 
Monday AM

8:00 - 9:00PM 3,986 4,431 4,339 3,935
9:00 - 10:00PM 3,618 4,392 4,304 3,557

10:00 - 11:00PM 3,140 4,106 3,990 3,105
11:00 - 12:00PM 2,341 3,585 3,184 2,282

12:00 - 1:00AM 1,452 2,552 2,946 1,313
1:00 - 2:00AM 916 1,674 1,824 827
2:00 - 3:00AM 764 1,386 1,518 600
3:00 - 4:00AM 487 761 844 437
4:00 - 5:00AM 731 688 682 591
5:00 - 6:00AM 1,348 913 773 1,434
6:00 - 7:00AM 2,224 1,335 1,053 2,347
7:00 - 8:00AM 3,635 2,262 1,772 3,581
8:00 - 9:00AM 4,056 2,915 2,503 3,767

9:00 - 10:00AM 4,404 3,442 3,239 3,491



Agenda — Cleanliness Review

• Cleanliness Review

• Committee’s observations over past 7 days

• Condition Review

• Committee’s observations over past 7 days  
(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments

• None

• Commitments Update

• Fencing and screening

• Banners

• Mowing and cleaning

• Clean Team

• Ponds



Agenda — New Business

• Informational Open House

• In-Person: 

• Thursday, March 7 from 5 p.m. to 7 p.m.

• The Rosen Event Center
11184 S Apopka Vineland Road
Orlando, FL 32836

• Virtual Option: 

• Wednesday, March 6 from 5 p.m. to 7 p.m.

• Register at fdot.tips/I4Meeting

• Next Meeting — 2/28/24

https://register.gotowebinar.com/register/423117799706715484
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