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Status as of January 15, 2024
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Days % Days
Used| Total Days| Complete| Last Contract Day

1408 20.0% 02/08/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman / 15-Jan 16-Jan 17-lan 18-lan 19-Jan 20-lan 21-lan 22-lan 23-lan 24-Jan 25-lan 26-Jan 27-lan 28-lan 29-lan 30-lan 31-lan 1-Feb 2-Feb
Activity Description Supt = " =] = = = z = w a = - = = z w a - —
5ub Name g z S F3 E 3 = g = S E = F] @ Z = 5 E £
Rdway
PTO Greg Lemire
MOT Mzintenance 4 & Sand Lake Dennis Scott Greg Lemire X X X X X X X X X X X X X X X
MOT Mightly Lane Closures Dennis Soott Greg Lemire M N N N e
Fine Grade for sod NE Guad Sand Lake Kyle Samplz Greg Lemire
Fine Grade for sod NW Quad 5and Lake Kyle Sample Greg Lemire
Erosion Control/ Defidenoy List Kyle Sample Greg Lemire X X X X X X X X X X X X X X X
Degrass & Fill crane area under Ramp J 5W Section Kyle Sampls Greg Lemire
Partial M5E wall demo B-1 Eyle Sample Greg Lemire X X X X
Grade for new Gr EB | -4 Jessie Wilson Greg Lemire N
Grade for stab Tube Jeszie Wilson Greg Lemire M M N X X X » X X X X
Cut stab Tube Jezziz Wilson Greg Lemire X X
Place Embankment WE 11 1466-1455 Stephaniz Cannon Tyler Sample X X X X X
Place Embankment to RW104 Level Pad Stephaniz Cannon Tyler Sample X X X
Excavate/Grade Pond 2050 Stephsnies Cannan Tyler Sample
Excavate/Grade Pond 206 Stephanie Cannan Tyler Sample X X X X X X X X X X
Remove Guardrail 14 median Ashton K Greg Lemire
Load Demo Concrete Ashton K Greg Lemire ¥ X X X X N X
Maowing and Litter Pick Up Billy Warles Greg Lemire 5L 5L 528 535 535 5L SL 528 535 535 5L 5L 528 535 535
Clean Team Billy Worles Greg Lemire X X X X X X X X X X X X X X X
Drainage
Prep Force Main Joze € Greg Lemire
Stage Force Main Jose C Greg Lemire X X b X b
Install Force Main Jose C Greg Lemire X X X X X X X X X X
Set Kilyne tank Joze C Greg Lemire
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Sand Lake 3470 Current Week Week 1 Week 2
.
Foreman [ 15-lan 16-lan 17-lan 18-Jan 19-Jan 20-lan 21-Jan 22-1an 23-Jan 24-lan 25-Jan 26-lan 27-lan 28-lan 29-Jan 30-lan 3l-lan 1-Feb 2-Feb
Activity Description Supt = u -] = — = = z w a - - = F4 z w a = =
Sub Name g z g E g 3 2 g = g E E & @ 2 = 2 F £
Structures
Setup
Pile delivery B-1 EB 3 Juan P James X X
Drive B-1EB 3 Juan P James X ¥ X ¥ X
Service work Juan P James X X X X
Cut & Remowe Existing Bridge Deck 1/2 Juan P James N N N N N
TTW 1-2 Juan P James
‘Walking across Sand Lake Juan P James
Cut & Remowe Existing Bridge Deck 1/2 Juan P James
Setup Juan P James
Pile delivery B-2 EB 1 Juan P James
Pile deliwery B-2 End Bent 1 Juan P James
Drive B-2 End Bent 1 Juzn P James
Drive B-1 End Bent 1 Juan P James
TTW 1-1 Juzn P James
B C E P Q R S T u W W X ¥ Z A4 AR AC AD AE AF AG AH
Form Cap End Bent 1 Eusebio Perez James
Rebar Emd Bent 1 Eussbio Parez Jumizs X X ® Y X X
Pour B-6 End Bent 1 Eusebio Perez James P
Strip B-6 Forms Eusebic Perez James X X X
E-1&2 Form end bents Eusebio Perez James X X X X
Form Cap End Bent 2 Jose Perex James X X X X X X
Rebar End Bent 2 Jose Perex James
Pour B-6 End Bent 2 Jozz Perez James P
Set Girders B-6 lose Perer James
Serip B~6 Forms lose Perez James ¥ ¥ X
B-182 Form end bents lose Perez Jomes X X X X




Sand Lake 3470

Current Week

Week 1

Week 2

Foreman | 15-lan 16-lan 17-lan 18-lan 19-lan 20-Jan 21-lan 22-lan 23-lan 24-lan 25-lan 26-lan 27-lan 28-lan 29-lan 30-lan 31-lan 1-Feb 2-Feb
Activity Description Supt = - = = — = = F4 w a = — - = = w a = -
Sub Name £ F = E E 3 2 g P E z : 3 : S z E z £
Subs
WE Median 5od Hydro-Grass Hate
Sacrificial Mill and Owerlay on Sand Lake Rd OpPC Hate 11 W NC NC NC NC . (AEEK NC
Pawe MW/ NE Qusd Sand Lak= OPC Hat= NC NC
Pave 4" Misc Asphalt EB 14 OPC Hate
Prime all of J and 5E - 5W Quad & Medion Patrict Prime Hate
Restripe WE Sand Lake Ogelsby Hate
Relocate 475" of low pro wall to WB TCP Hate N
Remove Stockpile of ] Wall TCP Hate
Place K-Wall WE -4 1435 -1350 TCP Hate
Aome Guard Rail Removal (waiting on contract] Bcme Hane
Set Barrier Wall Ramp A TCP Jacob M M
Conti
Sand Lake Underdeck Lighting Repair Work Mliguel John N N
Sand Lake Temp Signal Strain Poles Installstion Mliguel John X X X X

Temporary lighting for End Bent #3 and Loop Ramp | Awaiting Triplex) Miguel John
Underbridge Lighting/0H Sign Removal for Sawcutting Operation Miguel Johin
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* Past Project Status - FDOT to review
past 7 days Jid
* Continue traffic pattern on westbound I-4 H#::

* Bridge and roadway work on outside of
westbound I-4

e Westbound Sand Lake Road sidewalk
detour

e Median work on Sand Lake Road
* Ongoing mowing

 Committee’s Comments & Suggestions



Agenda — Future Project Status
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* Future Project Status - FDOT to review next 7 days
* Pile driving in Area 3
e Continue traffic pattern on westbound I-4
* Bridge and roadway work on outside of westbound I-4
 Westbound Sand Lake Road sidewalk detour
 Median work on Sand Lake Road
* Ongoing mowing

 Committee’s Comments & Suggestions



Agenda — Future Project Status
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* Future Project Status — FDOT to review next 14 - 21 days

 Westbound Sand Lake Road safety diversion
* Westbound Sand Lake Road sidewalk detour
* Pile driving to continue

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review
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* Cleanliness Review 1
« Committee’s observations over past 7 days '

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

IZ.I:BEYOIld.com



Agenda — Old Business
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* Public Input or Comments
* None

« Commitments Update
* Fencing and screening

Banners

Mowing and cleaning

Clean Team

Ponds

IZ.I:BEYOIld.com
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I-Drive Concierge Daily Email

Il.l:hyond.com



Having trouble reading this email? View | Drive Concierge Daily Update in your browser.

Unsubscribe

I-Drive Concierge Email

Example Email

November 28, 2023

F Optional Important NOtice The purpose of this emalil is to give International Drive businesses important daily
* Anticipated Work/Alerts
* Project Update

S LN

updates on construction progress for the Interstate 4 (I-4) interchanges at Sand Lake
Road (S.R. 482), Daryl Carter Parkway, and Apopka Vineland Road (S.R. 535).

|1-4 Beyond South

3 Safety M essage | Continuous sidewalk closure on EB Sand Lake Road

from Turkey Lake Road to International Drive.
Detour Map

Beginning Oct 16,
2023 at 8 AM

1 left lane closed
Nov 30 to Dec 30
Roadwork

Intermittent nightly lane closure on WB Central Fla
Pkwy from Westwood Blvd to Palm Pkwy

Continuous ramp closure on WB I-4 from WB Central
Florida Pkwy.
Detour Map

Beginning Nov 09,
2023 at 8 PM

Nov 28 — Dec 01
8 PM - 6:30 AM

Intermittent nightly ramp closure on WB |-4 from

Y OAIY O~ 1 B I s P v S A N S, AN


https://i4beyond.com/idrive-concierge/emails/email-2023-11-28.html

Safety Message Editorial
Calendar Proper Tire Maintenance

Proper tire maintenance is essential for safety and reducing the cost of operating a vehicle.
Whether you're getting ready for a road trip or just performing routine maintenance on your
vehicle, here are five tire maintenance tips for safety and savings:

» Tire Pressure — Check the pressure of all tires, including your spare, at least once a

- h.
o TI m e Iy Safety m essages . gf:tTread — Check your tire's tread at least once a month. Place a penny in the tread

with Lincoln’s head upside down and facing you. If you can see the top of Lincoln's
(] Wee kly Or biwee kly head, replace 15r-3.l..|rtires.

+ Balance and Alignment — Balance ensures your wheels rotate properly and don't
cause the vehicle to shake or vibrate. Alignment maximizes the life of your tires and
prevents your car from veering to either sida.

» Tire Rotation — Rotating your tires can help reduce irregular wear, which helps tires
last longer and maintain fuel efficiency.

+ Tire Size — Purchase tires that are the same size as the vehicle’s ariginal tires or a size
recommended by the vehicle manufacturer

Poor tire maintenance can lead to a crash caused by a flat tire, blowout, or the tread coming off
your tire. On the other hand, proper tire inflation can save you 11 cents per gallon on fuel and
can extend the average life of a tire by 4,700 miles.

The seamless implementation of this project and a positive experience for area
businesses, guests, and residents is our highest priority. For questions on these
improvement updates, please call 321-988-9375 or email info@|4Beyond com.

Visit |4Beyond com/SandlLake to learn more about this project.

_

View -4 Beyond the =Q Learn more about
Ultimate projects = -4 Express




I-Drive Concierge Daily Email
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* Will this meet your request for daily (regular)
communication from the construction team?

* Would you like it
 Daily?
* Weekly?
* When something changes?

Il.l:hyond.com



Agenda — New Business
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+ Next Meeting 1/24/23 1

[ i 12N
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