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Status as of August 21, 2023
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Days % Days
Used| Total Days| Complete| Last Contract Day

1,387 10.2% 01/18/2027
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Sand Lake 3470 Current Week Week 1 Week 2
Foreman [ 21-Aug 22-Aug 23-Aug 24-Aug 25-Aug 26-Aug 27-Aug 28-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-5ep 3-5ep 4-Sep 5-5ep b-5ep 7-5ep 8-Sep 9-Sep 10-5ep
Activity Description
Finish Temp Base M Median Dennis Scott
Locate BFD loop ramp X
Prime Base in Median Patriot Prime
Push Dirt at Loop ramp for detour Dennis Scott X X X X X X X X
Place Temp Base Temp Ramp M2_1 & M_1A Dennis Scott X X X
Maintain Erosion Control Billy Waorles X X X X X x X X X X X X
Crade swales median detour Dennis Scott
Mowing and Litter Pick Up Billy Waorles X X X X X X x X X X X X X
MOT for 14 paveing Dennis Scott N N N N
Temp Drain to T101-5 Dennis Scott N
Subs
Acme
Rogers
All-Rite Fence
Precision Power
Cuts
Trans Premier
W Fisher
CFT
APS
Pave Temp 14 median OPC N N N N N
Remaowe Wall 4 median TCP N
fet wall 14 EB Phase 1 Step 4 TCP
et Wall WB Phase 1 5tep 4
Sod swales 14 median N N
Traffic switch Phase 1 Step 4 Striping Dgelshy
Survey
Notes/Vacation
As-built Utilities Ratfael
LaROW LO Rafael
Rafael & Doug
Establish Benchmarks
Check & Establish Control
Vacation, Weekend & Night schedule
Greg L
Dennis Scott v v
Road Closures
Place § if police are scheduled
Schedule Orange County
FHP 5 5 5 5 5
-4 EB 1 LANE INSIDE
Critical Protection s
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 Past Project Status - FDOT to review
past 7 days
e Continue -4 median widening

* Ongoing mowing — contractor is currently
self-performing the mowing in the
interchange

e Committee’s Comments
& Suggestions




Agenda — Future Project Status

THE LILTIMATE A

* Future Project Status — FDOT to review next 7 days
e Continue I-4 median widening
* Begin base installation in -4 median next week: 8/28
* Begin widening of the loop ramp and on-ramp to WB I-4
* Ongoing mowing

 Committee’s Comments & Suggestions

Il.l:hyond.com
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 Future Major Milestones: FDOT to review next 14 - 21 days

* No major milestones for this period

* Cleanliness Review
« Committee’s observations over past 7 days

e Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary signage)

Il.l:hyond.com



Agenda — Old Business
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e Public Input or Comments
 Site is available at 14Beyond.com/14-SLR-Oversight

 Sweeper Truck Status
* No Update
* Lane Construction is still looking for a vehicle

 FDOT/CEI has requested pricing for a rental truck until a permanent
sweeper can be purchased

 Hand sweeping will be performed if truck is unavailable

 Ponds and Fountain Possibilities
* Under designh engineer review
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Agenda — New Business
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* Upcoming Holiday: Labor Day

* The Friday, Saturday, and Sunday immediately preceding
Labor Day: Sept. 1 - 4

* Next Meeting 8/30/23

IéBeyond.com
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Agenda — New Business
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I-Drive Chamber Project Goals

 Goal 1 — Gateway enhancements/iconic
signs.

* Goal 2 — Reconfigurations of the
sidewalks and medians to prevent

panhandling.
* Goal 3 — Maintenance of green space
areas after construction. N :
« Goal 4 — French Drain proposal for Area 7. ’-: el
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