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1/24/2024



Status as of January 22, 2024
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Days % Days
Used| Total Days| Complete| Last Contract Day

1408 21.0% 02/08/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 22-Jan 23-lan 24-Jan 25-Jan 26-lan 27-Jan 28-Jan 29-lan 30-Jan 31-lan 1-Feb 2-Feb 3-Feb 4-Feb 5-Feb 6-Feb 7-Feb 8-Feb 9-Feb
Activity Description Supt - " = = - - z = w o = = = =z = w a = =
Sub Name g 2 S z E 3 2 g 2 : z E 3 2 2 = 5 £ E
Rdway
PTO Greg Lemire
MOT Maintenance 14 & Sand Lake Dennis Scott Greg Lemira X X X X X X X X X X
MOT Nightly Lane Closures Dennis Scott Greg Lemire M N M M M N ] M R N N M N
Partial MSE wall demo B-1 Kyle sample Greg Lemira X X X X X
Place Embankment WE 14 4193-4202 Kyla sample Greg Lemire X X X X X
Grade for new GrEg 1 -4 Jessie Wilson Greg Lemire
Grade for stab Tube Jessie Wilson Greg Lemire X X X X X X X X
Cut stab Tube lessie Wilson Greg Lemire X X X X X X X
Place Limerock Tube Jessie Wilson Greg Lemira
Finish Limerock Tube Jessie Wilson Greg Lemire
Place Embankment Ramp M 1322-1307 Stephanie Cannon Tyler Sample x s K X X X K X X X
Place Embankment WE 14 4227-4249 stephanie Cannon Tyler sample
Place Embankment to RW104 Level Pad Stephanie Cannon Tyler sample
Excavate/Grade Pond 2050 Stephanie Cannon Tyler sample X X
Fill/Grade Pond 207 stephanie Cannon Tyler sample X X x x X A X x x A X X X
Erasion Control/Deficiency List Ashton K Greg Lemira x X iy K x x iy K x X
Load Demo Concrete Ashton K Greg Lemire
MOT assistance Sac Mill/Overlay ashton K Greg Lemire M N N
Mowing and Litter Pick Up Billy Worles Greg Lemire SL sL SL SL 5L sL SL 5L SL SL
clean Team gilly worles Greg Lemira X X X X X X X X X X X X X X X
Drainage
Prep Force Main Jose C Greg Lemire
Stage Force Main losa C Greg Lemire X X X X X
Install Force Main JoseC Greg Lemire X X X X X X X X X X
St Kllyne tank Josa Greg Lemire
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 22-Jan 23-lan 24-Jan 25-Jan 26-lan 27-Jan 28-Jan 29-lan 30-Jan 31-lan 1-Feb 2-Feb 3-Febh 4-Feb 5-Feb G-Feb 7-Feb 8-Feb 9-Feb
Activity Description Supt z w o = - - =z = w o = - - ] =z w o = -
Sub Name 2 2 g E B 5 3 g 2 : 2 E 5 3 2 ; 2 B E
Structures
Setup
File delivery B-1 EE 3 Juan P Jamas
Drive B-1EB 3 Juan P James X
Service work Juan P James b4 X X ®
Cut & Remove Existing Bridge Deck 1/2 Juan P James N N N M M
TIW 1-2 Juan P James X X X X X
Form Cap End Bent 1 Euszhio Peraz James
Rebar End Bent 1 Eusabio Perez James x
Pour B-6 End Bent 1 Eusebio Perez James 1+
5trip B-6 Forms Euszhio Perez James X X X
B-1&2 Form end bents Eusebio Perez James X X X X X X X X X
Form Cap End Bent 2 lose Perez lames x
Rebar End Bent 2 Jose Perez James
Pour B-6 End Bent 2 lose Perez lames (]
Set Girders B-6 Jose Perez James
Strip B-& Forms lose Perez James X b4 X
B-182 Form end bents Jose Perez lames X X X X X X X X X
Subs
WE Madian Sod Hydro-Grass Nate
sacrificial Mill and overlay on Sand Lake Rd ol Mate NC MNC N NC = N
Pave NW/NE Quad Sand Lake OFC Nate NC NC
Pave 4' Misc asphalt EB 14 OPC Nate
Set Barrier Wall Ramp A TCP Jacob N N
Conti
Office Perm Power James Scott John
sand Lake Underdeck Lighting Repair Work Miguel John
sand Lake Temp Signal Strain Poles Installation Miguel John X X X X
lighting for End Bent #3 and Loop Ramp [&waiting Triplex) Miguel dahn
idge Lighting/OH 5ign Removal for Sawoutting Operation Miguel John
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* Past Project Status - FDOT to review
past 7 days

* Pile driving in Area 3 PRy

« Continue traffic pattern on westbound I-4 - A

* Bridge and roadway work on outside of
westbound I-4

e Westbound Sand Lake Road sidewalk
detour

e Median work on Sand Lake Road
* Ongoing mowing

 Committee’s Comments & Suggestions
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Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status - FDOT to review next 7 days
* Milling and resurfacing on Sand Lake Road
* Pile driving in Area 3
e Continue traffic pattern on westbound I-4
e Bridge and roadway work on outside of westbound I-4
 Westbound Sand Lake Road sidewalk detour
 Median work on Sand Lake Road
* Ongoing mowing

« Committee’s Comments & Suggestions



Agenda — Future Project Status

THe LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

* Upcoming safety diversions

 Sand Lake Road

* |-4 ramps
 Westbound Sand Lake Road sidewalk detour
* Pile driving to continue

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review
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* Cleanliness Review 1
« Committee’s observations over past 7 days '

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business
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* Public Input or Comments
* None

« Commitments Update
* Fencing and screening

Banners

Mowing and cleaning

Clean Team

Ponds
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Agenda — New Business
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* Next Meeting 1/31/24 J
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