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Status as of January 8, 2024
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Days % Days
Used| Total Days| Complete| Last Contract Day

1400 20.0% 01/25/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman | B-lan 9-Jan 10-Jan 11-lan 12-Jan 13-Jan 14-Jan 15-lan 16-Jan 17-Jan 18-Jan 19-Jan 20-Jan 21-lan 22-lan 23-Jan 24-lan 25-Jan 26-Jan
Activity Description Supt = w 1= = _ = = = ™ a = _ s = = ™ o = —
Sub Name H P E = 2 5 z H z = = E 3 2 g R s z £
Rdway
PTO Greg Lemire
MOT Maintenance |4 & Sand Lake Dennis Scott Greg Lemire X X X X X X X X X X X X X X
MOT Nightly Lane Closures D=riniis Scott Greg Lemire il M [ | N . M ¢ IR
Fine Grade for sod NE Quad Sand Lake Kyle Sample Greg Lemire X X X
Finz Grade for sod NW Cuad Sand Lake Eyle Sample Greg Lemire
Erosion Contraol/Deficiency List Kyle Sample Greg Lemire X X X X X X x X X X X x X X X
Degrass & Fill crane ares under Ramp J SW Section Kyle Sample Greg Lemire X X X X
Partial MSE wall demo B-1 Eyle Sample Greg Lemire X X X X
Finizh base NE Quad Sand Lake Jzzsie Wilson Greg Lemire
Fimish base NW Quad Sand Lake Jzzsie Wilson Greg Lemire
Grade for new Gr EB 1-4 Jezsie Wilson Greg Lemire N M M N
Jessie Wilson Greg Lemire
Degrass & Fill cane area under Ramp | 5W Section Stephanie Cannon Tyler Sample
Place Embankment WE 14 14561455 Stephanie Cannon Tyler Sample
Place Embankment to RW10d Level Pad Stephanie Cannon Tyler Sample X X X x X X X
Excovate/Grade Pond 2050 Stephanie Cannon Tyler Sample X X X X X X X
Excavate/Grade Pond 206 Stephanie Connon Tyler Sample X x X X x
Remove Guardrail 14 median Ashton K Greg Lemire X X X X X
Load Dema Concrete Ashton K Greg Lemire X x X X u X x X X x
Mowing and Litver Pick Up Billy Worles Greg Lemire 5L SL 528 535 535 5L SL 528 535 535 SL 5L 528 535 535
Clean Team Billy Worles Greg Lemire X X X X X X X X X X X X X X X
Drainage
Prep Force Main Joze C Greg Lemire X X X X X
Stage Force Main Joze C Greg Lemire X X X X x
Install Force hain Joze C Greg Lemire X X X X X
St Kllyne mnk Joze C Greg Lemire X X X
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman | B-lan 9-Jan 10-Jan 11-lan 12-Jan 13-Jan 14-Jan 15-Jan 16-Jan 17-lan 18-lan 19-Jan 20-Jan 1-lan 22-lan 23-Jan 24-lan 25-Jan 26-Jan
Activity Description Sub Name — é E E E E E é é E E ; B E é é E E '::': E
Structures
Setup
Pile delivery B-2 End Bent 3 Juzn P Jmmizs X X
Drive B-2 End Bent 3 Juan P James x X X
Pile delivery B-2 EB 3 Juan P James X b
Dirive B-1 EB 3 Juan P James b4 X ¥
Cut & Remowe Existing Bridge Deck 1f2 Juzn P Jamizs N M i N M
TTW 1-2 Juan P James
Place Friction Collars - Cut pile Eusebio Perez James
Form Cap End Bent 1 Eusebic Perez James x ® £ ] X
Rebar End Bent 1 Eusebic Perez James X ® X | ¥
Pour B-& End Bent 1 Eusebic Perez James P
Form Cap End Bent 2 Jose Perez Jmmizs X x
Rezber End Bant 2 Jose Perez Jmmizs X X x
Pour B-6 End Bent 2 Jose Perez James P
Set Girders B-6 loze Perez
Cut & Remove Existing Bridge Deck Joze Perex James M N M N M
Subs
Sand Lake Underdeck Lighting Repair Work Conti Johin
Sand Lake Temp Signal Strain Poles Installstion Conti Johin X X X X
'WE Medi=n 5od Hydro-Grass Hane
Sacrificial Mill and Overlay on Sand Lake Rd (o]0 Mate MC MC MC MC
Pawve NW/NE Quad Sand Lake OPC Hate
Pave &' Misc Asphalt EB 14 OPC Hate
Prime all of ) and 5E - 5W CQuad & Median Patrict Prime Hate
Restripe 'WE Sand Loke Ogelsby Hate
Relocate 475" of low pro wall to WB TCP Nate N
Remove Stockpile of ] Wall TCP Mats M M N N
Place K-Wall WE -4 1435 -1300 TCP Mate N N N M
Acme Guard Rail Removal (weiting on contract) Becme Hate
offices Scheduled
Place 5 if police are scheduled Hate
Schedule Orange County Hate
FHF Hate 5 5
Critical Protection Services Mate
-4 EB 1 LANE INSIDE Mate
-4 EB 2 LANE INSIDE Mate
Duke Lane Closer Hate
Road Closures [/ Sidewalk
I-4 WE LANE INSIDE OPC Greg M N
I-4 EB LANE INSIDE OPC Greg M N N
Sand Lake Dutside Lane Closures Deninis Scott Greg
Ramp M Lane Closure Deninis Scott Greg

EE Sand Lake Side Walk Closure

Lane

Greg
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* Past Project Status - FDOT to review
past 7 days Jid
* Continue traffic pattern on westbound I-4 H#::

* Bridge and roadway work on outside of
westbound I-4

e Westbound Sand Lake Road sidewalk
detour

e Median work on Sand Lake Road
* Ongoing mowing

« Committee’s Comments & Suggestions



Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status - FDOT to review next 7 days
* Pile driving in Area 3
e Continue traffic pattern on westbound I-4
* Bridge and roadway work on outside of westbound I-4
 Westbound Sand Lake Road sidewalk detour
 Median work on Sand Lake Road
* Ongoing mowing

 Committee’s Comments & Suggestions



Agenda — Future Project Status

THe LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days
* Westbound Sand Lake Road sidewalk detour
* Pile driving to continue

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review

THE LILTIMATE A

* Cleanliness Review 1
« Committee’s observations over past 7 days '

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

IZ.I:BEYOIld.com



Agenda — Old Business
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* Public Input or Comments
* None

« Commitments Update
* Fencing and screening

Banners

Mowing and cleaning

Clean Team

Ponds

* 90% plans

IZ.I:BEYOIld.com



Agenda — New Business

~ *Next Meeting 1/17/23 3

TSI,

IZ.I:B_eYOIld.com
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