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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

October 25, 2023

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #18

Meeting Date/Time: | Wednesday, October 25, 2023, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | I-Drive: David Vallillo (Host), Maria Triscari, Fernando Ching
FDOT: John Hatfield, Seta Koroitamudu, Ryan Flipse
HNTB: Leeland Shelton, James Moulton

Global-5: Katie Wigle, Mike Wacht

Agenda

1. Past Project Status:
a. FDOT to Review past 7-Days
i. Continue new traffic pattern on westbound I-4, setting barrier wall on the
outside shoulder
ii. Eastbound Sand Lake Road sidewalk detour
iii. Median work on Sand
Lake Road, lane closures
iv. Ongoing mowing
b. Committees Comments & Suggestions

David Vallillo: There is an offsite meeting with some of our stakeholders, so some people may not be
able to attend this meeting. This may be a short meeting.

If you could please provide the look-ahead schedule in a PDF version, not just in the PowerPoint, it is
hard to see.

Ryan Flipse: Yes, we will also provide that. This look-ahead schedule is created by the contractor, so it is a
very rough view of our scheduled activities. Please keep that in mind while reviewing it.

2. Future Project Status
a. FDOT to Review next 7-Days
i. Continue new traffic pattern on westbound I-4, setting barrier wall on the
outside shoulder
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ii. Bridge and roadway work on outside of westbound -4
iii. Ongoing mowing
iv. Continue eastbound Sand Lake Road sidewalk detour
v. Median work, lane closures
on Sand Lake Road
vi. Eastbound Sand Lake Road
to westbound I-4 on ramp
work
b. Committees Comments & Suggestions
3. Future Major Milestones
a. FDOT to Review next 14-21 Days
i. Long-term eastbound Sand Lake Road sidewalk detour, includes low-profile
barrier wall.
ii. Median work, lane closures on Sand Lake Road.

Ryan: As trucks are entering and exiting the work area, we will be tracking them to make sure that the
area stays clean.

4. Cleanliness Review
a. Committees Observations over past 7-Days
5. Condition Review
a. Committees Observations over past 7-Days
b. (Fencing, Wraps, Barricades, Temp. Signage)
6. Old Business
a. Public Input or Comments
i. None
b. Commitments Update
i. Fencing and screening
ii. Banners
iii. Mowing and cleaning -
iv. Temporary planting — still in discussion
v. Clean Team — no update from last week.
vi. Vacuum sweeper truck
7. New Business
a. Next meeting 11/1/23.

David: Do you ever utilize any drone footage to show the project’s progress?

Jim Moulton: We have aerials done for the project. Also, Global-5 has done some drone footage video,
the most recent being from earlier this month. The most recent footage is on YouTube. We can share
that link with you.

Maria Triscari: | saw that there is a barrier out for the sidewalk detour under I-4 and it looks great.
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8. Meeting Adjourned.



