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-4 and Sand Lake Road
Interchange Design-Build
07/26/2023



Status as of July 24, 2023

THE LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,384 8.2% 01/15/2027
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Sand Lake 3470

Current Week

Week 1

Week 2

i
Foreman | 24-Jul 25-Jul 26-Jul 27-lul 28-Jul 29-Jul 30-Jul 31-Jul 1-Aug 2-Aug 3-Aug 4-Aug 5-Aug 6-Aug 7-Aug 8-Aug 9-Aug 10-Aug 11-Aug 12-Aug 13-Aug
Activity Description - = - |
=] = = = = = = = = =] =] - =
subMame | 5 P s £ E 5 a g P g : E 5 3 2 P g ? g 3 3
Embankment Temp Widening |4 EB median Dennis Scott X X X X X
Place Temp Base 14 Median Dennis Scott X x X X X
Finish Temp Base 14 Median Dennis Scott X X X X ®
Push Dirt at Loop ramp for detour Dennis Scott
Subs
Acme
Silt Fence Clearing Areas 4 & 7 Rogers
Temp Fence at Office Complex all-Rite Fence
Fence Repair on Turkey Lake Rd all-Rite Fence
Precision P
recision Power X ®

Mowing and Litter Pick Up

Cuts

Trans Premier

Turtle - Temp
Hourly Trucking W Fisher
Lime Rock CFT
APS
Set 200" K wall TCR

area 1 mulching

area 8 mulching

area 9 mulching

Mulching Load out
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 Past Project Status - FDOT to review past 7 days
* Hauling mulch from the project
* I-4 median widening
* Mowing

 Committee’s Comments
& Suggestions




Agenda — Future Project Status
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* Future Project Status — FDOT to review next 7 days
e Continue I-4 median widening
* Begin base installation in I-4 median
* Ongoing mowing

 Committee’s Comments & Suggestions

Il.l:hyond.com
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 Future Major Milestones: FDOT to review next 14 - 21 days

* No major milestones for this period

* Cleanliness Review
« Committee’s observations over past 7 days

e Condition Review

« Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)

* Gateway Enhancements
* Maria is working on ideas

Il.thyond.com



Agenda — Old Business
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g » Sweeper Truck Status 1
E  No Update |
:  Lane Construction is still looking for a vehicle

 FDOT/CEI has requested pricing for a rental truck until a permanent
sweeper can be purchased

 Hand sweeping will be performed if truck is unavailable

 Ponds and Fountain Possibilities
* Under design engineer review

IZ.I:BEYOIld.com



Agenda — New Business
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* Central Florida Hotel & Lodging Association Presentation
 Wednesday, August 9th, 3:30-4:30pm.
* Reschedule or cancel that week’s meeting?

* Next Meeting 8/2/23

Il.l:hyond.com
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