
I-4 and Sand Lake Road 
Interchange Design-Build

1/17/2024



Status as of January 15, 2024

Days 
Used Total Days

% Days 
Complete Last Contract Day

288 1408 20.0% 02/08/2027
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Agenda — Past Project Status

• Past Project Status - FDOT to review 
past 7 days

• Continue traffic pattern on westbound I-4

• Bridge and roadway work on outside of 
westbound I-4

• Westbound Sand Lake Road sidewalk 
detour 

• Median work on Sand Lake Road

• Ongoing mowing

• Committee’s Comments & Suggestions



Agenda — Future Project Status

• Future Project Status - FDOT to review next 7 days

• Pile driving in Area 3

• Continue traffic pattern on westbound I-4

• Bridge and roadway work on outside of westbound I-4

• Westbound Sand Lake Road sidewalk detour 

• Median work on Sand Lake Road

• Ongoing mowing

• Committee’s Comments & Suggestions



Agenda — Future Project Status

• Future Project Status — FDOT to review next 14 – 21 days

• Westbound Sand Lake Road safety diversion

• Westbound Sand Lake Road sidewalk detour

• Pile driving to continue 

• Committee’s Comments & Suggestions



Agenda — Cleanliness Review

• Cleanliness Review

• Committee’s observations over past 7 days

• Condition Review

• Committee’s observations over past 7 days  
(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments

• None

• Commitments Update

• Fencing and screening

• Banners

• Mowing and cleaning

• Clean Team

• Ponds



I-Drive Concierge Daily Email



I-Drive Concierge Email

Example Email

• Optional Important Notice

• Anticipated Work/Alerts

• Project Update

• Safety Message

https://i4beyond.com/idrive-concierge/emails/email-2023-11-28.html


Safety Message Editorial 
Calendar

• Timely safety messages

• Weekly or biweekly



I-Drive Concierge Daily Email

• Will this meet your request for daily (regular) 
communication from the construction team?

• Would you like it 

• Daily?

• Weekly?

• When something changes?



Agenda — New Business

• Next Meeting 1/24/23
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