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Status as of December 11, 2023
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Days % Days
Used| Total Days| Complete| Last Contract Day

1400 18.1% 01/25/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Activity Foreman / &-Dec FDec E-Dec T-Dec B-Dec 3-Dec 10-Dec 11-Dec 12-Dac 13-Dec 14-Dec 15-Duc 16-Dec 17-Deg 18-Duc 19-Dec 20-Dec 21-Duc 22-Dec 23-Dec 24-Dec
o Activity Description Bupt P =1 - p— e 1 rm =] = = = F ] =] = - r= F
] ] 7} ] i =
Hub Mama 2= B = E = % H 2= B = E i & 1 2= B ] E = El =
Rda iy
FTO Greg Lemine
Remiove dnoulder gumer Exgl W3 4 Dermis Seon Greg Lesire
Oode Sdewalk Nort side Samd Lake Demmis S oft Greg Lemire X
Ramnowe Sidewalh amd curb NW guad 5L Dermis Scon Greg Lermire X
SWipe gass NW Quad Samd Lake Dermis SLon Greg Lemine N X
Bicasate 1o bae W Quiaed Samd Lake Dhefmis 5o ‘Greg Lemmire X X X
Plare s me NN QuadSamd Lie Dermis Seon Greg Lesire X X X
Fime Grade {or 20 dNW Quad Samd Lake Dermis Seon Greg Lesire X X
MOT Maimterarmoe M B Sard Lake Drermis 52 of Greg Lemmire X X X X X X X X X X X X X X X
MOT Nightly Lame C b sures Dernmis Scof Greg Lemire N N
Remouing mmain wallic separatr Wi 51 ad Rarmp M Demmis S oft Greg Lemire N N N N
Saveout raeng M2 ard place permatel base
Lo Dt Comevete Debwis imyamd Wyl Sarmple Greg Lemnine X X
Imanall Terp dramage NE quaidSarmd Lake Wyl Sarmple Greg Lemnine X X
Reamowe and Load ot shoadder gater M 'Wh Kyle Sarmple Greg Lemire X
Stripe grass NE Quad Samd Lake Kyle Sarmple | Greg Lemire X
Evcavaie for base ME Quad Samd Lake Kyle Sarmple | Greg Lemire X X
Place Base NEQuad S Like Kyle Sarrgle Greg Lemire X X
Rt Grade: o 2ol MEDuiad Samd Lake Kyle Sarrgle Greg Lemire X X
NMairtain ErammComwel Wyl Sarmele Greg Lesmire X X X X X X X X
Wakiva Jeushe Wilsom Greg Lesmire
Fimdah bas ¢ ME Quad Samd Like Jeasie Wilsom Greg Lemire
Fimish Base NW Quad Samd Lake Jessie Wilsom Greg Lemire
Grade for mew Gr E8 1-4 Jessie Wilsom Greg Lemire X X X X X X X
FTO Tyler Saergde
FTO Sepharie Caron Tyer Sarmple -
Degraid & Rllcrame Fea wmder Rarmp | Wil Secdon Sepharie Caron Tyer Sarmple
Dugras 3 & Fill crame area usder Ramg | 5W Sedtion Repharie Carmon Tder Sarrgde
Fla e Emmbashnest WS M 14881435 Sepharie Caron Tyer Sarmple X X X X X X X X X
Place: B ambonest 10 RW104 L el Pad Sepearde Carmod Tilier Saerglie X X X
Excavate Pomd 2050 Sepharie Carmon Tyier Sample X X X X X X X X X N X X X X X
Mo aling amd Litter Pz Uip SiBy Wodes Greg Lemire X N X X X N N X X
Oean Team Siky Woded Greg Lesire X X X X X X X X X X X X X X X
Structures
FTO JuanF Jarmes X x X X X X x x X x x X x X X
File defvery 5-2End Semt3 Juam P Jarmiza
Dvive 5-2 Erd Bemt 3 Juaam P Jarnza
Dvive 51 Emed Seent 3
FTO o Pered Jarmes X X X X X X X X X X X X X X X
Place Frizdea Collar - Dot pile Eusuebin Perea lamnies
Foren Cap Bnd et 1 fuielio Perel Jarmed
Rebar Emd Bemi 1 Eutebis Perea Jarmzd
P 5-2Erd Bea 1 Eutuelin Perex Jarnza
Form Cap End Semi 2 Eusebio Perex Jarmes
Rebar Ered Gem 2 Eukeibio Perel laFmies
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* Past Project Status - FDOT to review
past 7 days
e Continue traffic pattern on westbound -4

* Bridge and roadway work on outside of
westbound -4

e Westbound Sand Lake Road sidewalk
detour

* Median work on Sand Lake Road
* Ongoing mowing

e Committee’s Comments & Suggestions
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: * Future Project Status - FDOT to review
3 next 7 days
e Continue traffic pattern on westbound I-4

:  Bridge and roadway work on outside of
' westbound -4

e Westbound Sand Lake Road sidewalk
detour

e Median work on Sand Lake Road
 Ongoing mowing

 Committee’s Comments & Suggestions




Agenda — Future Project Status
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* Future Project Status — FDOT to review next 14 - 21 days
 Westbound Sand Lake Road sidewalk detour
* Pile driving to resume after the holidays
* Clean Team on site during holidays

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review
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* Cleanliness Review 1
« Committee’s observations over past 7 days '

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

IZ.I:BEYOIld.com



Agenda — Old Business
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* Public Input or Comments
* None

« Commitments Update
* Fencing and screening

Banners

Mowing and cleaning

Clean Team

Ponds

* 90% plans
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Agenda — New Business
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Updated phone number As always, our online contact form
and hotline are available ‘
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Leeland Shelton

Quality Assurance Manager i4beyond.com/contact-us/
Daily Point of Contact

LShelton@hntb.com Project Hotline: 321-988-9375
352-721-4227
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Agenda — New Business
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- Next Meeting 12/20,/23 :
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