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Slide 1 
This public meeting was advertised and is being conducted in accordance with state and federal 
requirements, including Title VI of the Civil Rights Act of 1964.  
 
Public participation is solicited without regard to race, color, national origin, age, sex, religion, 
disability, or family status. 
 
Persons wishing to express their concerns about Title VI may do so by contacting Jennifer Smith, 
District Five Title VI Coordinator by mail at 719 South Woodland Boulevard DeLand, Florida 
32720, by phone at 386-943-5367, or email at jennifer.smith2@dot.state.fl.us. 
 
You may also contact Jacqueline Paramore, State Title VI Coordinator by mail at 605 Suwannee 
Street, Mail Station 65 Tallahassee, Florida, 32399-0450, by phone at 850-414-4753, or email at 
jacqueline.paramore@dot.state.fl.us. 
 
This information is shown on a sign at the in-person location, on the project website, and in the 
meeting notifications.   
 
Slide 2  
The Florida Department of Transportation would like to welcome you to the public meeting for 
improvements to Interstate 4 and the interchanges with Sand Lake Road and Daryl Carter 
Parkway. This public meeting is being held relative to Financial Project ID Numbers: 444315-1, 
444315-3, and 441113-1. 
 
The purpose of these projects is to provide operational and safety improvements to the I-4 
corridor in southern Orange County. The public meeting is being held to present information 
and receive community feedback.  
 
These projects include:   
Reconstructing the I-4 general use lanes. 
 
Extending I-4 express lanes from west of the Beachline Expressway (S.R. 528) to the end of the I-
4 Ultimate project, west of Kirkman Road (S.R. 435). 
 
Adding a single, buffer-delineated westbound express lane extension from west of Central Florida 
Parkway to west of the Beachline Expressway. 
 
Reconstructing the I-4 and Sand Lake Road interchange into a diverging diamond interchange 
(DDI). 
 
Reconfiguring the I-4 overpass on Daryl Carter Parkway as a DDI and constructing new I-4 exits 
from both directions to Daryl Carter Parkway, as well as a new eastbound I-4 entrance ramp. 
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Adding a single, buffer-delineated westbound express lane extension from west of Daryl Carter 
Parkway to west of Central Florida Parkway. 
 
Slide 3  
The first project we will review is the I-4 and Sand Lake Road project. 
 
Slide 4  
The Sand Lake Road interchange serves many Orange County communities, including 
International Drive, Doctor Phillips, Bay Hill, and Tangelo Park — plus the Orange County 
Convention Center, nearby attractions, hospitals, major sporting events, and more.  
 
There is a need to improve the movement of traffic along Sand Lake Road — which will help 
improve traffic on nearby Turkey Lake Road and International Drive. Improving the efficiency of 
vehicles entering and exiting I-4 at Sand Lake Road can reduce backups at the interchange that 
slow traffic on I-4. 
 
Slide 5  
This interchange will be reconfigured into a diverging diamond interchange, or DDI, to improve 
efficiency and safety. This innovative type of interchange will help move traffic more efficiently 
through this heavily traveled area. 
 
Later in this presentation, we will learn more about the safety and operational benefits of a DDI. 
 
The project will also reconfigure and lengthen ramps at the interchange and improve capacity on 
Sand Lake Road and Turkey Lake Road.  
 
Our current design includes relocating access to southbound Turkey Lake Road from westbound 
Sand Lake Road. In place of the left turn, the design includes a new loop ramp, which will be 
accessed from the right-hand lane on westbound Sand Lake Road. The new loop ramp will move 
traffic to Turkey Lake Road more efficiently and eliminate the need for motorists exiting 
westbound I-4 to merge multiple lanes in a short time to get to southbound Turkey Lake Road.  
 
The ramp will also be used by motorists from westbound I-4, who will be able to exit directly to 
the Turkey Lake Road ramp from a new I-4 exit ramp.  
 
The new diverging diamond interchange on Sand Lake Road will include protected walkways for 
pedestrians and a bike lane for cyclists, as well as decorative landscaping and enhanced 
aesthetics.  
 
 
Slide 6  
The design build project also includes reconstructing the I-4 general use lanes from west of 
Sand Lake Road to the end of the I-4 Ultimate project.  In addition, two barrier-separated 
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express lanes in the westbound direction from west of Sand Lake Road to west of Kirkman Road 
will be constructed.  Express lanes in the eastbound direction will be constructed in the future 
under a separate project.  
 
Slide 7  
The two westbound, barrier-separated express lanes will transition to a single, buffer-separated 
express lane in the westbound direction west of Sand Lake Road.  The express lane will be 
worked on as part of three separate projects with the finished lane extending from the Sand 
Lake Road area to west of S.R. 536.  Construction on this project could begin as soon as 2023.  
 
Slide 8 
The next project we will discuss is a new interchange proposed at the existing I-4 overpass at 
Daryl Carter Parkway. 
 
Slide 9  
A second major I-4 Beyond the Ultimate project in the works is the creation of a new I-4 
interchange at Daryl Carter Parkway.  
 
Currently, Daryl Carter Parkway crosses I-4 on an overpass between the interchanges of Central 
Florida Parkway and Apopka Vineland Road. This area is undergoing rapid development, with 
several residential, hospitality, and retail projects in planning or under construction. 
  
This interim project will convert the Daryl Carter Parkway overpass to a DDI. This improvement 
will help relieve congestion at the I-4 and Apopka Vineland Road interchange to the west by 
offering an alternate route to the nearby destinations along the south end of International 
Drive; and to Apopka Vineland Road and Winter Garden Vineland Road. 
  
This new interchange will feature three ramps: an eastbound I-4 entrance ramp, an eastbound 
I-4 exit ramp, and a westbound I-4 exit ramp. A westbound I-4 entrance ramp will be 
constructed as part of a future project. 
 
Slide 10  
Like the Sand Lake Road project, the I-4 and Daryl Carter Parkway design-bid-build project will 
include a single, buffer-separated express lane from west of Daryl Carter Parkway to west of 
Central Florida Parkway.  
 
A third project will extend the single, buffer-separated express lane from west of S.R. 536 to 
west of Daryl Carter Parkway. This project is anticipated to begin construction in 2022. The 
single, buffer-separated express lane will be open once all the segments are completed. 
 
Slide 11  
Here are a few key dates of our Daryl Carter Parkway project procurement schedule.  
Plans are anticipated to be completed in March. 



Sand Lake Road/Daryl Carter Parkway 

Public Meeting – February 10, 2022 

4 
 

Advertising for a contractor is scheduled for May. 
FDOT is expected to make a final selection in June. 
 
Slide 12  
These I-4 improvements support the region’s long-term economic health by providing more 
reliable access to jobs and some of the region’s largest hospitality destinations. Employees have 
an easier commute to work and home again; visitors have a better experience in Central 
Florida; and trucks are able to deliver their goods more efficiently. 
 
Slide 13  
Now that we have learned more about these upcoming projects at I-4 and Sand Lake Road and 
Daryl Carter Parkway, let’s take a look at how a DDI works and some of the safety and 
operational benefits of this type of interchange design. 
 
A diverging diamond interchange is one of several innovative interchanges that are part of the 
I-4 Beyond the Ultimate program. Drivers on Daryl Carter Parkway will switch to the opposite 
side of the road at both ends of the interchange — driving on the left while in the interchange. 
 
This traffic movement helps increase safety at the interchange because it eliminates left turns 
across traffic, making all left and right turns to and from I-4 more efficient. This also reduces the 
number of traffic signal phases, meaning drivers will see longer green lights and shorter waits 
on red. 
 
Slide 14  
Drivers heading along Sand Lake Road under I-4 will encounter a new traffic pattern. At the first 
light, drivers will cross over to the other side of the road and will be driving on the left side of 
the road for a short distance. This will allow drivers wanting to turn left onto I-4 (and those 
turning left from I-4) to make that turn without having to cross traffic.  At the next light, drivers 
will once again cross over, and will return to driving on the right side of the road. 
 
Slide 15  
The I-4 Beyond the Ultimate construction project is going to include several innovative 
interchange designs.  One of those is called a diverging diamond interchange, or DDI. The first 
diverging diamond interchange in Florida opened in May of 2017 here in Sarasota at the 
intersection of I-75 and University Parkway.  DDIs are used all around the world…built where 
interstates meet busy local roadways.  DDIs help improve safety and traffic flow in several 
ways.  This is how a diverging diamond works:  As traffic on the local road approaches the 
interstate, it switches sides at a traffic signal.  After traveling over or under the interstate, 
traffic switches back at another traffic signal.  By moving traffic to the other side of the road, 
the DDI eliminates the need for left turns across oncoming traffic.  It also reduces the number 
of traffic light phases, allowing more cars to travel through the interchange.  And when exiting 
the interstate onto the local road, drivers are able to make right turns and left turns easily, as 
you can see here. DDIs also reduce the number of conflict points, or places where vehicles cross 
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paths.  As you can see here, a conventional diamond interchange has 10 conflict points.  The 
diverging diamond reduces those conflict points to only two.  This will enhance safety at the 
intersection safer for drivers and pedestrians. 
 
A diverging diamond interchange is designed to be intuitive to drive through.  You just follow 
your lanes.  Advanced signs, signals, and pavement markings will help guide you through the 
intersection.  So, it makes the DDI a much safer and more efficient interchange.  
 
Several diverging diamond interchanges are planned along the I-4 corridor. 
 
To learn more about diverging diamonds visit the Special Features page on i4beyond.com.  
There you can also learn more about the entire I-4 Beyond the Ultimate project. 
 
Slide 16  
Just like drivers, pedestrians on both Daryl Carter Parkway and Sand Lake Road will experience 
a different movement through the interchanges with I-4. 
 
As a pedestrian, you will approach the interchange as you did before. At the first ramp, you will 
cross at a signalized crosswalk to a traffic island. Crossing the island, you will approach the first 
of two traffic signals, where you will cross into the median at another signalized crosswalk. 
You will walk the length of the interchange in the median, protected by concrete barriers on 
either side. At the far end, you will cross at another signalized crosswalk to another traffic 
island. Finally, you will cross another ramp at a signalized crosswalk … and continue to your 
destination. 
 
This design is safer for pedestrians because you’re only crossing traffic that is moving in one 
direction. You’re also only crossing two or three lanes at a time, instead of six or more. Also, all 
crosswalks will be signalized so you’ll know when it’s safe to cross the street. 
 
Slide 17  
Sand Lake Road under I-4 will also include new features to make the area more friendly for 
bicyclists and pedestrians. There will be new 7-foot-wide bike lanes on both directions of Sand 
Lake Road. The sidewalks along Sand Lake Road will be moved to the median under the bridge, 
and concrete barriers will help keep pedestrians safe. 
 
Slide 18  
To continue modernizing Central Florida’s transportation backbone, the I-4 Beyond the 
Ultimate program has been studying and planning for improvements to the east and west of 
the I-4 Ultimate project. 
   
To meet growing demands along other areas of the I-4 corridor, future improvements are being 
evaluated and designed through the I-4 Beyond the Ultimate program.  
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Most of I-4 Beyond the Ultimate is currently under design as FDOT moves toward its long-term 
goal of making the approved concept a reality. FDOT will build I-4 Beyond the Ultimate in 
phases to solve the most urgent operational needs first with available funding. 
 
Slide 19  
I-4 Beyond the Ultimate is intended to support local businesses, residents, visitors, and 
communities through improved transportation infrastructure that serves cars, trucks, bicycles, 
and pedestrians. The goals are improved safety, reduced congestion, and better connectivity 
for Central Florida. 
 
Slide 20  
FDOT has committed to spending 1.5 percent of the construction cost on aesthetic 
enhancements. The Department is coordinating with Orange County to create a gateway design 
for the Sand Lake Road interchange. Once approved by the county and FDOT, this design will 
become part of the final plans for the interchange. 
 
Slide 21  
You can stay informed about the I-4 Beyond the Ultimate project by signing up to receive the 
monthly electronic newsletter. The e-newsletter includes information about construction and 
detours, innovative practices, new resources for commuters and residents, and upcoming 
meetings and events. 
 
Slide 22  
If you’re on social media, follow @I4Ultimate on Twitter for information on I-4 Ultimate and I-4 
Beyond the Ultimate. FDOT will share regular updates about construction on all of I-4 through 
Central Florida, including animated detour maps, road and lane closure updates, and other 
project news. 
 
Slide 23  
We encourage your input and feedback about this project.  All public comments and questions 
are part of the public meeting record, and every method for providing public comments and 
questions carries equal weight. While comments and questions will be accepted at any time, 
those submitted by Thursday, February 24, 2022, 14 days after the public meeting, will become 
part of the project’s public meeting record. All comments and questions will be responded to in 
writing following the meeting.  A recording of this presentation will be posted on the project’s 
website within one week following the meeting.  
 
Slide 24  
For those in attendance at the in-person location, you may speak to our project staff on the 
floor or complete a printed Comment Form and return it to project staff.  
 
If you are participating online, you may submit written questions or comments in the Question 
box on the GoToWebinar Control Panel.  
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Written comments may also be submitted on the project website at 
i4Beyond.com/i4improvements. 
 
You may also email your comments and questions to the project manager directly to 
Todd.Helton@dot.state.fl.us. 
 
You may also mail written comments and questions to Project Manager Todd Helton, P.E., 719 
S. Woodland Boulevard, Mail Station 542, DeLand, Florida 32720. 
 
You may also call the project manager at 386-943-5207 to provide verbal comments during 
normal business hours after the public meeting. 
 
The contact information is also available on the public meeting notification that you may have 
received by mail. 
 
Slide 25  
On behalf of the Florida Department of Transportation, thank you for attending this public 
meeting and providing your input on this project. If you have comments or questions after the 
meeting, please submit them by Thursday, February 24, 2022. 
 
Contact information, a recording of this public meeting, project documents, and other exhibits 
displayed at the public meeting will be posted on the project website at 
i4Beyond.com/i4improvements. 
 
Have a good evening. 
 


