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International Drive Resort Area Chamber of Commerce

I-4 / Sand Lake Road Interchange Oversight Committee

September 9, 2023

Meeting Purpose: | Weekly International Drive Resort Area Chamber of Commerce —1-4 and Sand Lake Road
Interchange Oversight Committee Meeting #13

Meeting Date/Time: | Wednesday, September 6, 2023, 3:00 p.m. — 3:30 p.m.

Location: | Zoom Meeting

Attendees: | |-Drive: David Vallillo (Host), Maria Triscari, Fernando Ching, Brian Small, James Robinson
(Duke Energy)

FDOT: Esther Montoya, Seta Koroitamudu, Ryan Flipse
Orange County: Krista Taraszewski (OCTP), Carter Gresham (OC Planning), Renzo Nastasi
HNTB: Jim Moulton, Leeland Shelton

Global-5: Katie Wigle, Mike Wacht

Agenda

1. Past Project Status:
a. FDOT to Review past 7-Days
i. Continue I-4 median widening
ii. Ongoing mowing — contractor is currently self-performing the mowing in the
interchange

Ryan Flipse: Between Areas 3 and 4, there is a lot of dirt and earth piled up in preparation for the
diversion that is coming up. We also removed vegetation near area 5. We are currently working in Areas
1 and 2 mowing and removing vegetation. In Areas 6 and 7 we are weed eating. We have our
subcontractor as well as FDOT performing mowing. We are looking at Area 5 and seeing if that would be
a good area to implement some opportunities to lessen the maintenance.

David Vallillo: Yes, Area 5 is the only place where we have had any feedback, and more recently Area 7.
We have seen improvements in Area 5.

Ryan: Mowing in Area 7 should be addressed today.

b. Committees Comments & Suggestions
2. Future Project Status
a. FDQOT to Review next 7-Days
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i. Continue I-4 median widening
ii. Begin base installation in I-4 median
iii. Begin widening of the loop ramp and on-ramp to WB I|-4
iv. Ongoing mowing
b. Committees Comments & Suggestions
3. Future Major Milestones
a. FDOT to Review next 14-21 Days
i. No major milestones for this period.
4. Cleanliness Review
a. Committees Observations over past 7-Days
5. Condition Review
a. Committees Observations over past 7-Days
b. (Fencing, Wraps, Barricades, Temp. Signage)
6. Old Business
a. Public Input or Comments
i. None
b. Commitments Update
i. Fencing and screening
ii. Banners
iii. Mowing and cleaning
iv. Temporary planting
v. Clean Team
vi. Vacuum sweeper truck

Ryan: The biggest opportunity for temporary planting would be when we implement the initial DDI. We
encourage that if anyone has seen any examples, to please send them over to us.

David: We know there are constantly changing variables like weather and constantly changing
construction. When we started discussing the topic of temporary planting, we decided it might not be
feasible right now. Right now, it might be better to focus on mowing and keeping the vegetation in-
check. We are not sure if the temporary planning would have the results we would like at this stage.

Ryan: Once we get 100 percent plans, we will have a better idea on what may be feasible. We have come
to an agreement on the price for the Clean Team and now it is in the approval process. Until we
implement the interim DDI, we don’t anticipate a large need for it. We are looking at January or Feb at
the earliest for implementing the interim DDI. We also received a price for the sweeper truck, but we are
investigating and fleshing out the details of the quote to make sure we are on the same page before we
either accept or negotiate it. It will probably be another month or two before we go through their quote
and make sure we are still on the same page as far as duration, who owns the sweeper truck, etc.

7. New Business
a. Next meeting 9/13/23.
8. Meeting Adjourned.
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Esther Montoya: We don’t have any further updates unfortunately due to the storm. We are just getting
back to normal, but we hope to give you more updates by next week.



