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I 4 and Sand Lake Ro‘ d

Interchange Design-Build
11/29/2023



Status as of November 27, 2023

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1394 17.1% 01/25/2027
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sand Lake 3470 Current Week Week 1 Week 2
Foreman ! 27-Mov 28-Nov 29-Nov 30-Nov 1-Dec 2-Dec 3-Dec A-Dec 5-Dac E-Dec 7-Dac 8-Dac 9-Dac 1o-Dec 11-Dec 12-Dac 13-Dac 14-Dac 15-Dac 16-Dac 17-Dec
Activity Dascription e r— Schaduls ID Supt § ;%, E i? E ,ﬁ ﬁ = ? E .;, ® Iﬁ E §_ ;_.; E ? ® :‘_i 5
Rdway
Place temp base ramp J widening Dennis Scott BASELDD Greg Lemine
Grade SE - 5W Quad Middle SL Dennis Scott Greg Lemine
Asphalt sl of ) and SE - SW Quad- Medians Dennis Scott Greg Lemire
Femowe shoulder guther Exist. WE 14 Dennis Scott Greg Lemine W x x X X
Close Sidewalk North side Sand Lake Dennis Scott Greg Lemire
Stripe grass NW Quad Sand Lake Denmis Scott Greg Lemine x x
Excavate for base MW Quad Sand Lake Dennis Scott Greg Lemine X X
Flace Base NW Quad Sand Lake Dennis Scott Greg Lemine X X
Fine Grade fior sod NW Quad Sand Laks Denmiz Scott Greg Lemire x X
MOT Maintenance |4 & Sand Lake Denmiz Scott Greg Lemire X X X X X X X X X X
Excavate for temp base SE Sand Lake Kyle Sampiz Greg Lemire
Flace temp basse SE Sand Lake Kyle Sampls Greg Lemine
Finie Grade for sod SE/SW OQusd Sand Lake Eyle Sample Greg Lemire
Inztall Temp drainage NE Sand Lake Eyle Sample Greg Lemire N
Stripe grass NE Quad Sand Lake Kyle Sampie Ereg Lemine x
Excavate for base NE Quad Sand Lake Kyle Sampie Greg Lemine X
Flace Base NE Qusd Sand Lake Eyle Sampis Greg Lemire X X
Fine Grade for sod 5W Quad Sand Lake Kyle Sampiz Greg Lemine X X
Fimish Base SW Sand Lake Jessie Wilson BASEL10 Greg Lemine
Finish Base 5L Medians Jessie Wilson Greg Lemine
Finish temp base SE Sand Lake Jessie Wilson Greg Lemine
Finish base mmp J widening Jessie Wilson BASELDD Greg Lemine
Finish base NW Quad Sand Lake Jessie Wilson Greg Lemine X
Grade for mew Gr EB | -4 Jessie Wilson Greg Lemine X X X X X X X
Fimish base NE Qusd Sand Lake Jessie Wilsan Greg Lemire X
Degrass & Fill carne ares under Ramp | NW Section Stephanie Cannon Tyler Sample
Degrass & Fill carme area under Ramp J SW Section Stephanie Camnon Tyler Sample N X X X X
Flace Embankment WE |4 1466-1455 Stephanie Camnon Tyler Sample X X X X x X X X X
Excavate Fond 2050 Stephanie Camnon Tyler Sample X X x x x X X X X X
Mowing snd Litter Pick Up Bilty Worles Greg Lemire
Clean Team Billy Worles Greg Lemire X X X X X X X X X X




Sand Lake 3470

Current Week

Week 2

Foreman ! 27-Mov 28-Nov 29-Nov 30-Mov 1-Dec D A-Dec 5-Dec B-Dec 7-Dac 10-Dec 11-Dec 12-Dac 13-Dac 14-Dac 16-Dac
Activity Description e r— Schaduls ID Supt § ;=-“ E i-l" E ,S' 5‘ é ? g '_!, I& E ;- :_,; E F .g
StruCtures
Crane Delivery / And Setup Jussn P James
File Deliwery Jusn P PILE10O James
Pile Driving B-6 Ju=n P PILELD4Y Inmes X x x
Move toB-2 & B - 1 Emndbent Jwsan F lames X
Pile Dadivery B-2 Ju=n P PILE120} Inmes x X
Crew out Juzn F James ¥ X X X
Drive B-2 End Bent Juzn P PILE12i} James
Police Material Eusebio Perez Iames
Form Cap End Bent 2 Eusebic Perez SUESAZD James X x x X
Four B-2 End Bent 2 Eusebic Perez SUBSAZD James L
Shaking out forms boz= Perex James
Cut & Remove Existing Bridge Dack Bose PErer James
Subs
Pave N /NE Quad Sand Lake OPFC Mate
Prime sl of ) snad SE - SW Ousd & Medisn Patriot Prime Mate
Stripe Phase 1 step 3 Sand Lake WE for Tube Ogeisby Anthony NC
Change Order Work for Sand Lake Ped stripping Ogeisby Anthony
Restripe WE Sand Lake Ogelsby Anthony NC
Relocate 475 of low pro wiall to WE TP Anthony NC
'WE Shoulder & EB Lane Median Barrier Damaged SBarrier Wall Eepair TP Anthony
Flace K-Wall WE -4 1435 -1350 TOP Anthomy X X X
Acmme Guard Rail Removal [waiting on contract) Acme
Road Oosures J Sidewalk
-4 \WE LANE INSIDE oPC areg
I-4 WE LANE OUTSIDE OPC Greg
Sand Lake Inside Lans Closurnes Dennis Scott Greg NC NC MNC NC N NC NC NC MNC NC MC MC
Ramp M Lane Closure Dennis Scott Greg NC NC NC NC ML NC NC NC NC MNC ML MC
EE Sand Lske Side Walk Olosure Lame Greg NC ML M NC N NC NC NC H M NC NC M




Agenda — Past Project Status

THE LILTIMATE A

* Past Project Status - FDOT to review past 7 days

e Continue traffic pattern on westbound -4
Bridge and roadway work on outside of westbound I-4
Continue eastbound Sand Lake Road sidewalk detour
Median work on Sand Lake Road
Eastbound Sand Lake Road to westbound I-4 on ramp work

* Crane on-site for pile driving
* First round of pile driving complete
e Construction noise limited to between 7 a.m. and 10 p.m.

* Ongoing mowing

e Commiittee’s Comments & Suggestions



THe LILTIMATE A&

* Future Project Status - FDOT to review
hext 7 days
e Continue traffic pattern on westbound -4

* Bridge and roadway work on outside of
westbound -4

 Open eastbound Sand Lake Road
sidewalk, detour westbound sidewalk

 Eastbound Sand Lake Road to westbound
I-4 on ramp work

* Ongoing mowing
e Committee’s Comments & Suggestions




Agenda — Future Project Status

THe LILTIMATE A&

* Future Project Status — FDOT to review next 14 - 21 days

 Westbound Sand Lake Road sidewalk detour into January
* Pile driving to resume after the holidays

 Committee’s Comments & Suggestions




Agenda — Cleanliness Review

THE LILTIMATE A

* Cleanliness Review 1
« Committee’s observations over past 7 days '

* Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

IZ.I:BEYOIld.com



Agenda — Old Business

THE LILTIMATE A
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* Public Input or Comments
* None

« Commitments Update
* Fencing and screening

Banners

Mowing and cleaning

Clean Team

Ponds

* 90% plans

IZ.I:BEYOIld.com



Agenda — New Business

THE LILTIMATE A

» Next Meeting 12/6/23 1
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