
 
 

International Drive Resort Area Chamber of Commerce 

I-4 / Sand Lake Road Interchange Oversight Committee 

December 13, 2023 

Meeting Purpose: Weekly International Drive Resort Area Chamber of Commerce – I-4 and Sand Lake Road 

Interchange Oversight Committee Meeting #24 

Meeting Date/Time: Wednesday, December 13, 2023, 3:00 p.m. – 3:30 p.m. 

Location:  Zoom Meeting 

Attendees: I-Drive: David Vallillo (Host), Brian Small, James Robinson (Duke Energy), Brian Sanders, Maria 

Triscari, Brian Small 

FDOT: Ryan Flipse, Esther Montoya, Seta Koroitamudi 

Orange County: Carter Gresham – OC Planning, Kelly Nowell, Blanche Hardy 

HNTB: James Moulton, Leeland Shelton 

Global-5: Katie Wigle, Mike Wacht 

 

Agenda 

1. Past Project Status: 

a. FDOT to Review past 7-Days 

i. Continue traffic pattern on westbound I-4 

ii. Bridge and roadway work on outside of westbound I-4 

iii. Westbound Sand Lake Road sidewalk detour  

iv. Median work on Sand Lake Road 

v. Ongoing mowing 

 

2. Future Project Status 

a. FDOT to Review next 7-Days 

i. Continue traffic pattern on westbound I-4 

ii. Bridge and roadway work on outside of westbound I-4 

iii. Westbound Sand Lake Road sidewalk detour  

iv. Median work on Sand Lake Road 

v. Ongoing mowing 

Ryan Flipse: We don’t have any major shifts occurring or different work coming up for the next few 

weeks leading up into the holiday. The sidewalk detour on westbound Sand Lake Road is still ongoing and 



 
 

will be in place for a few months, up until the implementation of the diverging diamond interchange 

(DDI). We have some photos of new planters that were placed near the sidewalk detour. 

David Vallillo: The planters look fantastic. 

Maria Triscari: The planters help shows that this project and area is a cut above the norm. 

David: So many people have asked me about the construction. Nothing but positive comments. But also, 

a lot of questions about the future. So, we send them to the website. 

b. Committees Comments & Suggestions 

3. Future Major Milestones 

a. FDOT to Review next 14-21 Days 

i. Westbound Sand Lake Road sidewalk detour 

ii. Pile driving to resume after the holidays 

iii. Clean Team on site during holidays 

Ryan: We are also working on future outreach events for next year to inform the public but also 

stakeholders including employers and employees in the area. 

Maria: We can help get a location for any potential meeting. I think it may also be a good idea to do 

another presentation at a board meeting in the future. 

Ryan: We also have our smart pedestrian monitoring on Sand Lake Road. 

David: It looks like recently the traffic has been a lot better on Sand Lake Road. I’m not sure if that’s 

something you guys did with the signal timing or not. 

Ryan: We haven’t gotten any public comments recently about this project. 

David: Is that typical of other projects, for instance, any of the projects further south? 

Ryan: We do get questions, but they are more regarding specific small things. For instance, someone may 

reach out and let us know that a light is out, or that they got a flat tire in a construction zone, stuff like 

that. 

Esther Montoya: We are also working to make sure that our contractors are held accountable, and that 

we don’t repeat any issues that we previously had on earlier projects.  

b. Committees Comments & Suggestions 

4. Cleanliness Review 

a. Committees Observations over past 7-Days 

5. Condition Review 

a. Committees Observations over past 7-Days 

b. (Fencing, Wraps, Barricades, Temp. Signage)  

6. Old Business 

a. Public Input or Comments 



 
 

i. None 

b. Commitments Update 

i. Fencing and screening 

ii. Banners 

iii. Mowing and cleaning  

iv. Clean Team  

v. Vacuum sweeper truck 

vi. Ponds 

7. New Business 

a. Updated phone number for Leeland Shelton, Quality Assurance Manager 

Ryan: Leeland’s phone number has changed, so if you had his old number saved, please make sure you 

take this one down.  

b. Next meeting 12/20/23. 

David: Let’s continue our meeting next week and then we will take the next two weeks off and resume in 

the new year. 

8. Meeting Adjourned. 

 


